





facility intensive activities. The user of the same
park area but not the facilities (ie., picnicker,
biker, walker as compared to aerobics or dance
instruction) is thus not "penalized". Additionally
however, there may be entrance fees charged at some
facilities and entrance fees plus activity fees at
other facilities such as at special use parks,
sport parks or entertainment centers.

In the appendix there is a suggested list of user
fees of various types and amounts being charged.

The actual fee schedule for the Department should

be prepared by staff and be subject to annual review
and policy. As such it should consider carefully,
traditional views and public sentiment which may
have a modifying affect on the type of user fees
charged and amounts actually set.

Growth Management Impact Fees - Recent trends in
development of new revenues for parks and _
recreation have shown success by implementing
legislation to assess a fee for new development,
commercial as well as residential. Fees are based
on a square footage of livable space or on retail/
wholesale space and are used specifically for parks
land acquisition and facility development, open-
space preservation and operational management.
Review of the Quimby Act ordinance in use is
recommended.

.. Waste Stream Fees - Participation in the cash

flow of waste collection charges and tipping fees
at sanitation sites should be considered for park
use which will allow the Department to establish a
trust to finance land acquisition and development
at both existing and future sites.

Bond Financing - There are several bonding
mechanisms used for parks and recreation which are
briefly described in the following text. Diagrams
of how they function are also provided in order to
illustrate the relationships involved and the
creation and flow of revenues.

The diagrams were created by Virginia L. Horler
of the firm Rauscher Pierce Refsnes Inc., a

San Francisco, California based financial
underwriter organization involved in Public
Dept Financing.

5-36

—




- REVENUE BONDS - Revenue bonds encompass a broad

. esccsocoo Repayment Plan
Public Improvements

— Trustee Funds

category of bond financing. For the purposes
of parks and recreation we can use general
revenue bonding based on authorizing statutes
lease revenue bonds, based on lease hold’
_ values of land, facilities, and operating
: entities that create a cash flow.
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« LEASE REVENUE BONDS - ILease revenue bonds, like
certificates of participation, are based on a
lease agreement and are not subiject to the
constitutional debt limitation. However, lease
revenue bonds require that the lessor be either
a governmental entity approved to issue the bonds
or a non-profit corporation that issues the bonds
on behalf of a government body.

LEASE REVENUE BONDS
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- CERTIFICATES OF PARTICIPATION - Used for
the acquisition of real property and equipment
for revenue generation. These C.0.P.’s may
be used to finance public/private ventures
where lease agreements, project revenues
and project insurance become the form of
security.

CERTIFICATES OF PARTICIPATION
{Lease and instaliment Sale Methods)
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. TAX ALLOCATION BONDS - Typically used by a
public agency such as a special district or
redevelopment authority created to revitalize
community facilities and for construction of
facilities. This bonding authority requires a
combination of project revenues, tax increments
and state and federal assistance programs.

TAX ALLOCATION BONDS
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« SPECIAL TAX BOND FUND FOR PARKS AND RECREATION -
Some governments have approached the public to
request their support for parks, recreation and

[ open space through a special assessment of between

L $10.00 to $15.00 per year per parcel or dwelling

unit (D.4) owned. The funds are exclusively for

recreation, parks/open space preservation, land
acquisition and development and serve as a basis
for combining other funds needed for future

e recreation. This revenue should be on-going

' and assessed annually on a dwelling unit basis

- and parcel basis for commercial.
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JOINT POWERS AUTHORITY -
authority formed from two or more governmental

agencies and based on lease agreements, project
revenues and insurance prograns.
these projects are public facilities.

Normally a public

Most often

JOINT POWERS AUTHORITY
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(1) No election required 1f water gquality board determines emergency.
{2} Project leased back to agencies.
{3) Lease rental payments which provide security for bonds.

(4) Any function which both parties are empowered to perform.
(5) If .applicable.
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The use of a Special Tax Fund, created through revenues from city
dwelling units and commercial parcels, is an augmentation to
existing funding. It is not recommended as a substitution for
existing revenue sources either from the General Fund or as
provided through the Parks and Recreation Facility Tax Fund.

An amount per dwelling unit (D.U.) and commercial property parcel
will have to be established in order to address the funding
objectives required or projected on the basis of needs balanced
with the level of service the Department establishes as its
objective on an on-going basis.

It has been suggested that a minimum assessment amount per D.U.
would be $1.00 per month collected semi-annually which would be
the equivalent of $12.00 a year paid in $6.00 increments in the
first and third quarters of the year. At the present estimated
number of dwelling units (10,082), an annual revenue level in
1989/90 could be $120,984. As the number of dwelling units expand,
the fund would expand accordingly.

A formula for non-residential parcels in the commercial categories
would have to be established and the parcel revenues combined with
revenues generated from D.U.’s. This Special Fund, which could be
named "The Parks and Recreation Improvement Fund of Hermosa Beach"
should be used principally (75% to 80%) for acquisition and
development of facilities and equipment purchases. The remaining
amounts should be used administratively to support the costs of
generating grants and conducting administrative activities in
marketing recreation and creating new revenues. In other words,
to create additional funding resources by using a portion of
revenues created from the Special Tax Fund. The fund is not
recommended for maintenance, program production or operations.

Funding Objectives

When considering a standard for parks from a funding and economic
point of view, it is generally accepted that "the benefit generated
is at least equal to the cost incurred in providing the service".
This principle is normally assessed on an acres per 1,000
population ratio basis. In Hermosa Beach, using a
population/acreage ratio method is not appropriate due to the
differences in park unit classification where Hermosa Beach does
not have the land area to accommodate community parks at a size
typical to the National Recreation and Parks Association standards
or other state and local standards for community and neighborhood
parks.

Therefore, because of its urban and densely populated character,

it is recommended that the basis of funding and econonmic
performance of parks and recreation be on a cost per-capita basis
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which considers two segments of the population; 1.) the resident
population and 2.) the visitor population of Hermosa Beach. 1In
this manner the principal stated above, "henefit generated is at
least egual to the cost incurred" is maintained with the basis
being the numbers of public being served in all types of
recreational activity.

The'only difference in application of the standard is where costs
for acquisition and facility development are a major portion of
the funding objectives as compared to operations and maintenance.
For this reason and in order to maintain sufficient distinctions
between the primary funding categories they are separated 1nto
the folloWLng.

. OPERATIONS AND MAINTENANCE

. FACILITIES IMPROVEMENTS

« PROPERTY ACQUISITION

" As a brief explanation, operatlons and maintenance costs are

expense items that are on-going and programmed annually. The
level of expense is impacted by levels of public use and
services provided. These recurring expenses, especially in the

area of maintenance, if not adequately funded will magnify into
major capital expenses as facilities deteriorate due to a
combination of lack of maintenance and continued heavy use.

Property acquisition and facility 1mprovement costs are
generally considered capital outlay incurred in lump sums at one
given time or on a phased basis. In the situation of land
leases, such costs may be major increments (annual payments) on a
scheduled disbursement basis.

The following describes the funding objectives for the
categories identified above and as interpreted from the needs
analysis using the principal of visitor/participant cost for O &
M on a per-capita basis and current (1989) cost data for land
and facility improvements.

Operations and Maintenance Funding Objectives:

Maintenance costs are influenced by the design of site and
facilities, materials used in construction and the scope of
facilities and equipment that exists within <the City park
system. Maintenance, and operation costs are also influenced by
climate, type and intensity of programming and level of use
throughout the year.
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For funding objective purposes, O & M costs are assigned on a per
capita ratio basis. The following illustrates a projection of
current park/community recreational facility usage and program
participation on an annual basis. The projection is based on a
combination of current program participation records and
comparisons of community park use levels experienced in urban
communities as well as comments from the task force and the
Department of Community Resources.

ILLUSTRATION __ 5-4

RECREATION PARTICIPATION LEVELS
- PER-CAPITA: 1989/90

Recreation Participation Level
Use_ Category Annual Projection
. Program Sign-Ups 2,000 persons
. Neighborhood Parks 10,400 persons
. Community Center ' 120,000 persons
- Group/Crganized Sports 15,600 persons
. Green Belt Use 55,000 persons

Projected Total: 203,000 persons

* The term person refers to all age groups of the population.
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At its present level of $357,097 for programs and administrative
services operating budget, the Department’s per-capita ratio, that
is the dollar per park visitor value is approximately $1.75.

Averages of cities and district parks and recreation units for
reporting years of 1987/88 in California, indicate that costs for
operations are occurring as follows when based on per-capita ratio.

. Salaries and Staff Benefits $1.50
. Services and Supplies .60
. Eguipment .30
. Miscellaneous Cost .20

Average Per Capita Total: $2.60

The difference between the present level of $1.75 and $2.GO is .85
cents. An adjustment by this amount to the average level of $2.60
multiplied by the visitor (participant) projection would result in

.an operations funding level of approximately $527,800 or 68% more

than the current funding level. It is recommended that in order
to maintain guality recreation services at the present levels of
user participation, the Department’s funding objective, for
operations would be $530,000 in 1989/90 dollar values. This does

"not include the amounts presently allocated to the Department of

Public Works for parks maintenance services.

Acquisition of Property

The apparent priority suggested by the Community and as expressed
by the task force and the Department is the South School site. It
has been proposed that the site be acquired by the City for the
purpose of a park and recreational facilities. Such an acquisition
would establish a near term funding objective of about 2 to 3
million dollars which is the amount being discussed in current
negotiations.

Private, non-public land in the area is presently valued in the
following ranges of assessed valuation.

. Residential
. _Commercial

. Light Industrial
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The amount of land projected as a result of the needs analysis and
presently available for Park and Recreation use is 8.6 acres.
Using a median cost 'scenario of $7.80%* per square foot for
acquisition, the funding objective of the Department for
acquisition is approximately $2.95 million. _

Facilities Design and Development/Improvements

The costs associated with Design/Development is the most variable

cost assignment of the funding categories. It is suggested that

the Department monitor construction and site development costs by
receiving information from other Parks and Recreation Departments

who are in the process of Capital Improvement programs. Current
parks and recreation improvements, (site and facilities) including
planning, design and construction documents ranges from $90,000 to
$125,000 per acre of developed land.

The cost for any given facility or site is directly linked to
design, site conditions, materials used and methods and timing of
construction. Use of a facility/site development cost figure
should therefore recognize the wide variances within the range
applied.

Based on the needs analysis and the type of facilities suggested,
the funding objective for facilities improvements is projected to

- be approximately $4.0 million using 1989/90 dollar values.

In summary, the funding objectives of the Department for current
operating levels, acquisition and facilities improvements are as
follows:

. Operations & Maintenance: $530 thousand annual
. Acquisition: $2.95 million
. Facilities Improvements: $4.0 million

*Based on current Los Angeles County assessed valuation of

Hermosa Beach secured property, all land use categories included.
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FACILITIES IMPROVEMENTS

Hermosa Beach is a highly urbanized city at near build-out with TittTe Tand
dedicated to parks, recreation, and open space. In any other location, this
situation might be intolerable, but the open space provided by the beach and
ocean itself offers a mitigation. In addition, the majority age group, which
falls in the 19 to 40 year range, increasingly pursues individual interests,
more passive and spectator activities. The existing facilities, especially
the Greenbelt, Strand, and beach seem to meet many of this group’s needs.

On the whole, the residents are satisfied with the programs and facilities
provided; but some program needs have been identified which could require
facility development. Needs are apparent for swimming lessons, tot play
areas, recreation programming, and family festivals and community events
which would nurture a sense of place and of belonging. These events would
be offered in addition to city-sponsored events that have a regional appeal.

In spite of the general satisfaction with programs and facilities, the fact
remains, there is a lack of open space and parkland. Since little land is
currently available to acquire for recreation use, other approaches are
necessary to meet the needs of the community. First, the principies of good
pTanning and design need to be applied to all existing park sites and
facilities to maximize their use. The irrigation rehabilitation program
provides an ideal opportunity to assess each park facility and to redesign
it to meet current standards of safety and use. Also, each building
administered by the Community Resources Department should be evaluated for
space use and renovated to meet program needs.

Second, before building new facilities to meet program needs, the City
should explore the possibility of sharing facilities with neighboring
communities on an organized basis. To use the example of the need for
swimming lessons, pools are available at the high schools in Redondo Beach
and Manhattan Beach, at the YMCA in Torrance, and in F1l Segundo. Redondo
Beach has a master plan for an olympic pool at its Aviation Park site. The
needs for swimming lessons might be met through providing information about
the programs at these pools and with transportation to the facilities.

Third, 1ighting of facilities would extend their availablity to the
residents of Hermosa Beach, many of whom are commuters who pursue recreation
activities in the early morning or evening hours.

The following pages present recommendations for improvement of existing or
proposed parks and open space within Hermosa Beach. Estimated probable
costs for acquisition and development are included. In some cases schematic
plans are provided to show possible relationships of activities. These
plans are illustrative only; a master plan for development must be prepared

for each site by a landscape architect or park planner. Even though

development of a particular site may be phased, it is imperative that a
master plan for the entire site be prepared so that each phase will relate
with the other.
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VALLEY PARK

0BJECTIVE: to lease or buy the school property and redesign the entire park
~for better use and efficiency.

RENOVATION POTENTIAL

Add parking which is less accessible to tourists.

Increase quality of play on sports fields.

Consolidate and relocate playground equipment area.

Relocate hardsurface courts. :

Improve amphitheater seating.

Enhance native demonstration plantings.

Improve grading and drainage.

Redesign irrigation system.

Develop open play areas suitable for picnics and scout camping.

Estimate of probab]é cost:

 Acquisition $680,000
Development $528,000
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COMMUNITY CENTER

OBJECTIVE: to make maximum use of this centraIIy located facility for
programs and Teisure services.

RENOVATION OBJECTIVES

Add a parking structure and use the roof as a hardcourt sports complex.

Redesign interior spaces, especially gymnasium, for efficiency and to meet

program needs.

Add a Green Room/Dressing Room to the theater.

Redesign outdoor central courtyard for receptions, meetings, relaxation.
Develop entry plazas for the Community Center and the Civic Theater.
Develop an entertainment/show plaza which relates to the Civic Theater.
Redesign irrigation system.

Study parking structure
safety instruction.

for use for supervised skateboard activities and
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Estimate of probable cost:
Development $2,563,000%

*cost does not include
parking structure
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EDITH RODAWAY FRIENDSHIP PARK

OBJECTIVE: to acquire by lease or purchase adjacent lots from the School
District and develop them as passive open space/buffer,

DEVELOPMENT AND RENOVATION POTENTIAL

Create a visual barrier between park and residences with plantings.
Develop defined entries to park.

Develop connection between existing park and proposed area.

Light hardcourts with neighbors’ consent.

Redesign and augment irrigation system.

Estimate of probable cost:

Acquisition $82,000
Development $71,000
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IMPROVEMENTS TO OTHER FACILITIES

» PARKETTES

O0BJECTIVE: to renovate and maintain these as visually attractive green

spaces that serve as stopping points for walkers, joggers, and
bicyclists.

RENOVATION POTENTIAL

« Redesign irrigation systems.
« Repair or replace existing site amenities.
« Add benches, trash receptacles, picnic tables, exercise stations, etc. as

possible.

« Evaluate for possible addition of basketball (Bi-Centennial Park) or tot

play equipment (Ardmore Park, Bi-Centennial Park).

Estimate of probable cost:

Development $130,520

= GREENBELT

OBJECTIVE: to enhance this special linear park for passive uses.

RENOVATION POTENTIAL

Redesign irrigation systems.

Renovate existing plantings.

Add trees.

Develop safe, well-marked access points.

Install Tess dusty but good running surface in parking area.
Remove parking if needs of Coastal Zone Plan can be met elsewhere,

Estimate of probable cost:

Development $533,500
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IMPROVEMENTS TO OTHER FACILITIES

— s BEACH/STRAND/PIER

2 OBJECTIVE: to produce a Shoreline Specific Management Plan which will guide
recreation development of the beach/strand/pier.

Estimate of probable cost:

Specific Plan

=« BILTMORE SITE

. ~ OBJECTIVE: to gain community agreement on the development of this site as
recreational open space.

= WATER COMPANY LAND

0BJECTIVE: to maintain this area as open space.

a HERMOSA VIEW SCHOOL
OBJECTIVE: to Tease or buy the playing fields for park and recreation use.
« to make the playing fields available for programmed use.
« Lo develop a relationship between Sea View Park and the fields.
Estimate of probable cost:

Acquisition $538, 000
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STREETS AND ALLEYS

GOAL: to enhance the overall recreation and leisure character of the City
by implementing the Open Space Element of the General Plan that states
as principles
"to obtain, preserve, and enhance green areas, such as street

landscape strips, mini parks and parkways as being necessary to the
health and well being of the community.

to provide for the retention and further beautification of streets

as_open spaces, and to encourage further use of same as pedestrian
walkways, malls and plazas."

OBJECTIVES

» Add street and park trees when the opportunity presents itself, such as
during sidewalk repairs, to add to the visual quality of the City as
well as the health of the residents.

= Select plant material for ease of maintenance and water conservation.

« Install automatic irrigation systems.
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APPENDIX A

TASK FORCE WORKSHOPS: PARTICIPANTS AND AGENDAS




HERMOSA BEACH PARKS & RECREATION MASTER PLAN TASK FORCE

.y Participants Organization

Don Souther Lifeguards
_ Susan Meyer School Board
) Gerry Littman Little League
ey John Workman Rotary
B Dick Reznichek Historical Society
L Betty Evans Garden Club
N Chris Wagenbrenner Scouts
ff Laurie Byren - Community Center Foundation
b Jim Graham Volleyball
Diane Larrabee PTA

Adult Softball Leagues
Women’s Club (Day Division)
Youth Basketball League
Sister City Organization

an Dennis Lindsey
| Curtney Harris
Burk Bussiere
George Barks
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Fred Vendrick

Jane Turner

Brian Mitchell
Jeanne Van Dersal
Kelly 0’Brien
Elizabeth Dunbar
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3 WesTey Bush Chamber of Commerce/Kiwanis Club
] Bessie Nelson Senior’s Club '

) -Larry Brown Resident-at-large

[ Joseph Di Monda Resident-at-large

‘ Sarah Di Monda Resident-at-Targe

Resident-at-large
Resident-at-Targe
Resident-at-Targe
Resident-at-large
Resident-at-Targe
Resident-at-large




HERMOSA BEACH
PARKS AND RECREATION
COMPREHENSIVE MASTER PLAN

TASK FORCE WORKSHOP NO. 1
AGENDA

FACILITATOR: LANDERMAN-MOORE, PLANNING & ECONOMICS
LONG BEACH, CALIFORNIA

DATE: JULY 17, 1989
TIME: 7:00 p.m. to 9:00 p.m.
LOCATION: THE LOBBY :
COMMUNITY THEATER BUILDING, HERMOSA BEACH

Note to Workshop Participants; (Please read)
The following agenda is designed +to "synergize" issues,
opportunities, and constraints regarding parks and

recreation/leisure activities in the community of Hermosa Beach.

Since the principal objective of the City is to establish a
COMPREHENSIVE PLAN, we should examine all ' aspects of recreation
to the extent reasonable. To accomplish as much as possible, the
workshop is organized into three (3) groups:

GROUP I - PROGRAMS : RECREATTIONAL/LEISURE ACTIVITIES,
PROGRAMS AND USER GROUP ISSUES

GROUP II - SITES/FACILITIES: PARK LAND, SITES, FACILITIES,
ACCESS AND SPACE ISSUES

GROUP IXI ~ OPERATIONS: OPERATING ISSUES INCLUDING REVENUE
AND NON-REVENUE PRODUCING PROGRAMS AND USES

There are two (2) FOCUS SESSIONS for each group. The first
session is for a general discussion of issues, suggestions and
ideas respective to the group assignments as defined later in
this agenda. The second session is to organize, list and
prioritize "issues" and or "findings" as a consensus of the
group. Where there is no consensus on a particular issue, it

should be so ideptified for additional evaluation and discussion.

A group leader will be selected for each group. His/her job is

to direct the group discussion, take notes on the comments and
issues being discussed. Also, the group leader will report
his/her group’s findings to the entire workshop in a 3 minute
presentation after each focus session.
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It is essential that the workshop remain on schedule. We
therefore ask that all participants be on time and prepared for a
vigorous, exciting and constructive workshop. Your
participation and knowledge is an important factor in preparing
the comprehensive plan. Choose a group that you feel would be
best suited to your interest or knowledge. The facilitator may
ask, however, that you participate in a different group if there
are too many in a particular group.

Thank you for your part1c1patlon and interest in this important
community effort.

City of Hermosa Beach
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GROUP ASSIGNMENTS

GROUP I - PROGRAMS:

. Focus Session One: 9LET’S SPOT THE_ISSUEST

a.)

b.)

c.)

(40 minutes)

Take a few minutes to discuss types of :
recreation activities, programs and leisure
pursuits that have occurred in the past and
presently occur in the community of Hermosa
Beach. List them and make notes of general
comments offered by participants.

Under the general headings of "PASSIVE PROGRAMS"
AND "ACTIVE PROGRAMS", (see attached
deflnltlons) discuss the relative

importance of past and present programs in terms
of apparent demand considering the community
profile, ie., population, age groups, ethnic
mix, ete. Organize and list your findings under
these general headlngs PASSIVE or ACTIVE
programs.

In the remaining portion of the session (allow
at least 10 minutes) discuss and list the issues
your group can identify with each or generally
all the programs/activities identified. Example
issues may be:

. No facilities to support program
requirements

Lack of program instructors

Location not convenient

Causes noise impacts

Not well advertised

Held wrong time of day, etc., etc., etc.

*At the close of the first focus session the group leader will
report the findings to the entire group (3 minutes).

BREAK: A 15 minute break for all groups.
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. Focus Session Two: "“LET’S RANK THE ISSUES"®
(30 MINUTES)

a.) Based on the findings in the first focus
- session, conduct a general discussion on what
new recgreation programs and activities are
perceived to be needed or desirable in the
community and what issues they may raise.
List under the heading of "NEW PROGRAMS" and
ISSUESY,

b.) Now merge the findings of programs/issues
discussed in the first focus session with any
additional programs or use activities.

c.) Of all the issues spotted, discuss. those that
may be the most important to address and in a
descending order to the least important. Try to
maintain a general consensus of the group,
considering the community as a whole and
priorities. (Allow a minimum of 10 minutes for
drafting a valuing of issues).

*At the close of the second session, the group leader will report
the findings to the workshop. (3 minutes.)
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GROUP II: CITES/FACILITIES;

. Focus Session One: "“LET’S SPOT THE ISSUES" i
(40 minutes) A e

“a.) Take a few minutes to review the map and list

" of facilities and sites as_they exist. Discuss
the use of the sites in relation to the
facilities that are present, the gize of the ' Iy
site and its location within the community. :

b.) Taking each existing site (you choose the order)
in succession, discuss the adequacy, or
deficiencies of the existing facilities, size
and location. List those comments made by the
group participants in an organized manner. Try
to maintain a consensus view point. If there
is no consensus on a particular site, facilities
or location issue, note it. - ey

*Group leader will report the findings of the first focus session
to the workshop (3 minutes).

BREARK: A 15 minute break for all groups.

.....

. Focus Session Two: "WHAT DO WE NEED" (30 minutes)

a.) Based on the findings of the initial focus ;
session, take a few minutes (10 at most) to o
review your lists and make any changes you .
feel are appropriate. If there are none then P
proceed. ‘ : £d

b.) Discuss jdeas or concepts of making changes and - i
improving the existing park sites and facilities. g
You may be as specific as you want however a
general listing will be sufficient at this time. ¢

c.) Discuss the ideas or concepts of new or
additional park sites, facilities and the
GENERAI, AREAS within the community where the 3
"SHOULD" be located. You need not identify a _é
specific location unless there is consensus
that it should be considered as a "special &
location".

*The group leader will report the findings to.the workshop
(3 minutes).

[

Note: Group IT will NOT be asked to give a priority ranking for
facilities/sites until the next workshop and after
evaluations by the consultant team have occurred.

[

_—
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oy GROUP III - OPERATIONS:

L ‘ . Focus Session One: '"HOW DO WE OPERATE"
(40 minutes)

a.) Using the information provided, take a few
P minutes (10) to examine how the present

i ' parks and recreation programs and services
_ are provided. Review: -

Y - Program Descriptions (your around)

i . Staffing & Organizations

- . Budgets and Funding

2 b.) Discuss the existing operations of the Parks and
. ’ Recreation Departments operations using the
following as a guide and for listing your
comments and findings:

1.) Are there any apparent deficiencies in
. staffing (discuss).

2.) Are there any apparent deficiencies in
~ SRS DA advertising and promotion of recreation
*; : programs and services in the community.

. ERE A N 3.) Are there any apparent deficiencies in
{} ' _ maintenance/repair services.

4.) Are there any apparent deficiencies in
-y the scheduling and/or frequency of
; programs, events or activities
s provided.

e

5.) Are there any security and/or safety
issues that need be identified.

- 6.) Are there any apparent problems with the
i way the Department is organized.

7.) Other?
Try to establish a consensus in your group on each of the
- - “elements you discuss and prepare an outline listing your findings
1 of "how do we operate" and the "key" issues you have spotted.

*The group leader will report to the workshop. (3 minutes).

A= BREAK: A 15 minute break for all groups.
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- Focus Session Two: THOW SHOULD WE OPERATE"
(30 minutes)

a.) This session is an open discussion of ideas and
concepts of how the department should operate to
carry out its services to the community. For
organization, try to stay within the following
general subjects:

1. Organization and staffing.

2. Public services programs vs revenue
generating (enterprise) progranms/
activities offered.

3. Financing or funding
Approaches — user fees, bonding, lease
holds, grants, developer fees, general
tax funding.

4. Rules and regulations for park use.
5. Other?

b.) Prepare a composite list of the nideas and
concepts" offered by participants in your group

and try to establish a consensus as to those
concepts which appear to have the most practical

application to the communities’s needs.

*The group leader will report to the workshop (3 minutes).
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MATERIALS PROVIDED:

l. Demographic profile ,

2. Parks facilities/site information

3. Operations/organization information

4. Budgets and financing programs

S. Program categories/schedules

6. Maps, illustrations, data regarding parks and
recreation activities within the City of Hermosa Beach

7. Pad and pencil o

YOU BRING:

Your knowledge, community spirit and values related to recreation
and leisure activity combined with a willingness to participate
and listen to your neighbor’s point of view. '
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DEFINITIO

GENERAL:

HERMOSA BEACH
PARKS AND RECREATION DEPARTMENT

WORKSHOP NO. ON

FOR_RE TION ACTIVITIES, "P " _AND "ACTT

It has been said that "recreation is what happens to
people in terms of self image, achievement, or
satisfaction". The application of this broad
definition to Hermosa Beach’s urban setting suggests
that a recreational experience goes far beyond
traditional public space and programs.

Thus any aspect of the community where individual
freedom, diversity, self expression, challenge or
enrichment can be experienced fulfills the basic
meaning of the term recreation or leisure activity.

The following suggests some organization of these
activities in order to aid in communicating thoughts
or ideas concerning the issues and needs to be
addressed in the workshop group(s) focus sessions.

CRE N_EXP CE A 4

ACTIVE RECREATION
INDOOR/OUTDOOR = Free play and self generated activities which

may be individual or organized pursuits.

Examples: Jumping, climbing, swinging, sliding, jogging

skateboarding, volleyball, tetherball, tennis,
hopscotch, crogquet, badminton, golf, lawn
bowling, baseball, rugby, soccer, football,
field hockey, league baseball, basketball,
bowling, handball, squash, gymnastics.

PASSIVE RECREATION
INDOOR/OUTDOOR - Participation and spectator roles of the

individual or groups as well as strictly
individual pursuits.

Examples: Picnicking, dancing, fairs, restaurants,

Source:

markets, watching sports, drama or artistic
expression, listening to music or oratory,
crafts, bazaars, table games, reading,
observing, walking.

Adapted from Seymour M. Gold:; Recreatlon Planning &
Design
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HERMOSA BEACH
PARKS AND RECREATION
COMPREHENSIVE MASTER PLAN

TASK FORCE WORKSHOP NO. 2

AGENDA

FACILITATOR: LANDERMAN-MOORE
PLANNING AND ECONOMICS

DATE: AUGUST 28, 1989

TIME: . 6:30 P.M. TO 9:00 P.M.

LOCATION: THE LOBBY
COMMUNITY THEATER BUILDING, HERMOSA BEACH

- This is the second of a series of workshops designed to develop
~information from the task force and public to use in preparation

of the Hermosa Beach Parks and Recreation Master Plan. The focus
-~sSubject of this workshop is DEMAND ANALYSIS which addresses the
- subject of community needs for parks and recreational services.

‘To accomplish the objectives of this work shop, two (2) work

groups have been designated as follows.

There will be a brief introduction video and introductions of
participants prior to commencing group work activities.

GROUP I - PRDGRAHS/RECREATIONAL SERVICES

GROUP II - PARK SITES/FACILITIES

There are two (2) Focus Sessions for each group with time
allotted for group discussion on the issues and ideas related to
the subjects outlined in this agenda and using information from
the first work-shop and other information provided. The
principal objective of this workshop is +to achieve an

understanding of the DEMAND FOR PARKS AND RECREATION in Hermosa

Beach. _

In order that we may keep the workshop on schedule and utilize
your time effectively, we will start at 6:30 p.m. sharp and
conclude at 9:00 p.m. We appreciate your contribution to this
important undertaking for our community and look forward to your
participation.
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GROUP ASSIGNMENTS

Group I - Programs/Recreational Services

Focus Session One; IDENTIFYING THE PROGRAMS
(50 MINUTES)

a) Take a few minutes (10 at most) to review the programs
and recreational services information and the summary
of the previous task force work shop.

b) Under the headings or program categories that follow,
prepare a list of the individual programs or
recreational services that the group expresses as needed
in the community; and to the extent you can,

1l.) identify the general geographic location of the
_community they should be provided or occur (see map)
and 2.) whether they are seasonal or year around
activities.

Program Categories

Sports (league or group)
Sports (individual)
Classes/Instructional
Fitness Programs

. Special Populations Programs
. Special Events/Festivals

. Family/Individual Passive

. Interpretative/Nature Study
. Historical/Social

. Arts

. Competitive Events

. Child Care

. Other

. s & 2

Note: 1If there is no consensus on some items as you prepare the
list, please make a note of it and continue.
Use the map and sheets provided to prepare the group list,

Group Leader Reports: - (3 minutes)

Break for 10 minutes

A-14
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'ocus § i : YRANK THE DEMAND OF PROGRAMSY
(30 minutes)

a) Take about a few minutes to review the list
you formed during focus session one and make
any appropriate changes the group may suggest.

b) On the basis of a scale of 0 to 5 ranking, where
5 is the highest "demand rate" in terms of overall
community need, review the programs in each
category and discuss the ranking each should
receive and then give the numerical designation
you feel is appropriate for the program listed.
(do not attempt to rank the recreational
categories at this time).

€) Prepare a new list that identifies what your
group feels is the ranking order of recreational
programs and services starting with those that
you consider the least demand, then in increments
to the most demand. Use ‘0’ for those prograns
that are in question as to any demand at all.
Where no consensus can be reached, make a note or
list the progran separately if you have time.

Group Leader Reports: (3 minutes)

General Discussion: The final 15 minutes of the workshop will be
an open discission and question and answer session where the
task force and public participants may address the workshop on

the subjects they feel are important in terms of recreational
programs, parks.and needs of the community. '

9:00 p.m. Adjourn workshop
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GROUP ASSIGNMENTS

GROUP TII - PARK SITES/FACILITIES

Focus Session One; "WHAT ARE THE STANDARDS"

(50 minutes)

a) Review the reference materials provided and focus your
discussion on the standards to become familiar with
them and how they apply to demand.

b) Using the information from the previous workshop
regarding programs, sites and facilities and applying
the pOpulatlon information and the standards, discuss
the number, size and types of parks that would appear
to be necessary in the community. Prepare a concise
list of them, do gg; try to locate them at this p01nt

" you will do that in the next focus session this evening.

Group Leader Report: 3 minutes

Break for 10 minutes

Focus Session Two: ™IYPE SIZE AND LOCATION"

b)

(30 minutes)

With the information learned from the Group I

report (copy will be prov1ded) discuss the
relationships of the various programs categories
and sites/facilities needed and organize your
information to undertake the next step.

As a group, discuss and identify the specific type,

. size and general location or area within the

community that park sites and facilities should be
located. Examine use or expansion of exlstlng
recreation sites. Where none occur or there is no
apparent "open space" but there is a definite need,
please note the location and other information
concerning the site/facilities and needs on the
map provided and in your notes.

Prepare a "statement of needs" of park
sites/facilities in brief or outline terms and
describe, to the extent you can, what population
it would serve in terms of numbers of people and
age groups or special populations within the
communlty.
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General Discussion: The final 15 minutes of the workshop will be
an open discussion and question and answer session where the task
force and public participants may address the workshop on the
subjects they feel are important in terms . of  recreational
programs, parks and needs of the community. :

2:00 p.m. Adjourn workshop
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HERMOSA BEACH

WORKSHOP NO. TWO

e s ie
1. Population Data
2. Maps of City
3. NPRS Standards (Community, Neighborhood and Mini Parks)
4. Workshop No. 1 Summary
5. Recreation Programs Information
6. Writing Tablets
Definiti

The same definitions of recreation, passive and active .
recreational activities and other information relevant to
Workshop No. 1 will be included in the materials provided.
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' Hermosa Beach
Parks and Recreation Comprehensive Master Plan

Task Force Workshop No. 3
Agenda

FaciTitator: Steve Rose
Purkiss-Rose Landscape Architects

Date:  September 25, 1989
Time: 7:00 p.m. to 9:00 p.m.
Place: Lobby, Civic Theater, Hermosa Beach

This is the third in a series of workshops designed to develop information
to use in preparation of the Hermosa Beach Parks and Recreation Master Plan.
The workshop will begin with a session on consensus building on DEMAND and
then focus on SITES and FACILITIES.

Session One: Concensus Building (35 minutes)

Discussion with the full group will focus on demand analysis developed in

the first two workshops. We will arrive at concensus on program needs and
their relationship to sites and facilities. Information will be displayed
on the walls, and each participant will receive a.check sheet to work with.

Before the workshop, we would like you to develop your thoughts on three
topics which we will briefly discuss at the beginning of the session:

1. Are there any group’s needs or interests that are not well
represented by the task force and the information it has developed so far?

2. What are your perceptfons of the City’s encouragement of special
events such as motion picture filming, volleyball tournaments, and 10K runs?

3. HWhat are your perceptions of the Community Center complex and of
its availability to and use by the residents of Hermosa Beach? '

Break (10 minutes)

Session Two: Type, Size, and Location of Park Sites and Facilities (45
minutes)

Using the site and facilities needs agreed upon in Session One, we will use
maps and park plans to discuss improvement and development of existing and
proposed park sites. This work will take place in smaller groups, and
specific tasks will be provided by the consultants. -
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Workshop No. 3
Page 2

Report: Each group will report to the task force at large. (10 minutes)

Session Three: Linkages (20 minutes)

Using the City map showing park site and open space locations, as a full
group we will discuss and evaluate the potential for linkages between them.
Three types of linkages have been suggested so far: transportation; bridges
over major thoroughfares; and street and alley enhancement. Before the
workshop, please give some consideration to these and any other kinds of
linkages and their application in the city. '

Summary Discussion (5 minutes)

A-20
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Hermosa Beach
Parks and Recreation Comprehensive Master Plan

Task Force Workshop No. 3
Specific Agenda

- Session Two: Type, Size, and Use of Park Sites and Facilities

1. Appoint a group leader.

2. Discuss and record the group’s general impressions and concerns about
this park. '

3. Given this park’s location and size, note which needed programs and
facilities are most appropriate to it.

4. Given the space required for each facility, which ones do you recommend
for this park. : :

5. During the last 10 minutes of the session, record in bubble diagram form
on the plans provided the group’s thoughts on the activities/facilities and
their relationships that you would 1ike to see in this park.

6. Present your plan to the whole Task Force.

PTease be sure that the consultants receive your notes and plans.
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APPENDIX B

PRIVATE RECREATION RESOURCES
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ILLUSTRATION_B-1

HERMOSA BEACH
PRIVATE RECREATIONAL RESOURCES

Theatres

Hermosa Beach Civic Theatre

Bijou Twin Theaters
Comedy and Magic Club

Regstaurants

Agate’s Restaurant

Back Burner Cafe

Beach Dog

Bob’s Big Boy

The Bottle Inn

Cafe Courtney

California Beach
Casablanca
Char-o=Chicken

Comedy Magic Club
Domino‘’s Pizza

Fat Face Fenner’s PFalloon
Good " Stuff on the Strand
Hermosa Bedch Yacht Club
Hilltop Cafe

The Hot Grill
Il Boccacclo

Jack-In-The-Box

Jeanette’s Classic .
American Cuisine

La Playita Restaurant

Le Petite Cafe

Marie Callender’s

Mermaid Restaurant

0ld Dutch

Pedone’s Pizza

Pizza Man

Roses Restaurant

Spot the Natural Food
Restaurant

Sunrise Restaurant

‘Thai Top Restaurant

Uncle Stavros Cafe

Wings of the West

B-2

BC Broasted Chicken & Pizza
Banboo Hut

Besties Bar & Restaurant
Borrelli’s Italian Restaurant
Burger King

Cafe 50°'s

Cantina Real

‘Cher Ton Ton Sushi Bar

Chinatown Cafe

Croissant & Cafe

El Gringo Mexican Restaurant

Gem Cafe

Habash Cafe

Hermosa Fishmarket Cafe

Hoffman’s Homemade Sandwich
Shop

Hussong’s Fish Tacos & Cantina

International House of
Pancakes

Jade House

L.a Penita Resturant

La Traviata Restaurant

Lomeli’s Italian Restaurant

Martha‘’s 22nd st. Cafe

Ocean Diner

Oriental Express

Piece O Pizza Restaurants

Richard’s Supreme Sandwich
Shop

Scotty’s

Strawberry Patch Cafe
Thai Restaurant
Two Guy’s From Italy
Weinerschnitzel




Health Clubs
The Dance Works

Tennis Clubs
None

Card Roonms
None

Bowling/Recreation Centers
None

Amusement Parks
Hermosa Penny Arcade

Riding Stables
None

nga Parlors
None

Swimming Centers
None

Racgquetball Courts/Clubs
None

Roller Skating Rinks

None

Billiard Parlors
None

Dance Studios
The Dance Works

Golf
None

Rifle and Pistol Ranges
None

Youth Organization Centers
None

YMCA
None

Other than restaurants and lounges, there are few private
recreational resources that presently exist in Hermosa Beach.

Source: Landerman-Moore
Planning and Economics
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APPENDIX C

REFERENCE STANDARD FOR QUTDOOR FACILITIES




HERMOSA BEACH MASTERPLAN WORKSHOP INFORMATION

PARK CLASSIFICATION/SIZRE INFORMATION

1. Mini-Park/Tot-Lot 2,500 S.F. - 1 AC.

2. .Neighborhood Playground 2.5 AC. - 10.0 AC.

3. Neighborhood Park ' 5 AC. - 20 AC. |
4f Community Play Field 15 AC. - 25 AC.

(School/Park Combination)
5. Distriet/County Park _ 20 AC. - 200 AC.
6. County Regional Park 200 AC. +

Note: The actual size of park will vary depending on land area, scope of
improvements and recreation demand.
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AREA SPACE STANDARDS FOR QUTDOOR SPORTS FACILITIES

GENERAL NOTES: Community Facilities Based Upon Population

The area standards shown below were compited or derived from selected existing communities in

North America. They offer some extramely *general standards' which can be used for a spacific
~ community or situation if checked against professional experience and coupled wuh a carefut stucly
of comparable communities and/or projects.
The data shown is based upon a single use of a specific surface. If multiple sport uses are
planned for an area, then the number of areas needed for these sports can often be reduced.

Due to the growing intarest in active sports and physical exercise on the part of all segments of

a population, these sitandards may need to be increased by 25 to 50% for a specific situation and
cross-section of the user population.

AREA SPACE STANDARDS (basad upon population)

. Sport Facilities per 1000 population Notes

| .. .

L Muilticourt Minimum 1 + 1/2000-light 25-50% 1% mile maximum radius

~ Handball _Minimum 1 + 1/5000-10,000

[ " 1/10,000

i Volieyball. '1/2000 to 1/3-4000 - communities 10,000+ -
Shutfleboard Minimum 1-2 + 1/2000- Iight 25% communities over 500

M Basketball 1 goal/500 -communities under 3000

3 " 1 goai/1000 + one full court communities over 3000

" 1 acra/5000 persons

) Croquet 1/2000-light 25%

* % Horsehoe Minimum 2 + 1/2000-light 25-50%  community over 500

Softball Minimum 1 + 1/3000-light 50% community over 1000

- Little league 1/10,000

B Minimum 1 + 1/4000-light 25%

e Basebal! 1/3000

[
i i
[ S

R
H L
I ;

R

Tennis

Football soccer

"
"
N1l

_Athletic field

Minimum 1 + 1/6000-hght 50%
1/30,000
1/6000

Minimum 1 + 1/5-15,000
Minimum 1 + 1/8000 for football -
2 acres/1000

- ++1/80,000
- Minimum 1 + 1/2000-light 50-76%

1/10,000

1/2000

1500 ft?/player

1 acre/5000

Approximate 20 acres
1/50,000-lighted -
accommodate 200 people/acre

commimity over 1500

community 1 mile maximum
radius '

community-% miles radius

1-2 miles or 20 minutes
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AREA REQUIREMENTS FOR PLAYGROUNDS AND SPORTS AREAS

Capacity Suggested
T Area in number to
Type of equipment or per number be
area unit, fi of users included
Apparatus
Slide 450 6 1t
Morizontal bars 180 4 31
Horizontal ladders ‘375 8 2t
Traveling rings 625 6 1
Giant stride 1,225 6 1
Small junglegym 180 10. 1
Low swing 150 1 4*
High swing 250 1 6*
Balance beam 100 - 4 1
See-saw . . 100 2 4
‘Medium junglegym 500 20 1
Misc. equipment and areas
Open space for games
(ages 6-10) .10,000 80 _ 1*
Wading pool 3,000 40 1°
Handcraft, quiet games 1,600 30 1
Outdoor theater 2,000 30 1
Sand box 300 15 2
Shelter house 2,500 30 1%
Special sports areas
Soccaer field 36,000 22 1
Ptayground baseball 20,000 20 2
Volleyball court 2,800 20 1
" Basketball court 3,750 16 1
Jumping pits 1,200 12 1
Paddle tennis courts 1,800 4 2§
Handball courts 1,050 4 2
Tether tennis courts 400 2 2§
Horsashoe courts 600 4 2
Tennis courts 7,200 4 2§
Straightaway track 7,200 10 1%
Landscaping 6,000
Paths, circulation, etc. 17,000 :

‘Minimum desirabla.

1One or ail of these units may be omitted If playground is not used in conjunction with a school
$May ba omitted if sanitary facilitias are supplied elsewhere.

§May be omitted if space il limited.

Source: From Architectural Systems Community Planning.
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PARKING RATIOS FOR OUT DOOR SPORTS FACILITIES

Suggestad minimum

Sport parking for normal use
Archery 1/target
Badminton 2/court
Basaball 15+ /diamond-player
Basaeball 20/diamond-spectator
-Bowiling, lawn 2/green lane
Croquet 2/court
Golt B/green
Golf 1/practice tee
Football, touch 10/fisld
Horseshoes 1/court
Trap shooting 2/range
Shuffleboard 2fcoun
Softball -15/diamend
Tennis, deck 2/court
Tennis, lawn 2{coun
Volleybalt 6/court
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PARK USE AND PROGRAM FEES

LEISURE SERVICES

Recreation Fees

S dult

Tennis Per
Volleyball Per
Fast Pitch Per
Slow Pitch Per
Basketball _ Per
Softball Tournaments Pe;
Basketball Tdurnaments Per
Volleyball Tournaments Per
Ping Pong Tournaments Per
Pool Tournaments Per
Sports Youth

Basketpall Per
Tennis Per
Track 'Per

Person

Team

Team

Team

Team

Team

Team:

Team

Person

Person

Person
Person

Person

89-90 920-91
$25.00 $30.00
(per 8 lessons)
$125.00 $125.00
(per league)
$300.00 $300.00

(per league)

$220.00 $225.00
(per league)

$125.00 $150.00
(per league)

$175.00 $175.00
(per tournament)

N/A $125.00
(per tournament)

N/A $125.00
(per tournament)

$4.00 $4.00
(per tournament)

$4.00 $4.00
(per tournament)

$50.00 $50.00
$24.00 $25.00
$3.00 $3.00

(per event)

proenn
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Golf Coursge
Regular Play

Weekends & Holidays

Seniors 55 & over

Students 18 & under

Card Holders

18 holes

18 holes

18 holes

18 holes

*Weekdays only
unlimited

- *Senior Unlimited

£4.00 $5.00
$2.00 $2.50
each add’l 18
$5.00 $6.00
$3.00 $3.00
each add’l 18
$3.00 $4.00
$3.00 $4.00
$2.00 $2.50 -
each add’1l 18
$25.00 $40.00
$37.50 Delete
$32.50 $35.00

* - Excluding Holidays -~ Holiday rates will apply.

Park Feeg
Park Reservations

Groups to 50

Groups 50+

Athletic Field
Reservations=*

(No charge for youth
service organizations)

Picnic Shelter
Reservations
Two or less tables

Three or more tables

1989-90

Recommend

1990-91

Permit Fee $10+
non-refundable
cleaning fee of
$10

Pernmit Fee $10+
non~refundable
cleaning fee of
$10

Permit Fee $10/
4 hour increment

Fee $10/each
4 hours

Fee $20/each
4 hours

D-3

Permit Fee $10+
$75.00 clean-up
deposit

$50 refundable

$25 non-refundable

Permit Fee $10+
$150 clean-up
deposit

$125 refundable
525 non-refundable

Permit Fee $10/
2 hour increment

Fee $15/each
2 hours

Fee $20/each
2 hours



Snack Bar Rental Fee $10/hr.+ Fee $10/hr.+

Local Youth Groups $100 cleaning .$100 cleaning
deposit ($25 deposit ($25
non-refundable non-refundable)

(*Add) Clean-up fee for athletic field $5.00 per field per day,
all user groups.

*Athletic tournaments, sponsored by organizations other than the 3
City or a youth service organization must complete Park Use 3
Permit. Permit fee is 25% of gross receipts in addition to other
applicable fees and City certificate of insurance.

For adult group use of

the lighting system at ' -
any Field Per Hour $8.00 $10.00 . .
For youth group use of | ' . §
the lighting system at

any Soccer Field Per Hour $6.00 $8.00 )
For adult group use of '

the lighting system . Per Hour $10.00 $12.00 —
For youth group use of

the lighting systen Per Hour $8.00 $10.00 B
For adult group use of |

the lighting system Per Hour $8.00 - $10.00

For youth group use of

the lighting system Per Hour $6.00 $8.00

For adult group use of B
the lighting system Per Hour $6.00 $8.00

For youth group use of ?
the lighting system Per Hour $4.00 : $6.00 3

Copies of maps, documents, graphs, or special work may be
furnished upon the payment of the cost of printing and
preparation. For such items for which a reqgular established
price is unavailable, the Department Head, in collaboration with
the Director of Finance, may establish a price consistent with -
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the cost of printing and preparation thereof. The Director of
Finance shall report such exceptions to the City Manager. It
shall be the responsibility of the City Manager to review such
cost annually and make such recommendations to the City Council
as required to keep the charges consistent with actual costs.

All governmental agencies and their official representatives
shall be exempt from paying these charges for single copies for
official use.

Administrative charges of 15% shall be added where applicable to
City fees for services. Fees required by other agencies shall be
added to the appropriate City fee as required.

RECREATION PROGRAMS
Recommend
Unit 89-90 89-91
Time for Tots Per person $145-$175 $150~$180
{12 week session)
Youth Dances Per person . $3.00 $3.00
Summer Day Camp Per person $55.00 $60.00
Per week or
$300.00 $350.00
Per 5 week session
Craft Classes Per person $5.00 $5.00
(ages 13 & up)
(ages 12 & under) Per person $3.00 $3.00
Maximum

Special Breakfasts

(Christmas & Easter) Per person $3.00 $3.00
Youth Bingo Per person $2.00 $3.00
(ages 6-12) (2 bingo cards)
Karate Youth Per person $30.00 $25.00
(ages 8-16) Per month

Karate Adult ' Per person $30.00 $30.00
(ages 17 & up) Per month

Belly Dancing Per person $20.00 $30.00
(ages 12 & up) Per 6 week session
Square Dancing Per person $20.00 $25.00
(ages 10 & up) Per 10 week session
Dog Obedience | Per canine $50.00 $55.00

Per 8 week session .
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HERMOSA BEACH

PARKS AND RECREATIOXN MASTER PLAN




EDITH RODAWAY FRIENDSHIP PARK

-« FACILITIES

Facility ' No. Provided

.basketball : 2
.volleyball 1
.benches/tables - 2
.drinking fountain 1
.open space

. PROGRAMS
~ None provided.
. EVALUATION

"This recently developed .63 acre park at the corner of Gentry and

Prospect Avenue provides needed hardcourts in a part of town with
"no park facilities. The courts are heavily used on weekends and-
on weekdays in the early evening when the days are long enough.

" Use of these courts could be extended with lighting. The open
-green space is used for pick-up softball games as well as picnices
"and free play. L - :

In the development of this park, little attention has been paid
to aesthetics: the retaining walls are bare and uninviting; there
are few trees within the park; the park appears stark because

there are no trees on the perimeter to soften the edge. The turf

has a poor appearance because the irrigation system is
inadequate. ' : : '

The potential .29 acre expansion will provide more open space and
help create a buffer between the park and adjacent residences.
Use of these courts could be extended with lighting.
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POTENTIAL RECREATIONAL OPEN SPACE | E

. BILTMORE SITE

Located on the Strand between 14th and 15th Streets, this site was once
occupied by the Surf and gand Club which latar became the Biltmore Hotel. F
The site is owned by the City and has been the object of citlizen concern Vb
since the hotel building was removed in 1959. Two measures about the site i
on the November 1939 ballot failed: one would have dedicated the site to :
an urban park/plaza; the other would have combined tha urban park/plaza i
with retail commercial uses. This Master Plan recommends that this site be !
designated as potential recreational open space and developed as an urban
park. *The Biltmore site has been rezoned residential medium density.

The Greg Jarvis Memorial, a sitting area looking over the ocean and
comprised of benches, drinking fountain, and ceramic plaque, is located
across the gtrand from -the Biltmore Site. : ‘ '

. SOUTH SCHOOL SITE

South School at 425 Valley Drive is a surplus school site, part of which
has been sold for private development. In its Open Space Element, the City
adopted a policy "to purchase or leasa surplus school property ... SO that
the property can be maintained for potential recreational open space and
recreation use; (and to) prohibit the use of designated potential |
recreation open space for development for other than potential recreation
open space purposes even though sold to private ownership." (Open Space
“Element, P. 55) - R T o R '

During its June 27, 1989 meeting, the Hermosa Beach City Council made
public its intant to purchase the remaining 4.51 acres of the South School
site as well as the .29 acres next to Edith Rodaway Friendship Park. This
purchase is intended to provide potential recreational open space to be '
preserved for public use for current and future generations.

A proposal has also been made by Macpherson 0il Company to the School
District to lease one acre of the South School site for oil storage.

The site has a sandy slope on its west side on which the abandoned school
building is located. When the sits was used by the Bilingual School, an
asphalt drive was installed from Valley Drive across the site to parking
behind the building. Access to this parking which had previously been from
6th Street had been blocked by buildings. In addition, the sites contains
0ld play equipment that is rusted and in disrepair. Residential uses flank
- the west and south sides of the site, and somewhat unsightly
commercial/industrial uses are located o the north. Valley Drive 1s _
‘adjacent to the entire east side of the site. Across Valley Drive 1s the
Greenbelt and Ardmore parkette.

Development ‘of this site as a park would help meet the City's need for
recreation facilities. (8See Plan X p. 5-57 for possible uses)
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ORGANIZATIONAL STRUCTURE

PAGES 5-25 THROUGH 5-29

-SubstitUte text beginning with paragraph 5;

The.following is én outline description of the organization with
recommendations as to areas of responsibility for the positions

held within each of the core activities of the Department of
Community Resources. -

" Administrative Services

Director

Administrative Aide

Clerk Typist _
Part-time clerical staff

The Director has overall administrative responsibility for the
 Department including budgets, office management and Departmental
administrative business activity.

Support for the Director with parks development and grant writing
services will be handled on an as needed basis with contractual
services and personnel. The Public Works Director or his/her
designee shall attend Parks, Recreation and Community Resources

" Commission meetings. = - - : :

Parks maintenance, CIPs and certain equipment purchases for
recreation facilities will be coordinated through the City's
Public Works Department. Parks and Building Maintenance staffs
will provide the line staff to implement such duties. .Should
substantial funding become available that would enable Public
Works crews to be solely dedicated to recreation facilities, it
may be feasible to place these crews under the Community
Resources Department. In order to do .so, it would be necessary ’
to hire a Chief of Maintenance to administer the activities of

the crews.

The Administrative Aide will provide support staff to the
Director as well as will supervise all administrative and
departmental clerical activity.

The Clerk Typist and Part-time clerical staff will provide
support services for the Director, Supervisors and Managers as
"well as for the Administrative Aide.

Program Services

#, Manager of Acquisition and Development
#_ Manager of Program Services
. Supervisor of Program Services / Special Events
. Supervisor of Facility Management / Sports
Programs

L




Supervisor of Cultural Arts / Volunteer Services |
Part-time and Contractual Staff - ;

_*pending substantial increase. in funding levels.

The staff chart that follows recommends the addition of Managers
of Program Services and Acquisition and Development only with
substantial increases in funding levels. 1If over the 10 year
period, the City has a significantly expanded finanecial resources
for parks and recreation facilities, it may be necessary to
provide full time attention to the development of the same. The
Manager of Acquisition and Development would be responsible to
facilitate the Department's objectives in achieving long term
property acquisition/development programs. This individual
should have background in recreation facility design and
development. As indicated previously, if the City has more
modest development needs, services for park and recreation
facility development would be best served contractually.

Similarly, the Manager of Program Services would be necessary
" should there be substantial increases in actual recreation
facilities. This manager would have overall administrative
responsibility to develop, market and produce all progran
services and would be in charge of the Department Supervisors who
- would plan and implement such activities. .

The Community Resources Supervisors who will cover functional
areas of responsibility as listed in the chart, will be

- responsible to plan,. implement and evaluate recreation and
leisure service activities for the Department. It 1s recommended

“that the Supervisors would be cross-trained and not hired for
specific functional areas. All Supervisors will have
responsibilities in each area and will have additional

. assignments as liaisons with community groups such as Senior
Citizens, non-profit organizations and volunteer organizations.

Part-time and contractual staff will be used on an as needed
basis to implement specific programs such as recreation classes,
facility operations, aquatic programs, park programs, sports
leagues ete., These contractors and employees may be used on a
seasonal and permanent basis depending on the activity/program. .

Following is the proposed organizational chart: This chart shows

two different chains of command with the shaded areas requiring a
substantial funding increase. If only modest changes in the -
funding base for recreation facilities/programs is approved for

‘the next 10 years, it is recommended that the "Managers" (shaded

areas) be deleted. : o -
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'Hermosa Beach is a highly urbanized city at near build-out with little land
‘dedicated to parks, recreation, and open space. In any other locationm,

lbeach and ocean itself offers a mitigation. In addition, the majority age

icurrently available to acquire for recreation use, other approaches are

FACILITIES IMPROVEMENTS

)

this situation might be intolerable, but the open space provided by the

group, which falls in the 19 to 40 year range, increasingly pursues
individual interests, more passive and spectator activities. The existing
facilities, especially the Greenbelt, Strand, and beach seem to meet many

of this group's needs.

On the whole, the residents are satisfied with the programs and facilities
provided; but some program needs have been identified which could require
facility development. Needs are apparent for swimming lessons, tot play
areas, recreation programming, and family festivals and community events
which would nurture a sense of place and of belonging. Thes2 events would
be offered in addition to city-sponsored events that have a regional

appeal.

In spite of the gsneral satisfaction with programs and facilities, the fact
remains, there is a lack of open space and parkland. Since little land is

necessary to meet the needs of the community. First, the principles of
good planning and design need to be applied to all existing park sites and
facilities to maximize their use. The irrigation rehabilitation program
provides an ideal opportunity to assess each park facility and to redesign
it to meet current standards of safety and use.’ Also, each building
administared by the Community Resources Department should be evaluatad for
space use and renovated to meet program needs. = - B

Second, before building new facilities to meet program needs, the City
should explore the possibility of sharing facilities with neighboring
communities on an organized basis. To use the example of the need for
swimming lessons, pools are available at the high schools in Redondo Beach
and Manhattan Beach, at the YMCA in Torrance, and in El Segundo. Redondo

Beach has a mastar plan for an Olympic pool at its Aviation Park site. The
needs for swimming lessons might be met through providing information about

|

the programs at these pools and with transportation to the facilities.

Third, lighting of facilities would extend their availability to the.‘

residents of Hermosa Beach, many of whom are commuters who pursue
recreation activities in the early morning or evening hours. In making
"decisions about lighting or parking on any neighborhood parks or recreation -

facilities, affected neighbors should be consulted for input.

Finally, the following pagss present recommendations for improvement of
existing or proposed parks and open space within Hermosa Beach. Estimated

‘probable costs for acquisition and development are included. In some cases

schematic plans are provided to show possible relationships of activities.
These plans are illustrative only; a master plan for development must be
preparaed for each site by a landscaps architect or park planner. Even
though development of a particular site may be phased, it is imperative
that a master plan for the entire site be prepared so that each phase will

relate with the other. .
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EDITH RODAWAY FRIENDSHIP PARK

0BJECTIVE: to acquire by lease or purchase adsacent Tots from the School
District and develop them as passive open space/buffer.

DEVELOPMENT AND RENOVATION POTENTIAL

. . Create a visual barrier between park and residences with plantings.
Develop defined entries to park.
« Develop connect1on between ex1st1ng park and proposed area.

a e AR Y ARELT € T AR i h"-!f B SRR MR ARl 1 i B e 5D

. Redesign and augment 1rr1gat10n system

Estimate of probable cost:

Acquisition_ $82,000
Development $71,000
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= BEACH/STRAND /p1ER

OBJECTiﬁE;;fé;E;;d&Eé.é Shoréline Specffic'ﬁanagement Plan which will guide

o -recreation development of the beach/strand/pier.
Lt e Estimate of probable cost:

Specific Plan

'« BILTHORE SITE

7fL bBJECTIVE: to gain community agreement on the development of this site as
e T recreational open space.

*THE BILTMORE SITE HAS BEEN REZONED RESIDENTIAL MEDIUM
'DENSITY, | :

= WATER COMPANY LAND

0BJECTIVE: to maintain this area as open space,

:‘-_ HERMOSA_VIEW SCHoOL .

OBJECTIVE: to lease or buy the playing fields for park and recreation use.

- to make the playing fields available for programmed use.
« to develop a relationship between Sea View Park and the fields.

Estimate of probable cost:

Acquisition $538,000
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