














Percent Change in Population of All Ages
By Region: 1980-1986
(in thousands)

!
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All ages Under 5 85 and over 1

Aegion - i
Percent Percent Percent
1980 1986 change 1580 1986 change 1980 1986 change
Northeast . . . . 49,135 50,017 1.8 3,103 3,353 8.1 6,072 6,698 10.3
Midwest ..... 58,866 59,313 08 4,380 4,394 0.3 6,692 - 7394 10.5
South ....... 75,372 82,988 10.1 5,542 6,318 14.0 8,488 9,895 16.6
West ........ 43,172 48,760 12.9 3,323 4,063 222 4,298 5,185 207

SOURCE: U.S. Bureau of the Census, "'State Population and Househoid Estimates, With Age, Sex, and Components of Change:
1981-88." Current Population Reports Series P-25, Na. 1010 (Saptember 1987),

The foregoing are selected examples of the changes occurring
in population age distribution throughout the nation. The west, 3
which includes the northwest portion of the country is
exper1enc1ng the greatest percentage of change and is expected to
‘continue to do so.
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Population age distribution is a key  element in
understanding the types of recreational programming and
facilities needed and to identify long range planning objectives,
goals and policies.
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Source: U.S. Senate Special Committee on Aging
Landerman-Moore
Planning and Economics
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Senior citizens and the elderly are a special population segment
whose needs for social, recreational and leisure activity is an
important element of daily life. As the population data
indicates, there are over a thousand people who are 65 years and
over. It is not known how many of these people are mobility
impaired however there are some services being provided that are
for recreation and other forms of social and practical services
in support of senior citizen needs. '

The Albert Bartlett Senior Citizens’ Center, located in Torrance,
provides 3 centers with a range of recreational opportunities for
those seniors who have the capability to access the facility.
The Bartlett Senior Center operates a year around facility and
about 70-100 people visit the facility daily. It is not known
how many visitors are Hermosa Beach residents; however the
Bartlett Center executive staff report use at 44,024 visitor days
annually.

South Bay Senior Services, established by the South Bay Hospital
District, provides a number of outreach programs on a case
management basis and services 25 citizens in Hermosa Beach as
well as people in 11 other communities. The South Bay Senior
Services, while not specifically a recreation service provider
like the Bartlett Center, offers a "Friendly Visitor" Program
which in many cases is the only form of social exchange and
"recreational activity" experienced by some senior citizens.

- As the population ages and there are greater numbers of older

citizens who are active or need activities in order to maintain
health and social interaction, their influence on decisions as
to community needs for recreation will grow. Thus it is
important to monitor age groupings in the senior years of the
population and identify needs in relation to the desire for
recreational activities expressed within the senior age groups.

The community of Hermosa Beach also has a number of people in the
special populations category who have unique or special
recreational needs. Landerman-Moore’s research in this
population segment revealed that the Harbor Regional Center of
Harbor Developmental Disabilities Foundation, Incorporated is a
major service provider for special populations. At the present
time the Center has 19 clients ranging from age 2 to 69 who are
residents of Hermosa Beach.

In addition, the Easter Seals Center for the Developmentally
Disabled serves 25 clients who are from Hermosa Beach. There are
also about 15 persons served in other programs who are in the
special populations category and who have some form of physical
or mental impairment. ' -
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There is no way to determine the total number of persons who are
handicapped or have some level of mental retardation. This is
due in part to their non-participation in a service that would
otherwise reveal the number of persons and confidentiality of
data. It can be assumed however that there may be more than the
59 persons identified. ' L
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Population and Denographic Projections

The dynamics of change in the population in Hermosa Beach are
more subtle than in most other growth areas of the region of the
Southern California basin.

The effects  of property values and certain market
characteristics, proximity to Jjobs and environmental (air
primarily) quality are influencing a change in Hermosa Beach.

The housing stock in Hermosa Beach is mostly in the 40 year to 50
year vintage with some older dwelling units. Normally an "older
house" would not be considered a high value, especially if the
construction is of lesser quality. In Hermosa Beach, however, as
in the case in several coastal communities developed after the
turn of the century and during the 1940’s and 50’s, the value is
not in the structure (house) but in the land the dwelling unit is
restlng on.

Landerman-Moore Planning and Economics researched some of the
real estate activity in Hermosa Beach and adjacent c¢oastal
communities and interviewed Caldwell-Banker and the Torrance,
Lomlta, Carson Board of Realtors. The basic question asked was
"what is the buyer profile" for the Hermosa Beach area. In other
words, what age groups, marital status, income range, etc.

Caldwell Banker referred to their quarterly reports which
indicate that 3 out of 5 buyers are married and are in their
late 20’s to mid 30’s and are starting families after several
years of work and higher education. The categories described by
Caldwell Banker were characterized as being "Yuppie". Caldwell
Banker would not release copies of thelir reports and other than
the general ratio mentioned above, no data was given.

However, by examining building permit activity in Hermosa Beach,
there is a significant amount of remodel and "new hone”
construction, where the old structure is torn down to foundation
and a new structure built. In some instances a single family
unit is converted to a multi-family unit. The type of buyer and
bulldlng activity is having some effect on the population by
increasing growth in the population of young families and
children. This can be seen in the enrollment illustrations where
increases in more than 50% of the kindergarten age 1is being
experlenced .and pre~school enrollment is up significantly. As
primary and secondary homeowners either pass away, move or take
advantage of the increased property values of the home they
purchased for $40,000, now valued at $400,000, the number of
rental units as compared to owner occupied units will begin to
decline and balance out. However, the City General Plan
indicates that opportunities for multiple family residential
units are a significant component of the future housing

inventory, which suggests rental apartments and condominium unlts

w111 continue to be in supply.
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If the buyer profile, as given by Caldwell Banker remains a
dominant factor in the home buyer market, Hermosa Beach will most
likely experience increases in owner/occupants as compared to
renters and increasing youth populations.

As change in age groups within the total population occur,
the Department will be able to monitor the effects of such
changes on recreation programs, services and use of facilities.

The basic growth of Population, Housing and Employment in
the South Bay Regional Statistical Area and Hermosa Beach are
interpreted from data provided by SCAG and compared with other
studies done recently by other firms, with evaluation by
Landerman-Moore. SCAG and the City of Hermosa Beach Department
of Planning concur that by the year 2010, the population of
Hermosa Beach will be increased by about 2,000 persons and that
the total number of dwelling unit increases will be approximately
1,000, With rapid increases of corporate employees working in
the home and persons shifting to self employed status, the
community may experience a significant increase in its employment
figures. The following illustrations are projections of growth
over the next twenty years to the year 2010. :
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ILLUSTRATION_ 3-16
GROWTH PROJECTICNS
POPULATION - HOUSING - EMPLOYMENT

1990 - 2010

The following projects the growth of the regiohal statistical

area referred to as the South Bay region for the twenty vear
period of 1990 to 2010.

Growth Category Annual Rate 20 Year Total
Population 0.8%/year 16%

. Housing _ 0.95%/year | 19%

. Employment 1.75%/year 35%

The following are the projections for Hermosa Beach population,
housing and employment using the total twenty year growth
percentage figures.

increase Total

. Population 2,000 21,764
. Housing 1,000 : 10,998
. Employment 3,259 ' 16,857

Source: SCAG Census Data Center
Landerman-Moore
Planning and Economics
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ILLOSTRATICN 3-17
CITY OF HERMOSA BEACH
PROJECTED POPULATION

2010

P O P UL ATTI ON

Population Total:
Sex Distribution:

- Male
- Female

Ethnic Distribution:

- White

. Black

. Hispanic

- Asian

. Native American
. Other

Age Distribution
- Children/Youth, All Groups; O to 138
-~ Adults, All Age Groups; 19 to 55
. Seniors All Age Groups; 55 and Above
Annual Visitor Populations:

. Beach/Pier Area Visitors
. Community/Hotel & Motel Visitors

Special Populations:
. Seniors (65 and above)
. Developmentally Disabled
- Handicapped
.Source: SCAG Baseline Projections

Aging America; Trends and Projections
California Department of Finance
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21,764

49.7%
50.3%

76.2%
4.8%
6.7%

11.2%

to

0.35%
0.75%

18.9%
62.1%
19.0%

5.5 million
150,000

1300
25 to 35
35 to 40
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ILLUSTRATION 3-18
CITY OF HERMOSA BEACH
PROJECTED POPULATION AGE GROUPS
TOTAL POPULATION

2010

: Age Group No. of Persons 3 Total
' Population
-y . Pre=School/Toddler
- 0 to 5 years 1,001 4.6%
Lok
- . School Age Youth
P 6 to 12 years . 1,349 6.2%
L) 13 to 18 years 1,763 8.1%
gf . Young Adult
gf 19 to 25 years 4,026 18.5%
- . Adult _ _ -
- 26 to 40 years 7,139 32.8%
o

. Middle Adult
?E 41 to 55 years 2,351 10.8%
I
L..f .

. Senior Adult
" 56 to 70 years - 3,134 14.4%
P
4 Senior to Elderly :
- 71 and above: 1,001 4.6%
oy _
o | 21,764 100%

Source: Landerman—-Moore
Planning and Economics
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Recreation Master Plan for Hermosa Beach. Please return su

COMMUNITY SURVEY

In order to provide an additional basis of evaluating

recreational needs in Hermosa Beach, a

survey consisting of 31

questions was organized and distributed throughout the community
using the Department of <Community Resources Fall Brochure

mailing system.

As referenced previously, the survey questions were organized
'~ a.) demcgraphic data, b.) recreation

into the categories of:
interests and participation levels,

and ¢.) community awareness

of existing recreation services and resources.

The following is an illustration of the survey gquestionnaire as
it appeared in the brochure.

HERMOSA BEACH RECREATION MASTER PLAN SURVEY

Please take a few minutes of your time to respond to these questions. Your answers will be of great assistance in the development of the

90254 no later than Sept. 25.

—1.

Heow long have you lived in Hermosa —10.
Beach? .

A. Less than [ vear D, 5-10 vears

B. 1-3 vears E. 10-20 years

C. 35 years F. 20+ years 11

. Where do vou live in Hermosa Beach?

A. East ot PCH B. West of PCH

. Which category best describes the kind of

dwelling you live in?

AL Single Family C. Apartment __ 12,

B. Duplex:Triplex D. Cundominium

. How manv people reside in your

household?

A Une D Four 13,
B. Twu E. Five or more

C. Three

. How many Pre-School Age Children reside

in your household?

A, None D. Three -
B. Cne E. Four ur more
C. Twuo

. How many Children between the ages of 6-

15 years reside in your household?

A Nune D. Three
B One E. Four vr mare
C. Two
. How many Teens (older than 15 but —15.
younger than 13) reside in your household?
A. None D. Three
B One E. Four or more
C. Two

. How many Aduits (18-59 yrs of age) reside

in your househotd?

A, Nune D. Three —16.
B One E. Four or more
C. Two

. How many Seniors {60 yrs or older} reside
in your household? =17
A, None D. Three ’
B. Cne E. Four or more
C. Two ’

Is anyone in your household develop-
mentally disabled or physically
handicapped?

A. Yes B, No

. How would you rate the recreation

programs cffered through our Dept. of
Community Resourses?

A. Excellent C. Fair

B. Cood D. Poor

How would you rate our outdoor
recreation facilities?

A. Excellent C. Fair

B. Ceod D. Poor

In the event existing school sites are
delcared surplus by the school district, do
you think they should be acquired by the
City for use as recreation sites?

A Yes B. No

About how often have you or others in
your household visited any of the city-
operated recreation facilities during the

past year?
A, Daily D. Less than once
B. Once a week a month

C. Once a month E. Never
If never. why?
How often have you or others in your
househoid participated in our recreation
programs during the past year?

A. Daily D. Less than ance
B. Once a week a month

C. Once a month E. Never

If never, why?
In order to provide new recreation services
or programs for Adults, would you be
willing to pay a fee?

A. Yes B. No .
In order to provide new recreation services
or programs for Children, would you be
willing to a pay a fee? ’

A Yes B. No

-3-34

rveys to the Dept. of Community Resources, 710 Pier Ave., Hermosa Beach, CA

—_18. Do you believe higher fees should be
charged for services and programs for non-
residents?

A, Yes B. No

Please indictate the tvpe of facilities that are
impottant in meeting vour present and future
recreation needs by indicating the letter for your
response in the spaces provided.

A-—Very Important C—Unimportant
B—Somewhat Important D.—No Opinion

.s18. Tot Lots/Playground Equipment

—20. The Greenbelt

—21. Lights for Tennis Courts

22, Passive Parks

—23, Ball Diamonds

——24. Bike Paths

——25. Youth Group or Community Clubhouse
—26. Qutdoor Swimming Pool

__27. Night Lighting for Clark Field

——28. Saccer Fields

Please tell us something about vourself. All

responses are confidential.

w29. What is the race of most of the members in
your household?

A. Caucasion D. Black
B. Hispanic E. Qther
C. Asian

__30. What is your highest level uf education?
A, Seme High School D, Bachelors Degree
B. High School Grad E. Pust-Crad Work
C. Some College F. Advanced Degree

__31. What was the gross income of your family
last year?
A. Under 515.000  D. $35.000-554,999
B. %$15,000-%24,920 E. 335,000 or more
C. $25,000-%34,000

Thank you for your heip.
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The total number of surveys distributed by use of the City’s Fall
program brochure mailing system was 10,000. There were 145

surveys returned for a response rate of 0.0145%. The surveys
were computer tabulated, providing data on the basis of
numerical response by question and on the basis of percentages.

- The following describes the survey results as tabulated with a

commentary following the tabulation. All numbers have been
rounded to the nearest tenth for percentages and are given in the
actual number of responses for numerical counts show in brackets.

Survey Tabulation

Question One: How long have you lived in Hermosa Beach?

. Less than one year 10% (14)
. 1 - 3 years 10% (14)
. 3 - 5 years ' 8% (12)
. 5 - 10 years 17% (25)
. 10 = 20 years 26% (38)
» 20 years + 28% (40)

Average number of years is 5 to 10 years
Highest number of years is 20 years plus
Lowest number of years is 3 to 5 years

Question Two: Where do yourlive in Hermosa Beach?

Bast of Pacific Coast Highway 21% ( 30)
. West of Pacific Coast Highway 77% (112)

Note: 2% of those responding gave no
response. -

Question Three: Which category best describes the dwelling you

live in? :
Single Family 67% (97)
Duplex/Triplex : 8% (11)
Apartment 12% (18)
Condominium 12% (18).

Note: 1% did not respond to this gquestion.

Question Four: How many people reside in your household?

. One ' 32% (46) . Four 14% (20)
Two 27% (39) . Five or more 7% (10)
‘Three 20% (29)

The mean number for size of household
'is 2.37 persons.
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Question Five:

+« None
. One
. Two

Question Six:

. None
One
Two

Question Seven:

. None
One
Two

Question Eight:

. None
One
Two

Question Nine:

None
. One
. Two

Question Ten:

. Yes

How many Pre-School age children reside in
your household? : '

86% (124) . Three 1% (1)
11% ( 16) . Four or more 0% (0)
2% (1 3)

How many children between the ages of 6 - 15
in your household?

75% (108) . Three 1% (1)
13% ( 19) Four or more 0% (0)
11% { 16}

How many teens (older than 15 but younger than
18) reside in your household?

92% (131) . Three 1% (1)
6% ( 8) . Four or more 0% (0)
1% ( 2)

How many adults (18 - 59 years of-age) reside
in your household?

17* (24) . Three 3% {(5)
29% (41) . Four or more 1% (1)
50% (72)

*Possible error in response or actual situation?

How many Seniors (60 years or older) reside in
your household?

78% (112) . Three 0% (0)
19% ( 22) Four or more 0% (0)
6% ( 9)

Note: 1% of those responding gave no response.

Is anyone in your household developmentally
disabled or physically handicapped?

5% (7) . No 93% (132)

" Note: 2% of respondents gave no answer.
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Question Eleven: How would you rate the recreation programs
offered through our Department of Community

Resources?
Excellent 10% (12) . Fair 34% (42)
. Good 51% (62) . Poor 3% ( 4)

Note: Two surveys gave no response.

Question Twelve: How would you rate our outdoor recreatlon

facilities?
. Excellent 16% (20) . Fair 29% (36)
Good 52% (65g . . Poor 3% ( 4)

Question Thirteen: 1In the event existing school sites are

declared surplus by the school district,
do you think they should be acquired by

the City for use as recreation sites?

. Yes 87% (121) . No 12% (16)

Qués%ion Fourteen: About how often have you or others in your
household visited any of the city-operated

recreation facilities the last year?

. Daily 13% (18) . Less than once
. Once a week 37% (53) a month 18% (25)
Once a month 18% (26) . Never 14%*(20)
Note: About 18% did not respond to this
guestion.

Question Fifteen: How often have you or others in your
household participated in recreation
programs during the past year?

. Daily 6% ( 9) . Less than once
Once a week 15% {(21) a month 31% (43)
Once a month 6% ( 9) Never ' 41%%(57)

*For sample written response to the never
participate, see analysis of survey.

Note: 1% gave no response to this question.
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Question Sixteen: In order to provide new recreation services
or programs for adults, would you be willing
to pay a fee? _

Yes ©79% (107) . No 20% (27)
Note: 1% gave no response to this question.

Question Seventeen: In order to provide new recreation programs

- for children, would you be willing to pay
a fee? '
. Yes 70% (93) . No 30% (40)

Question Eighteen: Do you believe higher fees should be charged

for services and programs for non-residents?
. Yes 85% (118) . No 13% (18)

Note: 2% did not respond to this question.
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Questions Nineteen Type of facilities that are important in
through twenty eight: meeting present and future needs? '

i : Very Somewhat Unimportant No
EJ : Opinion
ey 19. Tot Lots/Playground _
i E -Equipment 41%(52) 27%(34) 25%(32) = 8%(10)
- 20. The Greenbelt 79%(106)11%(15) 9%(12) 1%(1)
. . . |
L 21. Lights for Tennis

Courts 28%(36) 41%(53) 21%(27) 10%(13)
£
1} . )
. 22. Passive Walks . 37%(47) 49%(62) 9%(12) 5%(6)
. 23. Ball Diamecnds 26%(33) 50%(64) 17%(22) 7%(9)
Lot _ 24. Bike Paths 72%(96) 24%(32) 3%(4) 1%{1)
[ 25. Youth Group or _ .
[} : Comm. Clubhouse 37%(48) 32%(41) 22%(28) 9%(11)
1 26. Outdoor Swimming
;} Pool - © 36%(48) 38%(24) 38%(50)  8%(10)

27. Night Lighting for '
Clark_Field : 23%(29) 22%(43) 22%(27) 21%(26)
28. Soccer Fields 26%(33) 23%(43) 23%(30) 17%(22)

o~ _
Eﬁ Note: The mean response for each of the questions

regarding type of fa0111ty and importance;
_ resulted in a 1.95 which is between very
} important to somewhat important.

Question Twenty Nine: What is the race of most of the members

Bl in your household?

; _ .
. Caucasian 94% (1386) ." Black 0% (0)

- . Hispanic 1% { 2) . Other 0% (Q)

- Asian 4% (1 6)

1
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Question Thirty:
Some High School
. High School Grad.

. Some College

Note:

Question Thirty One:

. Under 15,000 -

15,000 to 24,999
. 25,000 to 34,000

Note:

What is your highest level of education:

2% ( 3) . Bachelors Degree 31% (45)
3% ( 4) . Post Grad Work 15% (22)
19% (27) . Advanced Degree 30% (43)

The mean education level is 4.44 or a
Bachelors Degree eguivalent.

What was the gross income of your family
last year?

2% ( 3) . 35,000 to 54,999 24% (32)
8% (11) . 55,000/more 54% (74)
11% (15)

The mean income level is 4.22 or between
$35,000 to $54,9992 annually.

' 1% did not respond to this gquestion.

ey
: b
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Survey Commentary

Although it would be desirable to have had a greater number of
responses, wWe view the response level as a minimum indicator of
the citizen views as reflected in the tabulation. It is
recommended however, that the City of Hermosa Beach conduct an
annual survey similar to the one conducted for this document and
attempt to develop a greater response level thereby broadening the
City’s assessment of community views translated into needs.

Commentary to the survey tabulation is provided in the general
subjects of a.) demographic data, b.) recreation interests and
participation levels, and c.) community awareness of existing
recreation and resources. '

Demographic Responses:

It would appear that over 50% of the population in Hermosa Beach
have resided in the communlty for more than ten years and that
about 20% have lived in Hermosa Beach less than five years. The
majority of respondents (77%) were residents living west of Pacific
Coast Highway. The majority, 67% live in single family homes as
compared to about 32% who live in multi-family housing of various
categories. There appear to be 2.37 persons per house-hold with
over half of those responding having one or two persons residing
in the home. .

- About 14% of those families responding have pre-school age

children; about 25% have youth at ages 6 through 15 and 8% have
youth ages 16 through 18 living in the home. Fifty percent of the
respondents have two adults living in the home while 29% have one
adult living in the home and 31% of the respondents say that up to
2 seniors (60 years or order) live in the home. About 5% of those
responding say there is a developmentally disabled or physically
handicapped person residing in the home.

In terms of ethnic profile, of those responding, about 94% were
Caucasian, 1% Hispanic, 4% Asian and there were no responses from
Black or other categories associated with ethnicity. Finally, the
tabulation of demographic information indicated that about 76% of
those responding had college degrees and advanced degrees and that
the gross annual family income of over half of those responding was
in excess of $55,000.

It should be noted that the information provided by the responses
to the demographic related questions is considered supplemental to
the demographic data section of the master plan. Reliance on the
demographic section as a basis of determining needs and other
decisions takes precedence over the survey data due to limited
response to the survey.
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Recreation Interests and Participation Levels

In the discussions preparatory to drafting survey questions it was
considered appropriate to gain information from the public as to
their interest and participation levels in parks, recreation and
leisure activities.

The following commentary is provided regarding the respondents’
views toward recreation interests and their participation in
recreation programs and park use.

About 14% of those responding say they never visit a city operated
recreational facility while nearly the same amount (13%) say they
visit city recreation facilities daily. The greater amount of
usage seems to occur either once a week or once a month which was
the response of 55% of the surveys tabulated.

Program partic¢ipation was somewhat different in that about 41% said
they never participate in recreation programs while only 5% said

they participate daily and about 21% were participating either

weekly or at least once a month. This would indicate a significant
level in individual, non-program recreation activities.

In rating recreation programs, the majority of respondents (51%)
felt they were in the "good" category, only 3% felt they were poor
and 10% gave excellent ratings. The predominate response ranged
in the Good to Fair category with 85% of the responses.

In rating facilities, there was about the same response as with
program ratings in that 81% gave a Good to Fair response, 16% gave
an excellent response and only 3% gave a poor response.

As far as the willingness to pay for new or additional recreational
services there was 79% in the affirmative and 20% who said "no"
they were not willing to pay.

Where new recreation programs for children are concerned and
willingness to pay a fee for such new programs, about 70% said yes,
they were willing to pay a fee while 30% said no.

As far as charging higher fees for services and programs for non-
residents, 85% salid ves while 13% said no it would not be
appropriate to charge higher fees to non-residents.

A number of specific, interest level based questions were asked of
the community. The questions were structured to allow a range of
responses to the categories of very important , somewhat important,
unimportant or nc opinion. The average response for the cumulative
of the questions (19 through 28) asked was in the Very Important
to Important range. .
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While we can readily see what is considered important from an
interest level point of view, it is also helpful to understand
those recreation activities which are neutral or of little
importance. The following appear to have drawn a modest level of
(40% or more) response which resulted from the unimportant to no
opinion range.

. soccer fields 40% response
. night lighting, Clark Field 43% response
.« outdoor swimming pool 48% response

Community Awareness of Existing Services and Resources

Some of the same gquestions designed to generate a response
regarding interest can also be considered when interpreting
awareness. However, an additional issue related question was
asked regarding the school site and declaration as surplus
property by the School District. When asked if they think the
site(s) should be acquired by the City for recreation uses, about
87% said yes. .

Even though the survey had limited response, it can be generally
concluded that there 1is a substantial level of awareness of
recreational resources, but not the same level of awareness of
recreation programs. There is medium to heavy use of the
facilities that exist and a strong indication that individual
recreation interests were preferred over existing programs
offered by the City of Hermosa Beach.

The facilities were rated in the good to fair category and the
strongest interests seem to be clustered around the Greenbelt,

bike paths, tot lots and playground equipnent. There appeared
to be a more modest interest in such activities as Youth Group
Clubhouse, soccer, night lighting and outdoor swimming.

The community demographics from the survey response has some
interesting elements; however, is not considered as appropriate a
baseline as the demographlcs research and data in the master
plan. One important aspect of the demographics is that in excess
of 50% of the respondents have lived in Hermosa Beach for more
than ten years, that there was an average of 2.37 persons per
household and 67% living in single family dwelling units. The
community reflects a very high level of education and income
levels that are higher than the regional average family income.

We do not consider the survey conclusive, rather as an
informational source to consider in making judgments with regard
to recreation services and the emphasis of such service to the
respective segments of society as they currently exist in Hermosa
Beach. . _
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TASK FORCE WORKSHOP SUMMARIES

Five Task Force workshops and five public meetings were held as part of the
Master Plan process:

Date

July 17, 1989
August 28, 1989
September 25, 1989
October 11, 1989
October 24, 1989
October 24, 1989
November 6, 1989
December 4, 1989
January 3, 1990
February 13, 1990

Group

Task Force

Task Force

Task Force
Advisory Commission
Task Force

City Councii

Task Force
Advisory Commission
Planning Commission
City Council

Topic

Issues Identification
Demand Analysis

Sites and Facilities
Interim Report
Funding

Interim Report

Policy Review

Draft Final Report
Draft Final Report
Final Report

Generally, the Task Force agreed that there is a need for more park land,
better park maintenance, better scheduling and promotion of activities, and
better use of the beach for community recreation. The group supported
redesign of all parks and building facilities to maximize their use to meet
recreation needs. Program and facility needs identified by the Task Force
are presented in Table II.

The majority of workshop participants supported the idea of exploring ways to
share programs and facilities with other nearby communities. There was a
strong minority disagreement, especially regarding the need for Hermosa Beach
to have its own pool. :

The group agreed that a balance of public service and revenue generation
should by maintained so as not to preclude the rights of the public in open
and free access to parks and community leisure resources. Revenue centers
approved in principle were user fees, public land leases, concession
contracts, public/private joint ventures, and volunteer services where these
services are accounted as a basis of revenue and value added services.

The following statutory funding programs were approved: Resource Enhancement
Funds, Coastal Access, urban waterfront and restoration program, CBDG grants,
Urban Parks and Recovery Program funds, and State bond programs. The Task
Force strongly recommended that grants and loans be actively sought, possibly
through a grant administrator position.

The Task Force supports the Master PTan as a policy document that will guide

the administrative and political decision-making process.
The Task Force believes strongly in the role of recreation and leisure

services in the community and supports the improvement of parks and
recreation. '
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Task Force workshbp No. 1

Summary

The first workshop with the citizen Task Force for the development of a Masier
Plan for Parks and Recreation was held on July 17, 1989 at 7:00 p.m. in
the Tobby of the Civic Theater. The purpose of this first Workshop was
to identify community issues related to recreation and Teisure activity.

The Workshop attendees seated themselves at one of three tables, each
identified with a topic: Group One, Programs (recreation/leisure act-
ivities, programs and user group issues); Group Two, Sites/Facilities
(park land, sites, facilities, access, and space issues); Group Three,
Operations (operating issues including revenue and non-revenue producing
programs and uses).

Each group participated in two Focus Sessions, the first to identify
the issues and the second to rank the issues. The consultants provided
information for each group relevant to its tasks. For instance, the
Facilities group received small plans of the parks, parkettes, and
public Tands maintained by the city; the Programs group received copies
of the programs offered by the city; the Operations group received an
organization chart and budgets of the Department of Community Resources.

Summaries of the Workshop Sessions based on notes taken by Group Leaders
follow:

FOCUS SESSION ONE, Group One: Programs
Given the task to discuss and 1ist past and present programs in terms

of demand for them, this group listed the following programs under the
headings of Active and Passive by age group:

Active
YOUTH MIDDLE OLDER
volleyball ' volleyball volleyball

-tetherball (past)

tennis ' tennis tennis
lawn bowling

baseball S baseball
soccer .
basketball basketball
gymnastics martial arts

aerobics aerobics/
_ _ exercise
surfing/ ' surfing/ ?surfing/
body building body building ~ body building

Jjunior Tifequard
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EVENTS
running running running
swim pier-pier swim pier-pier swim pier-pier

.
1
o
i
A

The group noted deficiencies in program offerings in volleyball, _ -
tetherball, basketball, surfing/body building, and in both running and -
swimming events. The group was uncertain if there were program
deficiencies in baseball.

Passive : i

The group did not have time to identify needs in this area. Passive
activities listed were fairs/bazaars; watching surfing/volleyball;

~ drama/artistic expression; outdoor concerts; library programs; dancing;
theater; and garden club. Passive activities were determined to be of
interest to all ages. The group thought the Garden Club appealed to
middle aged people and older. : '

T

FOCUS SESSION ONE, Group II, Sites/ Facilities

This group was given the task to review the map provided and to discuss
existing facilities in terms of their Tocation and size and to note
adequacies and deficiencies. The map and small plans provided showed
17 sites of parks, parkettes, or maintenance areas.

The plans noted only city-maintained parks and parkettes. They did

not call out existing or abandoned school sites, the Greenbelt, the -
Beach, or the Biltmore site. Nonetheless, the Greenbelt, the

South School site, and the beaches were major items of discussion.

Following are the comments of the group: R

1. Valley Park: the ownership of the park between school and city came
under discussion. The group noted maintenance and safety as. :
deficient, leading to suggestions of a need for redesign. _ 0
Restroom maintenance seemed particularly deficient. A reservation ‘i
system was discussed.

2. Greénhe]t: the group would like to see the Greenbelt kept as it is %%
with unpaved parking and a wood chip surface. o

3. Clark Field: generally, this park is well-used and well-Tliked. _
‘Deficiencies were noted in fencing, parking, tennis courts, and turning
off the lights by 10:00 p.m. '

4. South School Site: The group felt this site needed to be acquired 2
for use of the people and to provide new park space. N

5. Edith Rodaway Park: The facilities are well-used. Parking is needed
and neighbors need to be considered in the expansion of the park.

i
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6. Beaches: More showers for the public are needed.

7. Pier and Bike Path: More supervision, perhaps by the police, is
needed. '

General comments of facilities group:

We do not have enough space for youth games, and they occur too late at
night. -

Who should the parks be for? the residents or other people?

FOCUS SESSION ONE, Group 3, Operations

This group was given direction to review present parks and recreation
programs and services and to discuss any apparent deficiencies in
staffing, promotion, maintenance, scheduling, security, or organiza-
tion. This group came up with the following ideas:

1. Parking, crowd control, strand traffic, and lighting are issues.

2. There is not enough advertising for Tocal programs and not enough
tead time.

3. Maintenance is Tacking at Valley fields, restrooms, the Strand, and
the beach.

4. Scheduling should be aimed toward youth and residents.: (Facilities
appear to be used by outsiders at the expense of residents.) '

5. There are not enough courts and their scheduling seems irresponsihle.

6. There is a lack of affordable programming for youth. Generally,
the programs seem to be too expensive, "elitist," and insufficient
“in number. ' -

7. There is a need for security at the Pier and the Strand. Thé
Strand is congested.

8. There is too little park area.

After the first Focus Sessions, each group reported its findings in
three minute summaries. The key points were recorded on large news-
print sheets and taped on the walls to provide reference for all groups
during the second focus sessions. After a break, Focus Session Two
began. o ' '
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FOCUS SESSION TWO, Group One, Programs

Using the information from the first Focus Sessions, this group ?;
developed a 1ist of new programs that appear to be needed or desired in -
the community: -y

1. Swimming lessons (These could be organized in the City even if b
transportation was required to other locations--we do not need a
pool.) -

2. Skateboard park or facility/program.

3. Youth camping skills programs--overnight in Valley Park.

4. Nature training and walks for all ages--a nature interpretation
center.

5. Organized picnics and barbeques.

6. City events such as 4th of July, Yule Log--tie these into bther
activities.

7. Photography/video.

8. Kite flying and kite making--this could be an event.
9. Arts and crafts classes for all ages and skills. | L
10. Croquet. -
~11. Aqualetics. |

12. OQutdoor band concert.

13. Ballroom dancing.
14. Square dancing lessons and dances. _ KJ

15. Community theater.

16. Community band or orchestra. : U
17. Community chorale. ' ;
18. Indoor volleyball.

19. Racquetbal1/handba11 courts--indoor and outdoor. -
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The program group summarized the following MOST IMPORTANT ISSUES:

= 1. Provide ongoing programming and continuity of programming for all
? ages.

2. Plan community events--build programs around, from, and to the
community.

3. Provide two-way communication perhaps with a community calendar
which would incTude news from cTub groups.

The programs group also asked for two kinds of information:
gf 1. Lists or brochures of'surrounding communitys’ activities.

. 2. A list of City of Hermosa Beach sponsored events and attendance at
s those events. _

- FOCUS SESSION TWO, Group Two, Sites/ Facilities

After a discussion focused mainly on organized sports, this group

i summarized the facilities needs as follows: we need more open space for
{ youth baseball; we need a pool for public swimming; a dedicated park at
. the South School site could provide space for baseball, swimming,
basketball, and passive games. '

FOCUS SESSION TWO, Group Three, Operations

Facilites leases
Special events
Child care

Encouraged to consider what programs should be public services and
which ones revenue producing, this group produced the following
summary: :
o
L Generally, the City should attract as broad a base of participants as
possible so as to increase the "pot of money."
g ' Revenue Programs Public Services
- A1l Tessons - Picnic
; Professional volleyball ' Playground equipment
. Professional surfing Cultural activities
Festivals ' Art exhibits .
- Civic theater _ Historical tours
#I 10K runs Afterschool program
- Film permits
= Field uses
;
A

- There was no consensus on the Summer Park Program.
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After the Focus Sessions, Workshop participants as a group were asked
to offer key issues for parks, recreation, and Teisure which they
wanted considered:

1.

W™

There is a need for a youth clubhouse.
Maintain existing facilities (especially the beach) and programs.
Policing is needed--security is an issue.

Use is limited because facilities (especially restrooms) are a
mess.

There is no continuity of programé or facilities e.g. Concerts on
the Green; clubhouse. '

There is a need for co-ordinated planning.

There is a need to create a sense of community.

Is there a need to duplicate programs in other nearby cities?
Perhaps we could co-ordinate programming through transportation and

so forth. Then again, are we treated as second class citizens in
other cities?

There is a need for a bicycle path to relieve congestion pressure
on the Strand. o
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Hermosa Beach .
Parks and Recreation Comprehensive Master Plan

Task Force Workshop No. 2

Summary

The second workshop with the citizen Task Force was held on August 28, 1989
at 7:00 p.m. in the lobby of the Civic Theater. The focus subject of this
workshop was DEMAND ANALYSIS, addressing community needs for parks and
recreational services. ‘

The evening started with a video introduction to Parks, Play Parks,
Parkettes, Special Elements, Open Space Elements, and School Grounds. The
video was keyed to a list given to each participant. The list noted

- facilities and programs at each site.

The workshop attendees seated themselves in two'grOUps: Grdup I, Programs

-and Recreational Services; and Group II, Park Sites and Facilities. Along

with the Parks Inventory List, the consultants provided demographic
information, and state and national standards for park classifications and
sizes. The consultants noted that park classifications relevant to Hermosa
Beach itself will be developed as part of the Master Plan.

Each group participated in two focus sessions, the first to identify needs

-and the second to rank the needs identified. Summaries of the Workshaop

Sessions based on notes taken by group leaders follow.
FOCUS SESSION ONE, Group One: Programs and Recreational Services

During initial discussion of the information provided, this group felt that
the age group classification of 18-64 offered in the Demographic Information
handout was too broad. After discussion, the group settled on 18-32, 33-50
and 51-64 as more useful age groupings for discussing recreation needs.

One person noted that the distance that people drive to work impacts the

time at which they recreate, e.g. the Strand is jammed with Joggers before
7:30 a.m. and after 7:00 p.m. He asked the question: "What kind of activities
do tired drivers need?" Another participant felt it important to recognize
that parents participate/spectate at youth group activities; their numbers
need to be considered and planned for.

The group then settled into its task of 1isting programs or recreational
services needed (i.e. not now provided or not adequately provided) in the
community. The group chose to use the program categories provided on the
Workshop Agenda and to 1ist needs by age group.
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Sports--league or group

L S—

5 and under 18-32 / 33-50
None Volleyball
Soccer
5-15 Basketball
Volleyball
Football 51 and over
None
Sports--individual
5 and under 18-32
Gymnastics (low cost/City Racquetball
spansored) Swimming (masters)
Swimming Indoor bowling
“Tot" sports (tennis, boogie Track and field (masters)
boarding) Cross country
Go1f
5-15
Gymnastics 33-50
Swimming Same as above
Surfing Sailing/windsurfing/jetskiing/
Badminton water sports :
Martial arts _
Track and field _ 50+
Skating/skateboarding
Classes/Instructional
5 and under 16-32
General intro. to rec. Dance (bailroom/ballet/ethnic)
.sports : Music
.arts and crafts Theater arts
.dance Crafts
.children’s theater
33-50
5-15 Same as above
Dance Gardening
Industrial arts/handicrafts
Music 51+

.choral
Jinstruments

Fithess Programs

Same as abhove

5 and under
None

5-15
Coordination skills
Aerobics

16-32

Aerobic

General conditioning
Diet

33-50+
Same as above
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Special events/Festivals

5 and under 16-32
Summer movies Music Festivals
Beach festivals (see left column)
5-15
Beach Festivals (races) 33-50
.volleyball Talent shows
.boogie boarding Food Fair
.sand Historical walks {program)
.Swim
.sandcastle building
.surfing

Summer movies

Other

After School Programs
. Coordinated after school recreational programs
. Coordinated early evening recreational programs
. Teen Center-

Due to lack of time, the group did not discusﬁ needs under the following
categories: Special Populations Programs; Family/Individual Passive;
Interpretive/Nature Study; Historical/Social; Arts; Competitive Events; and
Child Care. :

~ FOCUS SESSION ONE, Group II, Park Sites/Facilities

This group decided to use age groups to organize its task of listing the
number, size, and type of parks and facilities that are needed in the
commmunity. This group, too, found it useful to subdivide the 18-64 year age
group presented in the demographic information. The age groups selected

are shown below.

0-5 age group

.Toddler Areas: play parks and parkettes are limited to local use because
of lack of parking. Therefore, a need exists in all larger parks

for separate toddler areas, fenced for security. These areas need
child-scaled play equipment and passive areas with seating in the

shade for aduits and child-care providers.

5-12 age group

.Space for active, organized sports: volleyball, baseball, basketbalt,
- tennis, swimming, soccer, running.

.Space for free play--volleyball, jungle gym. This category includes

~ better planning of space for use (e.g. the parent who has several children
of different ages may need a tot lot, free play, and seating area in
Juxtiposition to the ballfield.) -
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.Rooms for arts and crafts (possible sharing of school facilities).
.Facilities for afterschool activities from 3-7 p.m.

.Nature walk facilities.

.Skateboard facilities.

.Developed open space.

.Linkages to and as recreation space, e.g. a pedestrian bridge over
P.C.H.--these are important to all age groups.

12-17 age group
.Facilities for active organized sports, especially basketball
.Large spaces.
.Volleyball facility.
.Facility for programmed night activities.
.Teen recreation cenﬁer--arcades
.Gymnasium.
18-40 age group
.FaciTities for active organized sports--soccer, swimming, tennis,
basketball, volleyball (portable, possible}, running, biking, roller skates,
baseball/softball. _
.Shuttle bus to beach.

.Equipment for active sports.

.Linkages east/west and in a circle--for running and access to beach and
greenbelt. :

41-64 age group
.Putting green.'
.Facilities for swimming, 1ow impact aerobics, volleyball, lawn bowling.
65+ age group |
.Facilities for swimming and walking
.Lawn bowling

.Senior centar.
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In summary, the group developed the following Tist of facilities which seem
most important:

.The South School site for parks.

-Designated play areas within large parks.

.Hermosa View playgrounds open to public.

.Pedestrian walk over P.C.H. and Aviation--linkages*.
.Gymnasium/multi-use community building.

*Three kinds of Tinkages were mentioned:
.Shuttle bus
.Pedestrian bridges
.Alleys, walking streets

After these first Focus Sessions, each group reported its findings in three
minute summaries to the entire group. During the break which followed, the
notes of each group were photocopied so that each group could have the
other’s thoughts during Focus Session Two.

During Focus Session Two, both groups ranked their initial lists using a 0
to 5 ranking, where 5 was the highest "demand rate" in terms of overall
community need.

FOCUS SESSION TWO, group 1, Programs/Recreational Services

Ranking 5

.Swimming: could be provided in partnership with neighboring cities with
scheduling and transportation provided by Hermosa Beach--no pool needed.

.Afternoon/early evening activities: transportation and coordinated
recreational programming for school age children.

2:30-6:00 p.m. -- ages 6-12 (5 ranking)

3:00-7:00 p.m. -- ages 13-16 (4 ranking)

.Adult recreation:

7:00- Monday-Thursday evening -- classes and Tleaques
A1l Day Weekends (Sat.-Sun.) -~ competitions, socials,
recreatiaonal

.Hermosa FAMILY beach festivals -- residents only -- sports, arts,
crafts, music, etc.

No concensus on ranking

.Sports and other instruction (year around) -- tennis, volleyball, dance,
drama, etc. : _

The group did not have time to get to other rankings.
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FOCUS SESSION TWO, Group Two, Park Sites/Facilities
Ranking 5

.After school activities from 3-7 p.m.

.Skateboard facilities.

.Teen recreation center providing night activities, programs, arcades,
and a gym.

.Facilities for swimming and other water sports -- diving, masters for
18-32 age group. :

.Facilities for soccer, volleyball, and free play {jungle gym).

.Small scale active play items (slides, swing set).

.Facility for skating/skateboarding. -

Ranking 4

.Secured, separate areas for tots.
.Facility for biking.
.Basketball courts.

Ranking 3

-Passive space for adults adjacent to tot areas (shade).
.Basketball facility. -
.Running facility.

.Golf practice facility.

- Ranking 2

.Indoor arts and crafts
.Educational nature walks
.Gymnastics facility
.Tennis courts

Ranking 1

.Tot sports facility
.Badminton facility
.Track and field facility
.Indoor bowling facility

Everyone had worked hard; the hour was late; and the workshop was adjourned
with encouragement to everyone to visit at Teast some of the City park
facilities before the next workshop. .
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Hermosa Beach
Parks and Recreation Comprehensive Master Plan

Task Force Workshop No. 3
Summary

The third workshop with the citizen Task Force was held on September 25,
1989 at 7:00 p.m. in the lobby of the Civic Theater. The focus subjects of
this workshop were concensus on DEMAND and development of SITES and
FACILITIES.

As participants signed in they were asked to note on a city map where they
Tive and to note on an age group chart what group they belonged to.  Par-
ticipants come from every part of the city, and they mostly fall in the
"middle adult" age group of 41-55 years old. This group represents 10.3% of
the city’s population but about 70% of the workshop group. As parents,
sports coaches, and community leaders, this age group represents a broader
spectrum of the community than its percentage would suggest.

The workshop was divided into three sessions, two involving the whole group
in discussion, and one involving small group work. Summaries of the Work-
shop Sessions based on notes taken by the group leaders and the consultants
follow.

Session One: Concensus Building

This session began with a discussion of the three questions that had been
posed in the agenda that the participants received before the meeting.

Question: Are there any group’s needs or interests that are not well
represented by the task force and the information it has developed
so far? _ :

Answer:  Seniors

- Tree planting on street :
Teens--but one person had been convinced by previous
discussion that teens prefer to be on their own and do not
choose programmed activity; another expressed a concern for
the role models that teens have.
Renters--a show of hands indicated four renters present out of
15 people.

Question: What are your perceptions of the City’s encouragement of special
events such as motion picture filming, volleyball tournaments, and
10K runs?

Answer:  The consensus was that these activities are well-received; they

contribute to the community image and coffers. In addition to
these, the Task Force would Tike to see community festivals
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and city events.

Question: What are your perceptions of the Community Center complex and of

its avaiTlability to and use by the residents of Hermosa Beach?
Answer:  This question provoked discussion, and there was not complete
agreement on the perception. Generally, the discussion
resolved itself into the following summary: the Community
Center is intended for the citizens to use, but much of its
space is rented for income. There is not always space
available to groups such as AYSO that may want to use it for
special needs. The group approved of the current users, but
feels that more space could be available for unscheduled uses.
Programming for residents could be improved.

Once these questions were discussed, the group addressed the Needs Analysis.
The topic of swimming, a high priority need, sparked a discussion that used
the remainder of the time for this first session. The discussion centered

on whether Hermosa Beach should look at itself as an isolated community that

should provide for all its recreation needs within its borders or whether it

is part of the South Bay sub-region and should try to meet its needs in
cooperation with other nearby communities.

Within the Task Force, there it high agreement on the need for swimming
programs, especially for lessons for children. There is disagreement on
whether the City should have its own pool or whether it should work to share
existing pools in other cities through information and transportation. Some
participants, notably Little League and sports league representatives, felt
that Hermosa Beach residents are treated as second class citizens in sur-
rounding communities. Other participants felt that the Redondo High School
Pool and the Mira Costa Pool in Manhattan Beach are part of the Hermosa
Beach system; it’s natural for Hermosa Beach residents to use them.

The majority of the workshop participants (four in disagreement) supported
the idea of exploring ways to share programs and facilities with other
communities as a means of meeting recreation needs.

No disagreements were expressed with the needs analysis table although it
was pointed out that Hermosa Valley School should have been listed for
recreation programming. Later in the evening, a participant noted that to
place skateboarding above basketball as a priority is to misunderstand the
need for basketball. Some of the participants noted that about "85% of the
kids skateboard," and there is really no place for them to do it while at
least some of the need for basketball is met.

After a ten minute break, Session Two began.
Session Two: Type, Size, and Uses of Park Sites and Facilities

During this session, participants could seat themselves at one of four
tables: Community Center, Vailey Park, South School, and Other Facilities.
Each table had site plans of the existing facilities, specific agendas, and
lists of space standards. The consultants chose the first three sites to
work on because they offer the greatest possibilities for facility and pro-
gram enhancement through redesign or development. The fourth table allowed
people with special concerns to discuss them.
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Following are summaries of each group’s conclusions. Also, attached to this
report are graphic representations of each group’s ideas.

Valley Park

The group felt that as the only really large park in Hermosa Beach, Valley
Park needs to be optimized. Parking is a major concern; beachgoers using

the parking restrict use by residents. Other general comments were that the
playing field needs improvement; the picnic area gets muddy; the play area
might adjoin the picnic area; the hilly areas should be graded and Teveled.

The group summarized its recomméndations as fo]}ows:

Redesign the park for better use and efficiency.

Add parking at the service club area. :

Relocate restrooms to the center and basketball to the edge of the park.
Remove the spray fountain. _

Coniolidate and enlarge the play equipment area in the flat area of the
park.

Enlarge the ballfield and include a soccer overlay.

Add a telephone.

Allow free non-profit use of the service club buildings.

Grade out hilly areas on the east side of the park.

Improve drainage, maintenance, quality of play at fields, and
amphitheater seating.

The most needed programs that can be satisfied at Valley Park are basketball

- and soccer.

During the presentation to the whole group, a participant pointed out that
the amphitheater was a result of community effort and that the corner of
Gould and Valley had been planned and installed as a passive area. These
concerns need to be considered as the principles of good park planning are
applied to this site to make it more efficient in meeting the needs of the
users and potential users.

Community Center

The group was generally very positive about the Community Center, approving
of its architecture, renovation, programs and uses. But the group also saw
opportunities for changes at the Community Center which would help it meet
some of the program needs identified by the Task Force. The group was aware
of the study that had been done to explore the feasibility of a parking
structure on this site.

The summary of the discussion and this group’s recommendations is as

-follows:

.' If the parking structure is constructed, use the roof as a hardsurface
sports court complex; add tennis and perhaps basketball; add a restroom
and checkout room. ' _
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Perform a spatial analysis and redesign all indoor spaces to meet program
needs: _

redesign the gym to use waste space and provide a full-scale gym.
upgrade the existing two conference rooms.

- evaluate use of the basement space.

- add a green room/dressing room to serve the Civic Theater.

If still more room is needed to meet program needs, add a wing to the
building; this wing could be a banquet/conference room to accommodate
150-200 people which could be divided into smaller spaces.

Redesign and upgrade the existing outdoor courtyard to provide passive
uses and a break area for meetings, groups, weddings, and so forth.

Add patios/courtyards in turf areas to the east of the building. The
amphitheater does not work well here because of traffic noise, but it is
popular. The amphitheater at Valley Park is better for noise, but is not
poputar. Perhaps the seating at Valley Park can be improved to make that
amphitheater more inviting.

Programs 1isted on the Needs Analysis that can be met at the Community
Center are gymnastics, badminton, martial arts, aerobics, volleyball, meet-

ings, and after-school activities. The group suggested using the theater to
show movies to kids after school.

This group recommended that a space evaluation be made of all existing
buildings available for programs including the Community Center, General
Services Building, Prospect School, Clark Building, and service club build-
ings. The group agreed that if the efficiency of the existing spaces is
analyzed and these spaces are redesigned, they can meet the demand for
programs.
South School
The group agreed that if possible, the oi1 storage should be accommodated
off the South School site. Otherwise, it should at least be located as part
of a park master plan.
The uses that the group recommended for this site are the following:

A pool, if it is determined that the City should build one.

Baseball field with overlay soccer/football.

Basketball courts.

Raquetball courts; perhaps pay-as-you-play.

Community garden (?)

Teen Center, if the existing building is structurally sound.
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Off-street parking must be provided for any use of this site. The slopes
and the oil storage have a big impact on the site and will affect the kind
and number of uses. '

Other Sites

Four sites came under discussion in this group: the beach/strand; Clark
Stadium; Edith Rodaway Park; and Hermosa View School.

Beach/strand

According to one participant, the beach is an underused recreation facility
that provides opportunity to meet the recreation needs of the residents.
Uniike some other Southland beaches, it is actually growing; it is 75 yards
wider now than in 1958. Yet, only volleyball facilities are provided and
they are used only four months of the year. The restrooms are open from 7
a.m. to sunset; this, along with lack of lighting, restricts night use and
winter use of the beach. Where there are 1ights on the north side of the
pier now, the beach is well-used. The residents of Hermosa Beach need
places to recreate after dark.

Suggestions for the beach are the following:
Provide Tighting on the south side of the pier. 22nd Street and 2nd
Street would be inappropriate for Tights due to their impact on
residences, but 9th Street to 14th Street would be appropriate.
Designate 9th Street to 14th Street as a park.
Keep the rest room facilities open later in the evening.

Clark Stadijum

Clark Stadium was mentioned in passing as a very nice facility. A point was
made that we should not forget the seniors in the community in this master
plan process. Also, due to funding, there is a lack of staff to meet many
program needs.

Edith_Rodaway Park

The lots the City is acquiring provide an opportunity to expand the park,
but this should be done with great sensitivity to the residences nearby.
Expansion should take the form of a passive greenbelt to provide a buffer
between park uses and the residences. This development could include
bicycle racks, benches, drinking fountain, and trees. Should the
installation of Tighting ever be considered at the existing courts, the city .
would need to work with the neighborhood to establish acceptable hours of
use. Parking is a problem with this park, but most houses have garages
which helps to relieve the pressure on street parking. .
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Hermosa View Schogl

The group discussed the possibility of this facility becoming a teen center
with programming when the bilingual school lease is up in twoe years.

Each group reported to the whole group.
Session Three: Linkages

The group recognizes a general need for safe east-west connections in the
City. These might be provided by transportation, sidewalks, lights, and
overpasses. ‘

Bus service, car pools, or dial-a-ride arrangements could be used to
provide safe means of access to programs for children and adults.

On major east-west streets, such as 21st, sidewalks and 1ights would
contribute to safety.

An ovefpass at Pier and P.C.H. would heip all people get to and from the
beach safely.

The group noted that the Greenbelt provides safe north-south access. Since

Valley Park, Hermosa Valley School, the Community Center, Clark Field, and

South School are all located along the Greenbelt, it might be wise to con-

- centrate after school programming at these facilities.  Safe street cross-
ings from the Greenbelt to the facilities would need to be provided.

The meeting adjourned at approximately 9:15 p.m. with a reminder that the

‘Interim Report would be presented to the Parks and Recreation Commission on
October 11. ' _ ' ‘ :
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HERMOSA BEACH
PARKS AND RECREATION COMPREHENSIVE MASTER PLAN

TASK FORCE WORKSHOP NO. 4
SUMMARY

The fourth workshop with the citizen task force was held on
October 24, 1989 at 7:00 p.m. in the lobby of the Civic Theater.
The focus subject of this workshop was information and a
consensus on funding programs.

The workshop was organized in a single group ‘round table’
discussion. The City Director of Finance and Director of
Community Resources were present and participated in the
discussions and the facilitator was Landerman-Moore Planning and
Economics.

Focus Session One: Review of Exlstlng Fundlng Programs and
Budgets

This: session began with a discussion of existing funding

.+ programs, a dgeneral history of budgets the City budget process
-+ and- a -review of existing revenue sources. The participants asked
- S@veral ; questlons regarding the budgetary process and how funds
. were utlllzed in support of parks and recreation programs.

The Dlrector of Finance provided an explanation of the current
budget and the definition of terms used such as; "Transfer In"
and "Transfer Out" along with explanations of the budget amounts
and purpose of such transfers. Additional interest was expressed
by members of the task force regarding the source of funds for
Parks and Recreation services, the distribution of funds within

- the budget line items and the relationship of funds allocated for

the Department of Public Works to conduct maintenance services
and repairs at Hermosa Beach park sites.

There were numerous general dquestions with concerns over the
adequacy of funding and the distribution of funds and general
operations of the Department of Community Resources for parks and
recreational purposes.

Focus Session Two: Approaches to Funding Programs

This session included a presentation of funding alternatives and
approaches to financing park development and recreation
services. Also, this session provided a ‘round table’ discussion
and expression of the task force members individual and
collective views regarding the application of funding
alternatives in support of Hermosa Beach Parks and Recreation
programs. Three basic approaches to funding were discussed:
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1. Exclusive tax supported funding programs for all
public services relevant to parks and recreation.

2. A combination tax, public debt financing and the.
creation of new revenue centers as a mix of funding
options.

3. Combination public and private enterprise with a
series of public as well as private financing methods.

The funding alternatives were discussed in general terms by the
task force members and the Finance Director and facilitator. The
funding methods reviewed included;

Public Debt Financing:; Bonds, COPs, JPAs, other
User Fees

Direct or Special Tax

Revenue Centers

Grants and Loans

Statutory Funding Programs

Public/Private Joint Ventures

A number of informational exchanges focused on the use of funding
alternatives for specific purposes, ie, which funding
alternatives for what purpose. There was also a discussion
regarding funding, facilities, acquisition and operations. Other
general questions were focused toward revenue generation through
user fees and fairness to the general population and the
application of such fees for the use of Hermosa Beach recreation
resources by people living outside of the City.

The remaining time was used to conduct detailed reviews and
develop a consensus on specific funding alternatives and the
appropriateness of their use in financing current and future
Parks and Recreation programs. The following summarizes the
consensus views of the Task Force in this regard.

Revenue Centers:

« The city should apply the user fee method of revenue
generation however to the extent it does not exclude
people from the right of public access for leisure
activities and the fees are fairly administered.

-~ The City should consider the use of public land leases
for public/private joint ventures and/or private
recreation services where appropriate and within the
-needs and guidelines of the City’s policies.

. The City should use concession contracts as a method

of creating new revenue centers for parks. and
recreation services where appropriate.
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}; . The City should seek opportunltles for public/private
""" ' joint ventures for certain types of revenue producing
, recreation projects and activities that allow

gj capitalization of facilities by private resources.

. The City should utilize volunteer services to a much
?T greater extent, however account the value of volunteer
: - services as a basis of revenue and value added
services.

g - The City should maintain a balance of public service

- and revenue generatlon so as not to preclude the rights
of the public in open and free access to parks and
community leisure resources.

Statutory Funding Programs:

With regard to the use of statutory funding programs (local,
state and federal) the Task Force had the following consensus.
- _ response;

L - Resource Enhancement Funds such as those available

. through state and federal programs and administered
X : by the State Coastal Conservancy and others should
L - be used to extent possible.

Y v - Coastal Access (grant/loan) funding programs should
é be used.

; Urban waterfront and restoration program funds should
" be used.

. CDBG grants as administered through HUD are not seen
M as appropriate for Hermosa Beach.

- Urban Parks and Recovery Program funds are important
and should be used.

- State bond progranms 1nclud1ng the Roberti-Z’Berg program
should be used.

b - Foundation Funding (Grants and Loans)

‘W _ It was generally concluded that it is essential that
' grants and loans from the 60 or so Foundations,
COrporatlons and other granting institutions
- _ interested in funding public recreation be
E actively sought on a cooperative basis with the
; ~ Community Center Foundation for all Parks and
Recreation requirements throughout the City.
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. Public Debt Financing

Of the several public dept financing procedures
reviewed, the following are those that the Task Force
felt were appropriate to be utilized in funding

Parks and Recreation in Hermosa Beach.

1. General Obligation Bonds No
2. Special Tax = Mello Roos Yes
3. Special Assessment District Yes
4. Tax Allocation Bonds Yes
5. Certificates of Participation Yes
6. Bond Anticipation Notes No
7. Lease Revenue Bonds Yes
8. Joint Powers Authority Yes
9. Tax/Revenue Anticipation Notes No

In addition, the Task Force discussed the use of the T.0. Tax
(hotel/motel tax fund) as a resource in supporting certain types
of recreational and leisure activities due to use of recreational
resources by visitors from outside the Hermosa Beach area.

Also, it was the consensus of the Task Force that the developer
fee schedule under the Quimby Act should be fully applied and the
fee schedule reviewed and adjusted as necessary to fund parks and
recreation services.

Cther comments made during this session of the Task Force that

warrant noting include the following:

. Public Debt Financing methods should be explained to the
public when used so that the City achieves voter
understanding of the purpose and how it benefits
property owners and renters.

. Values of volunteer time and resources should be
counted on an hourly rate and expense basis and
included in the in-kind valuation of revenues.

. City Council should consider budget procedure changes
: that provide control of budget for parks maintenance
by the Dbepartment of Community Resources.

'« Department should have the staff expertise added to work
specifically on funding programs, grants and coordination
of Department funding objectives, with the Foundation.

- . All funding sources created by the Department should flow
to the Department and not become a source to- the City

general fund and fall subject to the normal budget
process. :

The workshop concluded at 8:30 p.m.
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PARKING

Current Conditions

The availability of parking, or lack thereof, has been a
continuing problem in Hermosa Beach as it is in nearly all
highly dense urban areas which developed in the early 1900’s.

Hermosa Beach, like other coastal communities is especially
impacted due to the attraction of summer beach crowds (who bring
their cars with them) and the narrow streets, lack of off-street
parking, high rates of vehicle ownerships and 25%+ of the
dwelling units with no on-site parking.

In the core area of the community of Hermosa Beach, the Vehicle
Parking District (VPD) was created to provide a means for
developing parking in the commercial area. The VPD, roughly
located between 11lth street and 14th street from Palm Drive to
the Strand, utilizes and maintains "silver" meters and 2 parking
lots. 1In addltlon to coin-operated meters and parking lots, the
City also provides permit parking for residents and non-re51dents
for an annual fee which provides a right to park in the "yellow"
meter zones for up to 72 hours.

Surveys taken by City staff and the Urban Institute and reported
in the Local Coastal Plan, estimate on-street parking spaces in
Areas 1 and 2 to be approximately 3400. These spaces consider
the metered spaces mentioned above and shown in Illustration
3-18. The residential areas east of Hermosa Avenue have
approximately 3000 on-street parking spaces. As shown in the
parking demand v. supply illustration, available parking for
residents, visitors and shoppers is extremely scare. On-street
and off-street residential parking areas are insufficient to
handle demand.

To relieve some of the extreme parking deficit, some public and
private lots have been constructed. Both the public and private
lots are situated within the commercial area primarily. . Many
commercial businesses provide no parking for either employees or
customers and what little space is available is normally reserved
for trash, storage or delivery services.

The following illustration identifies the current parklng supply
in the core area of the City of Hermosa Beach.
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Parking Supply:
Accordlng to the City Public Works Department the current parking
supply in terms of silver and yellow meters and validated parking
lots is as follows:
ILLUSTRATION_ 3 ~ 19
CITY OF HERMOSA BEACH

CURRENT PARKING SUPPLY

Joso
PARKING CATEGORY UNITS

. Silver Meters - Commercial ‘ 600
. Yellow Meters - Residential 1,100
Sub Total 1,700

. Lots vValidated Parking:
TA? 75
rBY 40
rc! 75
rp’ 25
rEe 40
rpe 20
Sub Total . 275
- Motorcycle Parking Spaces 36
Total 2,011

Source: City of Hermosa Beach

Parking Enforcement Division
Department of General Services
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Parking Deficit:

Most impacted are residential areas located near the Pier Avenue
and Hermosa Avenue commercial centers. While most other city
blocks have a parking deficit of ranges of 16% to 40%, these
residential areas near commercial centers are much greater and to
define a percentage would be futile. Parking within the central
business district (CBD) of the community is mostly provided
through public on-street parking and parking lots as described in
the previous illustration.

Street congestion during the year is a constant problem which
magnifies to near impossible 1levels during the summer beach
season. During this period of time (May through October), the
CBD area experiences an increase in vehicle traffic by nearly
70%. In other neighborhood areas, the increase is about 30%.

Parking Demand:

Parking demand .is the result of the combined residential,
commercial and beach user parking in the City of Hermosa Beach.
Residential parking demand as well as commercial, to a greater
extent, 1is relatively consistent throughout the vyear. The
seasonal fluctuation occurs as a result of beach use and the

daily hour fluctuation occurs as a result of residents having to

travel to work and commercial and consumer traffic generated
during daylight "store hours" which 1s estimated as a 12 hour

cycle. The beach user parking cycle is about 6 hours a day.

The only data that can be adequately relied on for existing
parking demand is in the residential zones of the community. 1In
the commercial areas, the demand is so far beyond supply that any
figure would be a mere representation of the hopelessness of the
parking situation and not usable to formulate a specific
solution other than to create more parking.

Residential demand is expected to continue at a high level and
according to the Public Works Department, the demand level for
commercial parking is completely outside the realm of any
immediate solution however, the development of parking
structures is being evaluated.

If beach usage remains at its current levels, the current level
of demand and parking deficits will remain problematic to the
issue of parking. However, there is every reason to expect that
public access to the beach will remain a right of the people and
that usage will grow and fluctuate only with changes in climatic
conditions and the effects of tourist and recreation interests.
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Recent figures from the County of Los Angeles as shown in the
demographics section of this document represent a major increase
in beach visitor counts. The estimated visitors to the beach
(bringing their cars with them) in 1974 was slightly under

1 million people. In 1978, four years later, the visitor count
jumped to over 1.2 million and today, ten years later we are
experiencing over double the 1978 figures. It should also be
noted that use of the beach during the fall and winter months has
increased significantly in recent years compounding the parking
problen.

As stated previously, it is difficult to determine future
requirements for parking with so many separate forces at work in
a community of such limited space. Certainly it is not a mandate
to provide such a prediction in this report; however it is
helpful to understand the magnitude of the parking issue in
order to assess the effects of recreatiocnal programs on a grossly
over burdened system and to assess alternatives in how recreation
needs and parking requirements may come to some form of
reconciliation.
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SECTION FOUR

NEEDS ASSESSMENT

Methodology

Recreation needs can be stated simply as the difference between
current recreation demand, compared to existing supply of
recreation opportunities expressed in terms of land, facilities
and programs or services. "

However, determining public needs for recreation in Hermosa Beach
is a much more complex matter involving a host of values,
perceptions and individual or group attitudes (desire) toward
recreation and the use of leisure time.

Thus the description of needs has evolved as an expression of
community residents and user dgroups with task force evaluations
emphasizing the objective of a balance of quantitative and
qualitative levels of service. An acceptable level of service
is viewed by the community as that which satisfies resident
values in recreation programming - and the facilities or
opportunities within which such programs may occur.

One of the principal elements in this method organized by
Landerman-Moore, applies the profile of population age groups and
their respective, as well -as cumulative desire for recreation
within the various recreational activity categories described
later. By wusing the population age group model the City may
establish a basis of updating by monitoring change in the
demographics and periodically surveying community recreation
desire. Age groupings are believed to be the most reliable
variable in monitoring decisive participation in recreational
activities and assessing specific needs. As population and/or
age group demographics change and are documented, the City can
make the appropriate adjustments to its service prograns,
policies, facility development and operation plans.

This procedure is parallel to those advanced by Stanford
University, Graduate School of Business in identifying various
market segments and conducting quantitative analysis for consumer
preferences in outdoor recreation, leisure activity and travel.

This method does not address facility or site design
considerations which are applied much later in the recreation
planning process as a function of site design or preparation of a
master plan. The standards which are used in the needs analysis
are more general service area, population ratio and service level
standards as described by National organizations, which are a
general reference or guideline, modified to fit the unique
circumstances which exist in Hermosa Beach such as the lack of
lang. '

41



The following illustration provides an outline format for the
methodology used in conducting the needs analysis for the Hermosa
Beach Parks and Recreation Master Plan. ,

ILLUSTRATION 4-1

NEEDS ANALYSIS
LEVEL OF SERVICE AND POPULATION RATIO

« START RESEARCH

« GROWTH MANAGEMENT PCLICIES
population growth rates
and distribution

. DEMOGRAPHIC MODEL
population age
characteristics, social
profile -

- SUPPLY INVENTORY
existing facilities,
programs, capacities
and conditions

- RESIDENT VALUES - BASIC DATA
. workshops : . data collection
. surveys : . background
materials
. interviews .- studies, reports
. meetings . agency in-put

- PLANNING ACTIVITY
. data synthesis
. analysis/criteria
. interpretation
. standards applied

. NEEDS STATEMENT
projection of needs;
by planning area or
recreation classification

- DRAFT REPORT
. review
. finalize

Landerman-Moore Planning and Economics
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Needs Analysis

Research began with a review of existing recreation facilities
and programs provided by the City. .Additional research was
conducted to identify the demographic proflle of the community
and surrounding areas Known as South Bay statistical areas. This
information, as segments of the needs analysis, established an
understanding of current conditions which became the baseline
data for preparing an analysis.

A series of workshops, facilitated by Landerman-Moore, provided a
public forum and task force setting to focus on recreation
desire 'within the categories of recreational programs and
services and facilities. The communlty workshops were organlzed
into groups with specific assignments to work on for given
periods of tinme. The workshop agendas may be reviewed in the
appendix of this document.

In addition, a number of meetlngs and interviews were conducted
with the CLty staff in various departments as well as county
staff, private 1ndustry representatives, School District
representatlves and various other entities who are part of the
community of Hermosa Beach. These meetings were helpful in
assessing various roles and needs in terms of recreation and
leisure activities and to 1dent1fy community characteristics
that were otherw1se not available in any document form.

As an addltlonal research tool, a survey was conducted on a c1ty—
wide basis in order to establish a broader means of community in-
put than was available from the workshop participants. The
survey questions were grouped around the subjects of

a.) demographic data, b.) recreation interests/participation
levels and c.) levels of awareness regarding existing recreation
resources in the City. The survey data were integrated into the
needs analysis.

The following text and illustrations provide a synopsis of the
needs assessment and suggest a statement of needs relevant to
the recreation programs, services and facility resources for the
City of Hermosa Beach. '



AGE GROUP ANALYSIS

Recreation and Leisure Interests

A key element in evaluating recreation needs is to recognize the
recreational activities and leisure interests of the population
in relation to their respective age groups. The interests of
people change as they advance through the aging process and it is
these interests or desires for play, interplay, recreational
activity and use of leisure time that directly influence the
scope and character of recreation resources and service
requirements in any given geographical area. By knowing the age
group population count and the interest/desire characteristics
for a particular age group (male and female), a quantitative
evaluation can be made and modified as an age group profile
changes in the population and/or the desire or interests of the
people change.

The basic information required to make this analysis are: a.)
community in-put (expressions of interests) through the workshop
and survey process, b.) population statistical data and c.)
consumer profile study data relevant to recreation interests. It
is also appropriate to know the distribution of the population by
zoning and type of dwelling unit.

A number of studies, research efforts and on-going surveys have
been conducted by government and private industry as well as
Universities focused on profiling the recreation interests of
various population groups. One of these studies, applied herein,
is the periodic surveys and analysis conducted by Stanford
University’s Graduate School of Business in cooperation with the
Marketing and Research Departments of Sunset Magazine, Menlo
Park, California. The study, titled the "Western Market
Almanac", is a biennial report.

The following illustrations include segments and an
interpretation of the finding of the Western Market Almanac as
the data applies to the interests of population age groups in
relation to the various types of recreation activities and use of

leisure time. The information developed in the task force work
shops and community survey is also applied to the analysis and
presented 1in this illustration. These illustrations are an

interpretation of all the sources of information mentioned above
and is intended to be used as a general guide in decisions
regarding needs and not as a scientific fact.
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ILLUSTRATION _4-2

POPULATION AGE GROUPS
RECREATION ARD LEISURE INTERESTS

[ —
N o
H \
ot errrriamancd

Ade Group '

Pre-School/Toddler
0 - 5 years

Activities:

School Age Youth
6 - 12 years

4-5

Recreation/leisure Interests

Primarily supervised and
instructional recreation,
training, play and inter-play
by precept and example and
with peer group settings or
as an individual. Interests
and activities include:

Toy Play

Audio/Visual Play
Finger Painting
Swim/Instruction

Arts and Basic Crafts
Self Expression

Music Appreciation
Group Games

Story Telling
Equipment Play

Free Play
Self/Abstract Expression

Increasing degrees of

~individual and group

activities with peer motivated
interests. Emphasis on
sports, fine arts and free
interpretive play. Use of
technology and mechanical
equipment, television and
entertainment. Continued
instructional recreation

with increased interest in

‘various sporting activities

and self expression



Activities:

School Age Youth
13 to 18 years

Activities:

4-6

Inter-Mural Sports

Clubs, Group

Free Play

Art Expression
Science and Nature
Fantasy Play
Video Play

Fine Arts
Parks/Theme
Family Outings
Outdoor Sports
Games

Physical Fitness

Transitional period with a
selection of interests based
on capability and experiences
of likes and dislikes during
formative growth period.
Strong distinctions between
group or organized recreation
and individual interests.
Sports, arts, outdoor
interests, nature and health
or physical fitness are

predominate interest. Greater

dependency on commercial

‘recreation resources and/or
‘school or church related

functions. Less family
activity except during season
or special occasions.

Sports (spectator)
Sports (participant)
Individual Expression
Club Activities
Automobiles
Mechanical/Technoclogy
Solitude/Dating
Destination Activities
Parties/Social
Theater /Movies
Live Entertainment
Physical Fitness
Music/Arts
Fine Arts and Crafts/
Hobbies
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- Young Adult
19 - 25 years

Activities:

. Adult
26 to 40 years

Activities:

Distinct change as this age
group enters the level of
adult responsibility and
interests shift with
influence of marriage,
college, job, military

or technical training
environments. Greater
individual interests,

more passive activities and
spectator activities. Sports
and Fine Arts, travel,
hunting, fishing and
specialized sports emerge as
interests.

Club Sports
Spectator Activities
Special Events
Music/Arts
Passive

Games
Dining/Movies
Picnics

outing

Travel

Physical Fitness
Theater

Exotic Sports
Social Activities

Continuing shift to more
individual, spectator or
group activity as with
church, ocffice or
organization. Individual
sports, family passive
activities, travel, sight

' seeing, visiting and trying

new activities.

Individual Activities
Spectator Sports
Special Events

Travel

Specialized Interests
Television

Games

Passive

Family Gathering
Theater

Fine Arts

Group Sports



Middle Adult
41 to 55 years

Activities:

Senior Adult
56 to 70 years

Activities:

Senior to Elderly
71 and above

Group Sports

Predominance of individual
interests toward family -
passive, spectator sports,
physical fitness, arts,
travel, private recreation
and hobbies or crafts.

Dining, theater, travel,
sports, special events, family

- picnics, specialized sports,

crafts, group events and
games. Minor organized
sports/league participation.

Extensive travel, sightseeing
and hobbies activities with
family and group visiting as

a dominant activity and
interest. Individual
spectator activity and
interest in sports/cultural
entertainment is high in
interest level along with
passive individual pursuits.

‘Physical fitness through

social activities and
individual efforts also

predominates.

Sightseeing, travel, visiting,
spectator and entertainment
facilities. Passive in home
and club use, diminished park
or public facility use.

Senior clubs, centers, games,
socials and sponsored
programs. '

Individual and social

‘activities predominate. Walks,

entertainment, passive family

- and friends visiting. Some

active physical fitness and
specialized sports. Dining,
dance, games and other in-door
related activities. Some
Travel remains strong
interest. '
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5 Activities: Court Games

- : ' Club Games

B * _ Visiting

b Entertainment

L : Arts, Music
Outdoor Passive
Physical Fitness
Social Events
Spectator

- Reading

i Source: ' Landerman-Moore

P Planning and Economics
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A recent report referred to earlier as part of the Stanford
University research indicates the leisure and recreation interest
of all adult population age groups in a survey in the Western
United States Region. The analysis gives the interest levels by
a percentage response to a given set of activities. The
following illustrates the results:

ILLUSTRATTON 43

ADULT LEISURE ACTIVITY INTERESTS
WESTERN STATES REGION

1988
Activity Percent Response
. Sightseeing 83.4%
. Dining out 82.6%
« Shopping 70.0%
. Hiking, Biking and Pleasure Walks 59.3%
. Museums/Concerts/Exhibits 58.6%
. Public Events (Fairs, Festivals, Rodeos) 56.7%
. Meeting Local People (Socials) 51.6%
. Swimming/Sunbathing 49.7%
. Photography 39.3%
. Cultural Events 7 36.9%
- Boating/Fishing ' 28.0%
. Winter Sports : ' 16.2%
. Back Packing 13.2%
. Tennis/Golf 10.7%
. Snorkeling 10.4%
. Other Activities 3.3%

Source: Sunset Westrak Survey
Sunset Market Almanac
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{ Additional surveys of recreation and leisure activity interests

A were conducted in the 13 Western States Region which indicate

above national ratings in +the general categories of adult

- education, cultural events, crafts, and home related activities

'z In addition Western adults are noted as being far more active

athletically and have the highest sporting goods purchase index

M in the nation. Western adults are highest in outdoor activities

jg as well as the use of electronics and technology for leisure
“ activities.

{E Each of the activities of items listed on the index of surveys
L represented activities that received a significant response and
were at much higher rates that the rest of the United States.
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SECTION FIVE

IMPLEMENTATION PLAN

This section presents the policies and recommendations for adoption by the
City of Hermosa Beach to meet the recreation and leisure needs of its
residents. The section is presented in four parts: policies and goals;
organization and services; funding strategy; and facilities improvements.

Policy provides the basis for implementation of a parks, recreation, and
teisure services program. This plan recommends policies in seven categor-
ies: park lands and acquisition; park unit classification; park planning and
design and development; programs and services; operations and maintenance;
economic performance and finance; and legislative and ordinance. Once
adopted, these policies will provide the framework for the Council and the
Parks and Recreation Commission as they make decisions about meeting
recreation and leisure service needs. .

The organization of the Community Resources Department affects its ability
to carry out its mission. This report presents the current organization of
the Department and its relationship to the City Manager, Advisory
Commission, and Community Center Foundation. A new organizational structure
is recommended which includes a Director, Assistant Director, and four key
management classifications. Two major recommendations are that the
Department assume full responsibility for maintenance and operation of the
parks and recreational resources and that a position be actively engaged in
developing funding programs. ,

Funding is the means by which programs and facilities are developed and
maintained. Current funding for operations of the Department, when
considered on a per-capita annual park visitor and recreation program
participant basis, is about 85 cents below the regional average. The plan

- describes funding objectives in three categories: operations and mainten-
ance; acquisition; and facilities improvements. Funding programs identified
for improving the Department’s ability to achieve its objectives are a com-
bination of tax based revenue, public debt financing, and the development of
revenue centers through concession contracts, user fees and public/private
joint ventures.

Facilities improvements are presented with objectives and lists of renova-
tion ‘or development potential. Estimated probable costs for acquisition and
development are included. Acquisition is a top priority, but all sugges-
tions for renovation and development are important to achieving the maximum
use of the facilities in meeting the needs of the community. During the
Capital Improvements Program process, items can be reviewed and priorities
set. Priorities may also be affected by other sources of funding that are
developed as a result of implementing this Master Plan. '
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POLICIES AND GOALS

Policy is the critical link and governing principle for taking a
course of action in implementing a parks, recreation and leisure
services program. It is the broad framework that takes ideas and
concepts in the abstract and, coupled with data and knowledge
expresses them in statements of intent and specific action.

The unique urban conditions, continuing housing demand and
deficiencies of parks and recreational resources in Hermosa Beach
suggest adequate administrative flexibility be maintained in
policies for the Department. At the same time, such policies
should, where different from existing policy, sustain a political
basis of support and application to achieving the goals of the
administration and serving the needs of the people.

Policies do have limitations and they require a high degree of
consensus from community leaders and the citizens. If policy is
to serve as a critical link and road map between means and ends,
it will require a sensitivity of community values and
establishing priorities that are responsive to needs.

In the late 1970’s and early 1980’s a series of conferences
throughout the nation focused on the detrimental effects of a
lack of policy and goal definition. The impacts being
experienced by recreation service agencies included severe

deficiencies 1in budgets, lack of political support, 1limited

financing alternatives and reduced 1levels of recreational
facilities, open-space and services available to the public. It
also was clearly recognized that wvast amounts of land and
natural areas were being lost to developer and real estate
interests and that park and recreational resources were
diminishing at a time when the population was growing. These
changes significantly reduced government’s ability to serve.

The Heritage Recreation and Conservation Service, Urban Land
Institute, and other national and state associations with a
number of local agencies, evolved a set of "Policy Options" which
may be considered in adopting a policy framework that is
flexible, effective, sensitive to community values, human needs

and has a basis of political support. The following is an
adaptation of these policy examples for discussion in developing

the recommended Hermosa Beach Parks and Recreation policies.

Beyond the '"policy examples" we have provided a set of
recommended policies to be considered for adoption and have
outlined a number of specific goals which resulted from the task
force workshops and planning activities.
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PARKS AND RECREATION
GOALS AND POLICY OPTIONS

The following are a series of goals and policy examples and options
to be discussed by the City and considered in the Department’s
policy framework.

A. Conserve Open Space For Its Natural, Cultural And
Recreational Values.

Develop procedures for public-private conservation of open
space, through mechanisms such as donation, purchase

of easement, management strategies, or establishment of
resource conservation and recreation authorities

with independent taxing and management roles.

Transfer derelict 1land, tax delinquent 1land, surplus
roadway/hlghway rlghts-of-way, and other land not presently
in productive use to the Department through land exchange,
purchase, or long-term, no fee leases.

Make maximum use of lands associated with public
utilities to meet recreation needs.

Adopt regulations for new residential, business, or
. commercial/industrial development and redevelopment
which require either the dedication of park lands,
provision of recreation facilities, or payment of

money to the City Parks and Recreation fund.

Work intensively with the private sector to encourage
donations or bargain sales and dedicated lands.

Work closely with conservation groups to identify and
conserve urban open space and protect critical land areas
and view sheds throughout the City

B. Provide Financial Support For Parks And Recreation

Evaluate user fee policies and identify ways to increase
recreation revenues through user fees, conce551on royalties
and lease agreements on an annual ba51s.

Earmark a portion of local tax revenues and special tax
fund for parks and recreation including any growth related
public services fees. Develop various bond financing
procedures to use in capitalizing recreation development
objectives.

Participate in public and private grants programs to

ensure that the Department is taking full advantage of
all appropriate non-local sources of assistance.
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Provide Close-To-Home Recreation Opportunities

Establish priorities which recognize the location of
potential users when considering new recreation
resources and land acquisition opportunities.

Use streets closed to traffic, parking lots,
utility rights-of-way, public utility lands, roof-tops

and parking structures etc. to provide near-by recreation

in heavily developed and populated areas within the City
and examine use areas in surrounding communities for
joint use.

Use mobile recreation units where appropriate for
recreation "out-reach” programs and services for those
population age groups which would benefit most.

Encourage Joint Use of Existing Physical Resources

Utilize school sites and buildings that have
experienced growing community needs for recreation and
service prograns. '

Consider the potential for joint recreation use in the
planning stages for all new or expanded school and park
facilities within the City and surrounding communities.

Develop reciprocal, no-fee policies which encourage both
park use by school groups and school use by park groups.

Assist in providing services required to open up school
facilities to the public for recreational purposes after
school hours; this will overcome constraints on
joint-~-use due to prohibitive custodial and maintenance
costs and security issues.

Encourage use of schools by non-public recreation service
providers on a fee basis or contractual method.

Encourage Jjoint-use for recreation, wherever possible,

on lands and facilities committed to other private and
public purposes, including city, county/state properties,
utilities rights-of-way, and the property of institutions
and private corporations.

Develop model contracts (between park and recreation
agencies, schools, community colleges, and other public
and private agencies now providing some type of leisure/
recreation services) as a means of standardizing and
simplifying the technique for joint facility use,
development and programming.
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P Encourage use of local park and recreation facilities
- for a wider range of human delivery services (i.e.,
health information, consumer protection, nutrition,
child care, bookmobiles, etc.).

E. Ensure That Recreation Facilities Are Well Managed and
Well Maintained, And That Quality Recreation Programs Are
Available, By Employing An Adequate Number of Well-Trained
Staff.

Develop, with local schools and community colleges, well-
planned curricula and intern programs to train recreation

N professionals to deal with the unique problems and

L opportunities associated with urban recreation services,

‘ maintenance and operations.

[ Provide support for in-service training to create greater
; l job mobility and career ladders in parks and recreation.
Specialists from other non-park and recreation disciplines
could participate in such progranms.

Increase use of neighborhood residents as recreation leaders
and aides by recruiting staff from neighborhoods in which
they will work, and by developing flexible recruitment
standards which will allow use of non-professional with
neighborhood experience and local knowledge.

! Contract for services with nonprofit agencies for

o z recreation programming, and with private-for-profit
agencies for operation and maintenance, when savings can
be achieved without lowering service levels or conflicting
with legal authority.

o Contract with nonprofit community organizations for

! development, operation, and maintenance of neighborhood

N facilities. Encourage participation of neighborhood

- : residents in these activities, especially unemployed youth.

Utilize private-nonprofit agencies to help recruit
volunteers and promote volunteer services.

Recruit, train, and place volunteers to provide program

: assistance and light maintenance. Establish a separate
- volunteer unit in the park and recreation organization.
Use neighborhood organizations and residents, whenever
possible.

L

[PI———

i Create a summer internship program to use undergraduate
~recreation majors as volunteers.

_{E Develop meaningful, highly visible volunteer community

recognition programs which is designed to express
appreciate for citizen-volunteer services.

i




Establish programs which provide training and work-release
opportunities in parks for inmates of local correction
institutions and work-parole opportunities for Jjuvenile
offenders, drug rehabilitation and other social
correctional services. These programs could provide both
construction, horticultural and maintenance staffing for
the park’s and rehabilitation for working participants.

Participate with the state and federal governments in
joint implementation of youth conservation programs, and
encourage support and participation by conservation,
environmental, and community organizations.

Support all alternative staffing resources with
leadership training, supervision, supplies, and community
recognition.

Reduce Social Deterrents To The Full Utilization Of Existing

Recreation Facilities And Progranms.

Encourage residents to assume responsibility for making
parks safe by giving them a role in park superv151on
and/or maintenance.

Request judiciary to sentence vandals caught destroying park

property to repair the effects of their vandalism in a
controlled work program.

Develop park-oriented crime prevention courses for
integration into public safety and law enforcement
curricula at local schools, community colleges.

Develop and promote use of an in-service seminar package

on park security problems and methods for the continuing
education of police and recreation professionals especially
for special event programming.

Improve police-community relations in parks by greater
involvement of police officers and police academy cadets
in the supervision of youth recreation activities under
the police athletic league and other programs.

Develop design standards for park facilities which
discourage vandalism without reducing recreation, aesthic,
and environmental benefits.

Coordinate park planning and regional public transit
planning to ensure that existing and new parks are
accessible by means of public transit and/or alternative
modes than that of the automobile.
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Improve public transit service to parks during weekends
and evenings, time of peak recreation use, especially
for seniors, handicapped, and other special populations.

Plan for maximum pedestrian and bicycle access to
existing and new parks as an alternative to automobile
access.

Develop specific design plans for linkages or trails to

be used as guides in creating comprehensive recreation and
transportation systems for pedestrian and all

non-motorized vehicles or forms of transportation.

Ensure that transit-dependent people are an integral part
of the transportation and park access planning and design
process.

Provide recreation leaders with sensitivity training on
conducting recreation programs for members of special
populations in the community.

Increase the awareness of all park and recreation
employees to the needs and desires of special populations.

Fund outreach and transportation services for those with
special needs as part of a coordinated approach by all
public and private agencies. '

Develop specific plans for all parks and physical
improvements as a first step toward insuring compliance
with architectural barrier ordinances for the physically
handicapped or mobility impaired and removing hazards.

Provide specialized staff and equipment for the handicapped,
seniors, and young children to help them to access and make
better use of park facilities and programs.

Develop programs to lease portions or parks to private
groups for recreation or commercial use.

'Expand efforts to inform citizens of recreation

opportunities with emphasis on reaching special
populations such as the handicapped or economically
disadvantaged. In addition inform reqular users of
recreational facilities of new programs, schedules,
and use-related problems or issues in the area.

Provide Appropriate And Responsive Recreation Services
Through Sound Planning.
Improve coordination between planning and implementation

efforts to ensure realistic plans and responsive action
to meet identified needs.

5-7




Coordinate recreation planning with other public and
private human service planning groups; coordinate park
and facility planning with overall land use planning
in the City and surrounding communities and County.

conduct citizen participation and preference surveys to
determine recreation deficiencies and needs.

Create user advisory councils or task force units at
neighborhood or community levels to ensure citizen
participation in the planning process.

Create recreation coordinating councils at the jurisdiction
level composed of all public and private (commercial and
voluntary) recreation providers to coordinate recreation
service delivery.

Create area planning bodies, composed of park and
recreation representatives, schools, and other public and
private park and recreation providers, to coordinate park
and recreation acquisition and development. '

Develop formal working ties, with environmental and
conservation groups, to help in planning and implementing
open space protection and park development programs.

Make Environmental Education And Management An Integral
Part Of Park And Recreation Policies And Progranms.

Adopt policies and provide in-service training programs
that result in sound environmental management.

Use parks and beach/ocean area as year-round, close-

to home environmental laboratories for all age groups

to study natural system. Use other facilities such as
waste water treatment centers, streets, and utilities to
study the interaction between human beings and their
environment.

Broaden the scope of interpretive programming to address
local environmental issues; sponsor public forums on land
use planning, energy conservation, and environmental
management programs to involve the public in the
decision-making process.

Sponsor cooperative programs for environmental
improvement in park lands with civic and youth
organizations, special populations (senior citizens,
handicapped, juvenile offenders, etc.) and other local
government and private agencies.
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i Develop cooperative programs between rescurce agencies
' and local educational advisors so that park and recreation
i resources become an instrument for environmental teaching
&g as an extension of standard academic programs.
Ymd

. : Conduct teacher/parent workshops on the use of park lands
;{ for environmental education.

I. Strengthen The Role of The Cultural Arts in Recreation

gi Encourage recreation programming to include quality art
o opportunities by using imaginative, locally available
individual talent and of public and private institutions,
organizations and corporations.

Appoint an arts committee to do an inventory of public
g and private facilities with potential for public
B recreation and outdoor/indoor arts program.

Develop more arts-in-parks programs and urban art,
_ combining such features as citizen mural programs,
b regularly scheduled art shows and sales, mobile

- performances stages, urban plazas, sculpture,
fountains, etc.

Develop a highly qualified cultural arts staff with
responsibility for developing program ideas which can

be used throughout park systems; for training recreation
staff to upgrade their arts programming skill; and for

- planning and implementing a sequenced series of major

ET arts events. -

ey

. Source: Abstracted from Heritage Recreation and Conservation
{ Service, National Urban Recreation Study:
Executive Report, 1978, and Urban Land Institute.

i .

“} From these examples, and with the current policy language that has
) been discussed within the Department and with the knowledge gained

Tg from the public with regard to their sensitivity and views toward

§ parks, recreation and urban open space, the following recommended
language and policy framework is described for the Department to
~ consider. '

!




CITY OF HERMOSA BEACH
RECOMMENDED
PARKS, RECREATION AND LEISURE SERVICES

POLICIES

It is the mission of The Department of Community Resources

to be the steward of Parks, Open Space and Natural Resource
Lands and Waterways which are designated for the use and
enjoyment of the public for recreation and leisure activities; to
provide recreational resources, programs, and activities,
throughout the City of Hermosa Beach and promote preservation and
interpretation of historical/cultural resources, natural
environment and human resources. :

In order that it may carry out its mission and achieve the goals
of the people of the City and visitors, the Department herein
sets forth its policies which are to guide the decision making
process and assure consistency and quality in serving the public.

PARK LANDS AND ACQUISITION POLICY:

Develop and maintain procedures for selection, classification and
acquisition of lands and the use of lands or water for
recreation, developed open space and natural resource,
cultural/historical interpretation.

Develop land transfer, lease, exchange, dedication and surplus
land acquisition procedures and undertake a working relationship
with private entities and public agencies to maximize
opportunities for acquisition of gqualifying land units for the
City parks system.

Utilize the resources of national, regional and 1local
conservation organizations, corporations, associations and
benevolent entities to identify and acquire environmentally
sensitive land, and facility resources for recreation/leisure
activities and open space enhancement.

PARK UNIT CLASSIFICATION POLICY:

Provide for the classification and designated uses of park lands
and open space areas through the site selection, park
classification and systems level planning procedures.

Develop and maintain direct liaison with and utilize the services

of the City Planning staff in the processes of site location,
suitability and classification.
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PARK PLANNING, DESIGN AND DEVELOPMENT POLICY:

Provide for the orderly and comprehensive planning of park lands
and resources through specific planning and master plan
procedures. Such procedures are to be sensitive to public need,
neighborhood and South Bay area requirements for parks and
recreation, county/city park programs and joint efforts,
school/park programs and the application of standards for use,
user service area and facilities.

Park design to conform to recognized industry standards for
access, safety, health and protection of humans, domestic animals
and wildlife species. Park development to be of high quality and
aesthetically pleasing, sensitive to the man made/urban and
natural environments.

PROGRAMS AND SERVICES POLICY:

Provide recreation programs that are the expressed needs of
residents of the City and visitor populations; that are public
service, non-fee and user fee as appropriate to achieve
production of a variety of recreational programs and services
throughout the Community.

Promote community events, family programs and organized
recreation activities and programs that serve special populations
and recognizes the profile of the community in terms  of
population, age groups and ethnic groups or cultural heritage.

Develop and foster joint program services with groups,
associations and the neighborhoods and cities within the
surrounding South Bay Area. -

OPERATIONS AND MAINTENANCE POLICY:

Develop and maintain a maintenance/management unit and schedule
that identifies preventative maintenance, remedial maintenance
and deferred maintenance programs for park units including
structures, land and equipment resources.

Establish a maintenance services program that provides for the
protection of public property and preservation of its values,
uses intended, life expectancy, safety, security and appearance.

Maintain all park lands and structures in a manner that promotes

community pride, exhibits cleanliness and security and that is
responsive to recreational programming and service requirements.

5-11




ECONOMIC PERFORMANCE AND FINANCE POLICY:

The Department shall identify and utilize a combination of revenue
and non-revenue or public service programs to evaluate economic
performance of the park system. Economic performance is based on
the administratively determined balance of the amount of revenues
earned as compared to the level of public services rendered.

Financing is principally based on the general tax fund which will
be augmented through the development of revenue centers with
emphasis toward public/private joint ventures, participation in
ground lease of public lands, direct revenues, concession
contracts, use of statutory funding through state legislation,
special funding legislation, fees, grants and various bonding
authorities including revenue bonds, certificates of participation,
joint power authority and other forms of lease leveraged financing
and public donations facilitated in part by the Foundation.

The Department to identify and participate in growth related public
services fees such as refuse collection and in tourist related
revenues and taxing methods such as the hotel/motel or "bedroom"
tax and Quimby Act funding methods.

LEGISLATIVE AND ORDINANCE POLICY:

The Department will participate and maintain liaison with the
legislative process in city, county and state government to
identify, track, and evaluate the effects of legislation on the
mission and services of the Department and where appropriate,
provide testimony in support or opposition. The Department to
undertake to identify areas of specific legislative needs and work
with the administration of the city to draft ordinances or
legislation that is consistent with the mission of the Department
and the policies and statutory limitations of the city.

Undertake the development and maintain park rules and regulations
that serve the need to assure public personal safety, law
enforcement, environmental protection, and protection of parks and
recreational resources.

Identify and develop legislation or ordinances that provide for
the transfer of 1land, public/private joint-venture and other
revenue related authority including contractual procedures for
ground lease and concessions and special tax funds.

The policies framework can be examined and modified for its
consideration and adoption. The recommended policies, reflect
considerable flexibility, however address key areas of policy
formulation for the Department to place into action and to advance
its mission in service to the people of the City and others in the
South Bay region.
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ORGANIZATTION AND SERVICES

Current Organization

The most recent information regarding the organization structure
that serve parks and recreation functions in the City of Hermosa
Beach is the objectives statement prepared by the Department of
Community Resources and Commission in 1988/89.

The composition of organization and services are described in two
separate but related categories as follows:

DEPARTMENT OF
COMMUNITY RESOURCES
ADVISORY COMMISSION

- 5 Member Commission
. Appointed by City Council
. Hermosa Beach Residents only
. Advise City Council on Matters pertaining to:
. Leisure Prograns
. Park Development _
_ . Recreation Facility Management
. Works through the Department of Community Resources

HERMOSA BEACH
COMMUNITY CENTER
FOUNDATION

- Up to 21 members
. Approved by Board of Directors
. No residency requirement
. Non-Profit Corporation
. Purpose is to raise funds to support the Hermosa Beach
Community Center in:
« Program Development
. Capital Improvements
. On-going operating costs
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The program activities, ie., services of each entity are described
in the following manner.

PROGRAMS
Department of Community Resources

Surf Festival
Amateur and Professional Beach Volleyball
Tournaments
Concerts on the Green
Summer Park Program
Senior Citizen and Youth Excursions
Senior Citizen Cheese Distribution Program
Softbhall Leagues
Children’s Theatre Series
Sand and Strand Race
Easter Egg Hunt
Filming Permits Processing and Supervision
Special Event Permit Processing and Supervision
Park Permit Processing
Facility Reservations:
Community Center (Meeting Rooms, Dance Studio,
Theatre and Gym)
Clark Field
Clark Building

Hermosa Beach
Community Center
Foundation

Entertainment Series
Holiday Concert

Fiesta de les Artes

Film preview

- Garage Sale

Membership Drive _
Sponsorship Solicitation

The responsibilities of the Department of Community Resources are
organized into the categories of a.) facility responsibilities and
b.) functional responsibilities. The allocation of facility
responsibilities of departmental staff is indicated in the
following percentages:

. Community Center 30%
. Beach Area . 25%
. Clark Building 20%
. Parks 18%
. Other 7%
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The functional responsibilities are allocated as follows:

. Administration 15%
. Foundation 22%
. Special Events 20%
. Rentals/Reservations 28%
. Recreation Programming 10%

The goals and objectives of the two entities, Community Resources
Commission and Community Center Foundation are expressed in the
following terms:
COMMUNITY RESOURCES COMMISSION
To Advise City Council on: -
. Continued improvement of City Parks

. Acquisition of more Parklands

~+« Recreation Building(s) maintenance and
Capital Improvement Projects

. Development of more recreation programs

COMMUNITY CENTER FOUNDATION
. To continue to raise funds for the Community Center

. To raise 20% of cost for the Theatre air
conditioning in next fiscal year

- To expand the Theatre programming in next fiscal
year to include film festivals and children‘s film
series _

As currently structured, it is apparent that the Department of
Community Resources relies significantly on the services of the
Department of Public Works to facilitate its needs for maintenance
and facility improvements.

The staffing structure of the Department of Community Resources is
composed of (5) five full time positions, and part time positions
and contract personnel as required seasonally.

‘The Community Resources Commission is composed of (5) five members

appointed for a four year term. The Community Center Foundation
is composed of (21) twenty one members.

The following are organizational charts for the respective
entities as they are currently structured.
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Recommended Organization and Services

A City Parks and Recreation Department is typically created and
administered through the statues of public peolicy and organized as
a governmental unit consisting of Administrator with management
or supervisorial and service staff and governed by a Board of
Directors, Commission and City Council.

The organization is composed of both permanent full-time employees
and temporary, part-time and volunteer personnel who carry out a
number of tasks in a wide range of duties.

Additionally, the Department of Parks and Recreation relies on
other departments within city government in conducting its service
requirements. These service agencies include Police, Legal, Public
Works, Planning and others, and are each an essential extension of
the Department’s service capability and therefore an adjunct to the
organization.

The Department also utilizes the services and support of a
foundation, several associations and local groups to facilitate
some of its needs in terms of service to area residents in
producing recreational programs and planning functions.

‘As the Department is fully formed and undertakes to expand its

resources and service programs, it will need to formalize and

-adjust its organizational structure in a manner that is responsive

to public need, performance regquirements and levels of service the
Department achieves.

While it is often typical to think of organization in terms of
size, it is more appropriate to consider organization in terms of
operational functions and service activities. The Department’s
principal services, its functions, and operational requirements
should be understood and then applied to an organizational
structure that is efficient in performance of its operations.

The primary service functions of the Parks and Recreation

Department, in general terms, can be expressed as follows:

"To manage and maintain park property and facilities;
organize and produce recreational programs and

provide quality recreational and leisure resources
throughout the City. Also, to coordinate

recreational services and programming with

surrounding local communities, school districts,

Ccity and county parks departments and private recreation
service providers." .
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To distinguish this broad service statement into functional
requirements the following "core" service categories are
recommended as the framework of the organization.

1. Administration of the Departmental resources and
policies

2. Management of recreational programs
3. Management of park development and facilities
4. Management of operations and maintenance

From the "core" service categories indicated above, the Department
can identify sub~elements or service requirements that directly
support and facilitate its service categories. However, it should
be understood what each of these categories have in common in terms
of activity. The following describes the most common
responsibilities that the core organizational categories perform
which are translated into staff work activities.

1. PLANNING - A procedure of developing a course of
action for both short term and long range
objectives. Also creating a series of programs
which advance major goals and policies of the
entire organization.

2. ORGANIZING - A process of dividing and arranging
the various areas of responsibilities into a
logical order and chain of authority.

3. STAFFING - A process of placing the correct
- person or persons into the proper functional
position within the organizational structure
and to assure depth of personnel, service
capacity, performance, and quality of service.

4. DIRECTING - A vital function of management
which involves providing direction, training,
leadership, communication qualities and
creating a responsive, effective organization.

‘5. CONTROLLING - A responsibility for budgets,
evaluating performance and effectiveness of
programs/services, prudent use of resources
available, and decisions to correct deficiencies.

Through the formation of the core service categories and applying

the basic service functions, the principal framework of public
service within the Department is established. What is required
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beyond this point is to establish service goals by assessing
staff, technology and facilities required to deliver services and
evolve an organization that balances structure with human and
technological resources in carrying out the mission of the
Department. :

The following outlines the recommended service goals of the
Department of Parks and Recreation.

DEPARTMENTAL SERVICES
ADMINISTRATIVE SERVICE GOALS:

The following administrative service goals are listed in random
order and no priority has been suggested. However, each are
essential goals the organization must consider.

1. Develop an administrative operations policies
and procedures manual that articulates
functional requirements and procedures of
Departmental services and relationships of
divisions within the Department’s organization.

2. Establish communications and networking with City
agency staff, administration and Parks and Recreation
departments of the county, surrounding cities, and
state and federal agencies in the area.

3. Develop team management methods of facilitating
services, problem solving and coordinating
management activities.

4. Design and implement an effective public
relations and marketing program that interfaces
with regional, state and local agencies and
promotes recreation programs, services and
recreational resources of the City.

5. Develop professional training participation
procedures and encourage attendance in seminars,
workshops and conference programs to enhance staff
capabilities and performance.

6. Establish an effective staff evaluation procedure
that provides opportunities to correct deficiencies
and advance career development potentials,

7. Organize an integrated funding and budgetary process
that combines revenue generation, tax based funding,
- government and foundation grants, supplemental funding
for personnel training and capitalization through

5-21




10.

public/private joint ventures, revenue bonds and
other county, state and federal statutory funding
progranms. '

Organize and facilitate a specific parks system
planning process that addresses acquisition and
development of recreational facilities and
enhancement of open-space and recreation resource
areas.

Develop and 1mp1ement a communications system that
provides on-going communication of administrative,
operational and maintenance units of the Department
and is integrated with emergency services and law
enforcement in the service area.

Develop and implement a clerical services/paper
management system with computer, word processing
and data storage/recall capabilities that is
designed to expand with service requirements.

RECREATIONAL PROGRAM SERVICE GOALS:

The following are program service goals.

assigned, however each are essential elements to consider.

1.

To organize and produce special interest user
programs for each quarter of the year throughout
the City with an empha51s on personal achievement,
growth and recreation in all areas of the community.

Design and implement a coordinated sports, swimming,

day camp and special activities program services
including: schools, community service organizations,
city parks and recreatlon and with various user groups
and associations in the communities of the area.

Undertake production to enhance or expand special
events, festivals and entertainment, programs
improving on and focusing on revenue producing
events in appropriate locations of the City.

Develop a Departmental sponsored recreations general
programs brochure (flyer) and quarterly programs
schedule and improve marketing, public relations and
media coverage of events, programs and service
activities on a regional basis.
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;j 5. Organize a program services evaluation procedure that

o effectively allows an annual assessment and reporting

. - -of services compared to community needs, costs and

?E revenue or non-revenue production programs and service
ek responsibilities, effectiveness and modifications.

6. Develop an equipment purchase and inventory
procedure to establish an equipment resource
for recreation program production.

B 7. Establish liaison with granting agencies and
- foundations, participate in obtaining grants for

B program production for facilities, services and

[ on-going programs. Develop and utilize a special

revenue fund for program services combining budget
allocations, earned revenues, grants and donations
T of money and/or volunteer services.

8. Increase program/activities attendance by a minimum
of 25% over the near term, five year period.

9. Develop and implement a temporary (part-time)
staff, volunteer, and community support services
program to expand program administration and production
capabilities of the Department.

2y 10. Develop a detailed program services strategy which
r*}?? : incorporates all program functions and service needs
T = E or requirements, establishes levels of service, area

i requirements and staffing requirements on a three to
five year basis, with annual reviews.

ACQUISITION AND DEVELOPMENT GOALS

P

These are the generalized goals interpreted from the task force
community workshops and evaluations of current usage of parks,
population age groups and resources vs population.

| 1. TUndertake a Design/Development and capital improvement
1] program which improves or expands use, program support,
safety and aesthetics of the existing park resources
and open space areas in the City.

- 2. Evaluate properties in the current inventory of the

S City park land resources and determine classification,
use alternatives and conduct system level planning to
determine suitability as compared to needs.

o 3. Implement a coordinated effort with the school

o . district, surrounding communities and neighborhoods
' within the region to identify recreation sites and
joint improvement opportunities, joint facility use
and/or development programs.

P
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Establish on-going planning logistics and technical
support services from city planning and coordinate
park and recreation acquisition and development programs
as well as request specific planning and design support
services from the Planning Department and Public Works.

Work with appropriate agencies to establish
involvement in land management, land transfer,
lease and user rights of properties suitable
for recreation activity and open space.

Establish a coordinated Regiconal Cities (South Bay
Area) cooperative procedure to identify and work on
issue/problem solving, priorities and special
requirements of the administration, program services
and maintenance and operations of recreational
programs in locations where such cooperative efforts
can be effective. '

Implement an acquisition program that focuses on
and gives priority to public/private joint ventures,
development of revenue centers, land lease and
concession contracts for revenue production through-
user fee, lease revenues, bonds and other methods.

Participate in regional recreation planning issues
with cities and counties of region especially on
issues of coastal access and shoreline management.

OPERATIONS AND MAINTENANCE SERVICE GOALS

The following are operational and maintenance service goals of the
department that are essential to consider for orderly operations.

1.

Undertake a minor capital outlay program for remedial
maintenance which removes hazards, improves

utility and service support, increases use,improves
recreation programs and productivity of existing sites
and facilities. -

Prepare and adopt a maintenance services and operating
procedure manual.

Develop an equipment, tool and suppiies inventory for
maintenance.

Develop a volunteer and institutional labor services

program that enhances park/facilities maintenance
service requirements.
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5. Establish an effective and responsive procurement
procedure for supplies and equipment items,
services and rentals.

6. Interface with the city Public Works Department and
other county recreational management entities to
coordinate park use, facility and operations
requirements for maintenance support, scheduling
and priorities.

As can be seen from the service goals outlined above, there are
both long term and current service objectives and requirements
that provide a basis of interpreting the relationships of areas
of service (functional categories) to structure (positions and
organization chain). If these goals are established within the
Department, the common as well as individual requirements of the
core entities (divisions) within the Department of Community
Resources can be more readily understood and put into practice.

From this basic framework, the next element of organization to
focus upon is the respective functions of positions, in other
words, the work descriptions of staffing in each of - the
Department’s divisions.

The following is an outline description of organization with
recommendations as to areas of responsibility for the positions
held within each of the core activities of the Department of
Parks and Recreation.

Administrati S .
. Director
. Assistant Director
. Adminjstrative Secretéry
« Clerical Services Supervisor
. Clerical Support Staff

The Director has overall administrative responsibility while the
Assistant Director is responsible for budgets, office management
and Departmental administrative business activity including
grants, purchasing, payroll, insurance and office workload and
scheduling.

The Administrative Secretary is direct support staff to the

Director and Assistant Director as well as supervisor of all
administrative and departmental clerical activity. The Clerical

5-25




Services Supervisor works on/manages word processing and paper
production and supervises the Clerical Support Staff who may be
full or part-time and facilitate word processing, filing, and
support activities to administrative services. Clerical support

to be’ provided for all management staff including maintenance
services.

Program Services
- Manager

. Cultural Arts/Voluntary Services
Supervisor

. Special EVents/Prnduction Supervisor

. Sports Programs Supervisor

. Community Recreation/Special Events
Services Supervisor

. Aquatic Prbgrals Supervisor
. Natural Resource/Wildlife Supervisor
. Recreation Specialists Staff (Perm)

. Recreation Specialists staff
(Seasonal)

" The Program Services Manager has overall administrative

responsibility to develop, market and produce all program
services for recreation and the Civic Theater. The Cultural
Arts/Voluntary Services Supervisor is responsible for Arts and
Cultural Programs. This function can also be the direct
responsibility of the programs services manager with the
"yolunteer Coordinator" reporting to the position as an outside
source for human resource coordination. The Special Events
Supervisor focuses on the special events and public/private
revenue production programs. The Sports Program Supervisor
focuses on groups, clubs and organized sports programs. The
Community Recreation/Special Events Supervisor has
responsibility for school/park, neighborhood, community and other
special recreation programs including educational classes, arts
and crafts, handicapped programs, child care and other community
recreational services including special event activities. The
Agquatic Programs Supervisor is responsible for water sports
activities, including rowing, scuba diving, swimming training and

other water/aquatic related services. The Natural Resource

Supervisor has responsibility for all nature, and. interpretive
programs, historic preservation, cultural and environmental
protection programs. The Recreation Specialists staff, both
permanent and seasonal, serve in support capacities to each of
the supervisors.
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This division of the Department’s organization has primary
responsibility for program production and as such, it is
recommended the staffing be trained, highly qualified and have
full service capability in recreation program management.

ition and Deveio t Services
. Manager
. Assistant Manager

The Manager is responsible to the Director in working out
acquisition and development programs and serves as facilitator
of the Department’s objectives in achieving the 1long term
property acquisition/development programs. The Assistant to the
Manager serves in a support capacity and may have some real
estate or property management background and/or design and
facilities development experience. :

tions int e ices

. Chief of Maintenance

. Buildings and Trades Supervisor

. Grounds Maintenance Supervisor

- Shops Lead Person

. Grounds Lead Person

. Craftsmen

. Laborers

. Custodial/Janitorial
The Chief of Maintenance must be experienced in recreation
facilities and park maintenance and has responsibility for the
maintenance of the parks system, including "minor-capital out-
lay" construction, renovation and remedial maintenance. The
Buildings and Trades Supervisor is responsible for bUildlngs,
utilities, mechanical systems maintenance and other special
requlrements such as painting and shop production, equipment
repair and other trade or skilled crafts related work activities.
The = Grounds Maintenance Supervisor has responsibility for

grounds Kkeeping, trees, shrubs, 1lawns and for custodial
services, janitorial, trash removal and clean up operations.
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The lead positions for the buildings and trades and grounds
functions 1is a foreman capacity. The craftsmen, laborers and
custodial/janitorial positions are assigned to the appropriate
unit and by their ijob classification and as may be appropriate
-for union designation.

With the foregoing descriptions and support staffing established
as the Departmental service level evolves, the following is a
suggested organization structure of the Parks and Recreation
Department with levels of authority.

An additional element or function of the organization is the
Parks and Recreation Foundation. It is recommended that the
Foundation serve as a key facilitator or conduit for receiving
and distributing funds on a grants basis for the benefit of city-
wide parks and recreational needs. The Foundation is shown on
the organizational chart in dashed lines since they are
considered an autonomous but related group of '"blue ribbon"
appointments established through the provisions of Non-Profit
Corporations Law such as a 501-C-3. IRS designated entity. An
organization chart is provided as the Foundation 1s currently
structured in relation to the Department of Parks and Recreation.

It is apparent however, that an expanded role of the Foundation

is not a matter which the Foundation feels it is prepared to
undertake.
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HERMOSA BEACH

DEPARTMENT OF COMMUNITY RESOURCES

PROPOSED ORGANIZATION CHART

CITY MANAGER

I

l | FOUNDATION |
' ——— e e ]
COMMISSION Director T — =
Grants Administrator
“"Manager — Chief Manager Adminstrative
Acgquisition/Dev. Operations/Maint. Program Services - Secretary
! I
Ass’t Manager - Supervisor Supervisor Clerical Service
: Building Trades Special Events Supervisor
1
- Supervisor Supervisor Clerical
Grounds Maint. Cultural Arts/ Staff
Voluntary
Services
- Shaps
Lead Persen
Supervisor
Custodial/ Commun. Recreation
1 Janitorial Special Events
1
Craftsmen Supervisor
1 Aquatic Programs
Laborers
Supervisor
: Nature/Wildlife
Groundsmen
Supervisor
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Funding Strategy

The Department of Community Resources receives its funding through
two basic revenue services described as 1.) the City General Fund
and 2.) The Parks and Recreation Facility Tax Fund. 1In addition,
the Department derives some benefit from revenues generated by the
Community Center Foundation which come from a number of fundraising
programs and donations. About 20% of the Public Works
Administration General Fund accrues to the Department.

The Park and Recreation Facility Tax Fund is used principally for
capital improvements and projects related to parks and recreational
facilities. The General Fund appropriation supports the cost of
salaries and overhead, equipment, supplies and other operational
and maintenance costs. It should be noted, however, that the
maintenance and custodial services of the Department are primarily
facilitated by the Public Works Administration who are responsible
for the management of the funds and services they are allocated
for.

The Community Center Foundation generates revenue through a number
of fund raising activities, receiving donations of both cash and
in-kind services and goods. The Foundation also utilizes volunteer
time and services as a valued revenue source.

The total funds in the Department’s 1988/89 budget, including
operations, maintenance and facility capital is $882,805.00.

The following illustrations indicate the estimated expenditures of
the Department for the current operating year. The illustrations
following show budget data for 1986 through 1989. )

ILLUSTRATION_5-]1

PARKS, RECREATION AND COMMUNITY RESOURCES
‘ BUDGET ESTIMATE 89/90

Community Resources Operating Budget $357,097
Public Works:
Administration: 39,000
Building Maintenance: 61,639
Parks: 288,069
Capital Projects:
Park Irrigation Study 55,000
Various Building Improvements 4,000
Community Center Electrical Upgrade 8,000
Community Center Fire Alarm System 12,000
824,805
Grant Funded: Basketball Court Complex 58,000
$882,805%

*Total does not include right of way purchase
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ILLUSTRATION °—2

DEPARTMENT OF COMMUNITY RESOURCES
GENERAL, OPERATING FUND
SUMMARY 1986-1989

FUND BUDGET YEARS AND ACTUAI. AMOUNTS
86/87 87/88 88/89

1. Parks/Recreation
General Fund $177,994 $200,716 $122,940

2. Community Resources
General Fund $212,229 $268,277 $176,882

*3. Construction/Engineering
Building Maintenance _
General Fund $297,512 $255,099 $192,313

*4. Construction/Engineering
Public Works :
Administration $209,147 $134,004 $ 96,024

*The Department of Community Resources (Parks and Recreation)
receives approximately 20% of these funds annually.

Source: City of Hermosa Beach
Department of Community Resources
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The following is a recent (1988) example of the Hermosa Beach
Community Center Foundation Financial Review of Revenue and

Expenditures.

Source:

REVENUE : (Actual and in-kind donations)
$ %
Fundraising: $80,000 68%

‘Ticket sales, sponsorship,

ad sales, post sales,
memberships

In-kind Donations: $10,500
Donated materials, beverages,
refreshments

Capital Improvement Donations: $5,000
Funds for Community Center air
conditioning project

Volunteer Hours Donation: $23,500
Accounting Firm services

and miscellaneous

volunteers ($5,000)

Board Members donating

time ($18,000)

TOTAL: Actual $85,000
TOTAL: In-Kind $33,500

Total $1138,500

" EXPENDITURES

Administration: $8,100
costs for: Licencing, IRS

Professional Memberships,

phone, office supplies,

postage and loan payment

to City

Programs: $68,200
Entertainment series
Holiday Concert
Barogque Concert
Warren Miller Ski Film
sneak preview
Fiesta de les Artes
Concerts on the Green
Garage Sale

TOTAL: $76,300

City of Hermosa Beach
Department of Community Resources
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FUNDING PROGRAMS

The financial objectives of the Department can be expressed in
the following general terms:

To achieve a balance between public service
recreational programming and revenue generation
that enhances the Department’s financial ability
to meet its goals while reducing the burden of
direct taxation of the people for parks and
recreational services.

Such a "balance" may be administratively targeted; however, it in
itself becomes an objective for the Department because of its
evolution or development as a full service recreation service
provider. Some city and county parks departments in the country
have set funding objectives which suggest that 20% of the funding
is generated from the General Fund while 80% is generated through
revenues developed out of various methods of financing and the
creation of revenue centers.

The city should examine specific opportunities within the present
statutes and funding sources and identify funding alternatives it
determines are essential in developing its goals of acquisition,
design/development and operaticns/maintenance, then target a
public service/revenue generation balance that would appear to be
attainable and practical using a number of funding alternatives
as herein discussed.

The following explanations and funding diagrams are provided to
give definition to NEW_ALTERNATIVE PROGRAMS which the
Department may elect to employ.

. Concession Contracts - Contractual services and
performance agreements for selected categories of
recreation service providers. Contracts
negotiated on a percentage of gross sales against a
guaranteed minimum with a per capita sur-charge if
activity is a spectator event and gate and services
fees.

Contracts may be multi-year agreements or renewed
annually with audit procedures and strict
performance standards as conditions to the
agreement. Such contracts may provide
concessionaire participation in development of
sites and/or facilities as well as maintenance.

. User Fees - The fee structure preferred by a
majority of city, county and state agencies is a
system of individual activity fees. This reflects
the common desire to offer resource-based
activities free of any fees and charges while
enabling the Department to defray costs of
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facility intensive activities. The user of the same
park area but not the facilities (ie., picnicker,
biker, walker as compared to aerobics or dance
instruction) is thus not "penalized". Additionally
however, there may be entrance fees charged at some
facilities and entrance fees plus activity fees at
other facilities such as at special use parks,
sport parks or entertainment centers.

In the appendix there is a suggested list of user
fees of various types and amounts being charged.

The actual fee schedule for the Department should

be prepared by staff and be subject to annual review
and policy. As such it should consider carefully,
traditional views and public sentiment which may
have a modifying affect on the type of user fees
charged and amounts actually set.

Growth Management Impact Fees - Recent trends in
development of new revenues for parks and _
recreation have shown success by implementing
legislation to assess a fee for new development,
commercial as well as residential. Fees are based
on a square footage of livable space or on retail/
wholesale space and are used specifically for parks
land acquisition and facility development, open-
space preservation and operational management.
Review of the Quimby Act ordinance in use is
recommended.

.. Waste Stream Fees - Participation in the cash

flow of waste collection charges and tipping fees
at sanitation sites should be considered for park
use which will allow the Department to establish a
trust to finance land acquisition and development
at both existing and future sites.

Bond Financing - There are several bonding
mechanisms used for parks and recreation which are
briefly described in the following text. Diagrams
of how they function are also provided in order to
illustrate the relationships involved and the
creation and flow of revenues.

The diagrams were created by Virginia L. Horler
of the firm Rauscher Pierce Refsnes Inc., a

San Francisco, California based financial
underwriter organization involved in Public
Dept Financing.
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- REVENUE BONDS - Revenue bonds encompass a broad

. esccsocoo Repayment Plan
Public Improvements

— Trustee Funds

category of bond financing. For the purposes
of parks and recreation we can use general
revenue bonding based on authorizing statutes
lease revenue bonds, based on lease hold’
_ values of land, facilities, and operating
: entities that create a cash flow.
REVENUE BONDS
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« LEASE REVENUE BONDS - ILease revenue bonds, like
certificates of participation, are based on a
lease agreement and are not subiject to the
constitutional debt limitation. However, lease
revenue bonds require that the lessor be either
a governmental entity approved to issue the bonds
or a non-profit corporation that issues the bonds
on behalf of a government body.

LEASE REVENUE BONDS

Legislative Body
of Lessee
Approves Lease
of Pubtic
impravements
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- CERTIFICATES OF PARTICIPATION - Used for
the acquisition of real property and equipment
for revenue generation. These C.0.P.’s may
be used to finance public/private ventures
where lease agreements, project revenues
and project insurance become the form of
security.

CERTIFICATES OF PARTICIPATION
{Lease and instaliment Sale Methods)
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. TAX ALLOCATION BONDS - Typically used by a
public agency such as a special district or
redevelopment authority created to revitalize
community facilities and for construction of
facilities. This bonding authority requires a
combination of project revenues, tax increments
and state and federal assistance programs.

TAX ALLOCATION BONDS
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« SPECIAL TAX BOND FUND FOR PARKS AND RECREATION -
Some governments have approached the public to
request their support for parks, recreation and

[ open space through a special assessment of between

L $10.00 to $15.00 per year per parcel or dwelling

unit (D.4) owned. The funds are exclusively for

recreation, parks/open space preservation, land
acquisition and development and serve as a basis
for combining other funds needed for future

e recreation. This revenue should be on-going

' and assessed annually on a dwelling unit basis

- and parcel basis for commercial.
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JOINT POWERS AUTHORITY -
authority formed from two or more governmental

agencies and based on lease agreements, project
revenues and insurance prograns.
these projects are public facilities.

Normally a public

Most often

JOINT POWERS AUTHORITY

1 2)

.....0.....:............... 08008800000

Vv

PUBLIC PUBLIC
ENTITY ENTITY
Y ¥
H L ~ J s
3} (3}
o
: v :
H *
oooob J.P.A. (DT T
0000000000008
pooen e
T [} [ ]
g D e
C: E ;;
[]
ELECTION TO ! TRUSTEE,/
ISSUE BOMDS { FISCAL
I AGEMT
T i ®
v [} v
I
1
H
PEVENUE <-
BONT ..--.[:> BONDHOLDERS
T
[}
[}
[}
1
1
H
Pm q-----a-.......‘
(4}
e;
SERVICE
L J 0 &
0000000880000 008 o

(1) No election required 1f water gquality board determines emergency.
{2} Project leased back to agencies.
{3) Lease rental payments which provide security for bonds.

(4) Any function which both parties are empowered to perform.
(5) If .applicable.
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The use of a Special Tax Fund, created through revenues from city
dwelling units and commercial parcels, is an augmentation to
existing funding. It is not recommended as a substitution for
existing revenue sources either from the General Fund or as
provided through the Parks and Recreation Facility Tax Fund.

An amount per dwelling unit (D.U.) and commercial property parcel
will have to be established in order to address the funding
objectives required or projected on the basis of needs balanced
with the level of service the Department establishes as its
objective on an on-going basis.

It has been suggested that a minimum assessment amount per D.U.
would be $1.00 per month collected semi-annually which would be
the equivalent of $12.00 a year paid in $6.00 increments in the
first and third quarters of the year. At the present estimated
number of dwelling units (10,082), an annual revenue level in
1989/90 could be $120,984. As the number of dwelling units expand,
the fund would expand accordingly.

A formula for non-residential parcels in the commercial categories
would have to be established and the parcel revenues combined with
revenues generated from D.U.’s. This Special Fund, which could be
named "The Parks and Recreation Improvement Fund of Hermosa Beach"
should be used principally (75% to 80%) for acquisition and
development of facilities and equipment purchases. The remaining
amounts should be used administratively to support the costs of
generating grants and conducting administrative activities in
marketing recreation and creating new revenues. In other words,
to create additional funding resources by using a portion of
revenues created from the Special Tax Fund. The fund is not
recommended for maintenance, program production or operations.

Funding Objectives

When considering a standard for parks from a funding and economic
point of view, it is generally accepted that "the benefit generated
is at least equal to the cost incurred in providing the service".
This principle is normally assessed on an acres per 1,000
population ratio basis. In Hermosa Beach, using a
population/acreage ratio method is not appropriate due to the
differences in park unit classification where Hermosa Beach does
not have the land area to accommodate community parks at a size
typical to the National Recreation and Parks Association standards
or other state and local standards for community and neighborhood
parks.

Therefore, because of its urban and densely populated character,

it is recommended that the basis of funding and econonmic
performance of parks and recreation be on a cost per-capita basis
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which considers two segments of the population; 1.) the resident
population and 2.) the visitor population of Hermosa Beach. 1In
this manner the principal stated above, "henefit generated is at
least egual to the cost incurred" is maintained with the basis
being the numbers of public being served in all types of
recreational activity.

The'only difference in application of the standard is where costs
for acquisition and facility development are a major portion of
the funding objectives as compared to operations and maintenance.
For this reason and in order to maintain sufficient distinctions
between the primary funding categories they are separated 1nto
the folloWLng.

. OPERATIONS AND MAINTENANCE

. FACILITIES IMPROVEMENTS

« PROPERTY ACQUISITION

" As a brief explanation, operatlons and maintenance costs are

expense items that are on-going and programmed annually. The
level of expense is impacted by levels of public use and
services provided. These recurring expenses, especially in the

area of maintenance, if not adequately funded will magnify into
major capital expenses as facilities deteriorate due to a
combination of lack of maintenance and continued heavy use.

Property acquisition and facility 1mprovement costs are
generally considered capital outlay incurred in lump sums at one
given time or on a phased basis. In the situation of land
leases, such costs may be major increments (annual payments) on a
scheduled disbursement basis.

The following describes the funding objectives for the
categories identified above and as interpreted from the needs
analysis using the principal of visitor/participant cost for O &
M on a per-capita basis and current (1989) cost data for land
and facility improvements.

Operations and Maintenance Funding Objectives:

Maintenance costs are influenced by the design of site and
facilities, materials used in construction and the scope of
facilities and equipment that exists within <the City park
system. Maintenance, and operation costs are also influenced by
climate, type and intensity of programming and level of use
throughout the year.
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For funding objective purposes, O & M costs are assigned on a per
capita ratio basis. The following illustrates a projection of
current park/community recreational facility usage and program
participation on an annual basis. The projection is based on a
combination of current program participation records and
comparisons of community park use levels experienced in urban
communities as well as comments from the task force and the
Department of Community Resources.

ILLUSTRATION __ 5-4

RECREATION PARTICIPATION LEVELS
- PER-CAPITA: 1989/90

Recreation Participation Level
Use_ Category Annual Projection
. Program Sign-Ups 2,000 persons
. Neighborhood Parks 10,400 persons
. Community Center ' 120,000 persons
- Group/Crganized Sports 15,600 persons
. Green Belt Use 55,000 persons

Projected Total: 203,000 persons

* The term person refers to all age groups of the population.
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At its present level of $357,097 for programs and administrative
services operating budget, the Department’s per-capita ratio, that
is the dollar per park visitor value is approximately $1.75.

Averages of cities and district parks and recreation units for
reporting years of 1987/88 in California, indicate that costs for
operations are occurring as follows when based on per-capita ratio.

. Salaries and Staff Benefits $1.50
. Services and Supplies .60
. Eguipment .30
. Miscellaneous Cost .20

Average Per Capita Total: $2.60

The difference between the present level of $1.75 and $2.GO is .85
cents. An adjustment by this amount to the average level of $2.60
multiplied by the visitor (participant) projection would result in

.an operations funding level of approximately $527,800 or 68% more

than the current funding level. It is recommended that in order
to maintain guality recreation services at the present levels of
user participation, the Department’s funding objective, for
operations would be $530,000 in 1989/90 dollar values. This does

"not include the amounts presently allocated to the Department of

Public Works for parks maintenance services.

Acquisition of Property

The apparent priority suggested by the Community and as expressed
by the task force and the Department is the South School site. It
has been proposed that the site be acquired by the City for the
purpose of a park and recreational facilities. Such an acquisition
would establish a near term funding objective of about 2 to 3
million dollars which is the amount being discussed in current
negotiations.

Private, non-public land in the area is presently valued in the
following ranges of assessed valuation.

. Residential
. _Commercial

. Light Industrial
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The amount of land projected as a result of the needs analysis and
presently available for Park and Recreation use is 8.6 acres.
Using a median cost 'scenario of $7.80%* per square foot for
acquisition, the funding objective of the Department for
acquisition is approximately $2.95 million. _

Facilities Design and Development/Improvements

The costs associated with Design/Development is the most variable

cost assignment of the funding categories. It is suggested that

the Department monitor construction and site development costs by
receiving information from other Parks and Recreation Departments

who are in the process of Capital Improvement programs. Current
parks and recreation improvements, (site and facilities) including
planning, design and construction documents ranges from $90,000 to
$125,000 per acre of developed land.

The cost for any given facility or site is directly linked to
design, site conditions, materials used and methods and timing of
construction. Use of a facility/site development cost figure
should therefore recognize the wide variances within the range
applied.

Based on the needs analysis and the type of facilities suggested,
the funding objective for facilities improvements is projected to

- be approximately $4.0 million using 1989/90 dollar values.

In summary, the funding objectives of the Department for current
operating levels, acquisition and facilities improvements are as
follows:

. Operations & Maintenance: $530 thousand annual
. Acquisition: $2.95 million
. Facilities Improvements: $4.0 million

*Based on current Los Angeles County assessed valuation of

Hermosa Beach secured property, all land use categories included.
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FACILITIES IMPROVEMENTS

Hermosa Beach is a highly urbanized city at near build-out with TittTe Tand
dedicated to parks, recreation, and open space. In any other location, this
situation might be intolerable, but the open space provided by the beach and
ocean itself offers a mitigation. In addition, the majority age group, which
falls in the 19 to 40 year range, increasingly pursues individual interests,
more passive and spectator activities. The existing facilities, especially
the Greenbelt, Strand, and beach seem to meet many of this group’s needs.

On the whole, the residents are satisfied with the programs and facilities
provided; but some program needs have been identified which could require
facility development. Needs are apparent for swimming lessons, tot play
areas, recreation programming, and family festivals and community events
which would nurture a sense of place and of belonging. These events would
be offered in addition to city-sponsored events that have a regional appeal.

In spite of the general satisfaction with programs and facilities, the fact
remains, there is a lack of open space and parkland. Since little land is
currently available to acquire for recreation use, other approaches are
necessary to meet the needs of the community. First, the principies of good
pTanning and design need to be applied to all existing park sites and
facilities to maximize their use. The irrigation rehabilitation program
provides an ideal opportunity to assess each park facility and to redesign
it to meet current standards of safety and use. Also, each building
administered by the Community Resources Department should be evaluated for
space use and renovated to meet program needs.

Second, before building new facilities to meet program needs, the City
should explore the possibility of sharing facilities with neighboring
communities on an organized basis. To use the example of the need for
swimming lessons, pools are available at the high schools in Redondo Beach
and Manhattan Beach, at the YMCA in Torrance, and in F1l Segundo. Redondo
Beach has a master plan for an olympic pool at its Aviation Park site. The
needs for swimming lessons might be met through providing information about
the programs at these pools and with transportation to the facilities.

Third, 1ighting of facilities would extend their availablity to the
residents of Hermosa Beach, many of whom are commuters who pursue recreation
activities in the early morning or evening hours.

The following pages present recommendations for improvement of existing or
proposed parks and open space within Hermosa Beach. Estimated probable
costs for acquisition and development are included. In some cases schematic
plans are provided to show possible relationships of activities. These
plans are illustrative only; a master plan for development must be prepared

for each site by a landscape architect or park planner. Even though

development of a particular site may be phased, it is imperative that a
master plan for the entire site be prepared so that each phase will relate
with the other.
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VALLEY PARK

0BJECTIVE: to lease or buy the school property and redesign the entire park
~for better use and efficiency.

RENOVATION POTENTIAL

Add parking which is less accessible to tourists.

Increase quality of play on sports fields.

Consolidate and relocate playground equipment area.

Relocate hardsurface courts. :

Improve amphitheater seating.

Enhance native demonstration plantings.

Improve grading and drainage.

Redesign irrigation system.

Develop open play areas suitable for picnics and scout camping.

Estimate of probab]é cost:

 Acquisition $680,000
Development $528,000
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COMMUNITY CENTER

OBJECTIVE: to make maximum use of this centraIIy located facility for
programs and Teisure services.

RENOVATION OBJECTIVES

Add a parking structure and use the roof as a hardcourt sports complex.

Redesign interior spaces, especially gymnasium, for efficiency and to meet

program needs.

Add a Green Room/Dressing Room to the theater.

Redesign outdoor central courtyard for receptions, meetings, relaxation.
Develop entry plazas for the Community Center and the Civic Theater.
Develop an entertainment/show plaza which relates to the Civic Theater.
Redesign irrigation system.

Study parking structure
safety instruction.

for use for supervised skateboard activities and

5-52 -

Estimate of probable cost:
Development $2,563,000%

*cost does not include
parking structure
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EDITH RODAWAY FRIENDSHIP PARK

OBJECTIVE: to acquire by lease or purchase adjacent lots from the School
District and develop them as passive open space/buffer,

DEVELOPMENT AND RENOVATION POTENTIAL

Create a visual barrier between park and residences with plantings.
Develop defined entries to park.

Develop connection between existing park and proposed area.

Light hardcourts with neighbors’ consent.

Redesign and augment irrigation system.

Estimate of probable cost:

Acquisition $82,000
Development $71,000
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IMPROVEMENTS TO OTHER FACILITIES

» PARKETTES

O0BJECTIVE: to renovate and maintain these as visually attractive green

spaces that serve as stopping points for walkers, joggers, and
bicyclists.

RENOVATION POTENTIAL

« Redesign irrigation systems.
« Repair or replace existing site amenities.
« Add benches, trash receptacles, picnic tables, exercise stations, etc. as

possible.

« Evaluate for possible addition of basketball (Bi-Centennial Park) or tot

play equipment (Ardmore Park, Bi-Centennial Park).

Estimate of probable cost:

Development $130,520

= GREENBELT

OBJECTIVE: to enhance this special linear park for passive uses.

RENOVATION POTENTIAL

Redesign irrigation systems.

Renovate existing plantings.

Add trees.

Develop safe, well-marked access points.

Install Tess dusty but good running surface in parking area.
Remove parking if needs of Coastal Zone Plan can be met elsewhere,

Estimate of probable cost:

Development $533,500
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IMPROVEMENTS TO OTHER FACILITIES

— s BEACH/STRAND/PIER

2 OBJECTIVE: to produce a Shoreline Specific Management Plan which will guide
recreation development of the beach/strand/pier.

Estimate of probable cost:

Specific Plan

=« BILTMORE SITE

. ~ OBJECTIVE: to gain community agreement on the development of this site as
recreational open space.

= WATER COMPANY LAND

0BJECTIVE: to maintain this area as open space.

a HERMOSA VIEW SCHOOL
OBJECTIVE: to Tease or buy the playing fields for park and recreation use.
« to make the playing fields available for programmed use.
« Lo develop a relationship between Sea View Park and the fields.
Estimate of probable cost:

Acquisition $538, 000
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STREETS AND ALLEYS

GOAL: to enhance the overall recreation and leisure character of the City
by implementing the Open Space Element of the General Plan that states
as principles
"to obtain, preserve, and enhance green areas, such as street

landscape strips, mini parks and parkways as being necessary to the
health and well being of the community.

to provide for the retention and further beautification of streets

as_open spaces, and to encourage further use of same as pedestrian
walkways, malls and plazas."

OBJECTIVES

» Add street and park trees when the opportunity presents itself, such as
during sidewalk repairs, to add to the visual quality of the City as
well as the health of the residents.

= Select plant material for ease of maintenance and water conservation.

« Install automatic irrigation systems.
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APPENDIX A

TASK FORCE WORKSHOPS: PARTICIPANTS AND AGENDAS




HERMOSA BEACH PARKS & RECREATION MASTER PLAN TASK FORCE

.y Participants Organization

Don Souther Lifeguards
_ Susan Meyer School Board
) Gerry Littman Little League
ey John Workman Rotary
B Dick Reznichek Historical Society
L Betty Evans Garden Club
N Chris Wagenbrenner Scouts
ff Laurie Byren - Community Center Foundation
b Jim Graham Volleyball
Diane Larrabee PTA

Adult Softball Leagues
Women’s Club (Day Division)
Youth Basketball League
Sister City Organization

an Dennis Lindsey
| Curtney Harris
Burk Bussiere
George Barks

ey
[

Sy —
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,_,w.—m».\m] R
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[ ]

Fred Vendrick

Jane Turner

Brian Mitchell
Jeanne Van Dersal
Kelly 0’Brien
Elizabeth Dunbar
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3 WesTey Bush Chamber of Commerce/Kiwanis Club
] Bessie Nelson Senior’s Club '

) -Larry Brown Resident-at-large

[ Joseph Di Monda Resident-at-large

‘ Sarah Di Monda Resident-at-Targe

Resident-at-large
Resident-at-Targe
Resident-at-Targe
Resident-at-large
Resident-at-Targe
Resident-at-large




HERMOSA BEACH
PARKS AND RECREATION
COMPREHENSIVE MASTER PLAN

TASK FORCE WORKSHOP NO. 1
AGENDA

FACILITATOR: LANDERMAN-MOORE, PLANNING & ECONOMICS
LONG BEACH, CALIFORNIA

DATE: JULY 17, 1989
TIME: 7:00 p.m. to 9:00 p.m.
LOCATION: THE LOBBY :
COMMUNITY THEATER BUILDING, HERMOSA BEACH

Note to Workshop Participants; (Please read)
The following agenda is designed +to "synergize" issues,
opportunities, and constraints regarding parks and

recreation/leisure activities in the community of Hermosa Beach.

Since the principal objective of the City is to establish a
COMPREHENSIVE PLAN, we should examine all ' aspects of recreation
to the extent reasonable. To accomplish as much as possible, the
workshop is organized into three (3) groups:

GROUP I - PROGRAMS : RECREATTIONAL/LEISURE ACTIVITIES,
PROGRAMS AND USER GROUP ISSUES

GROUP II - SITES/FACILITIES: PARK LAND, SITES, FACILITIES,
ACCESS AND SPACE ISSUES

GROUP IXI ~ OPERATIONS: OPERATING ISSUES INCLUDING REVENUE
AND NON-REVENUE PRODUCING PROGRAMS AND USES

There are two (2) FOCUS SESSIONS for each group. The first
session is for a general discussion of issues, suggestions and
ideas respective to the group assignments as defined later in
this agenda. The second session is to organize, list and
prioritize "issues" and or "findings" as a consensus of the
group. Where there is no consensus on a particular issue, it

should be so ideptified for additional evaluation and discussion.

A group leader will be selected for each group. His/her job is

to direct the group discussion, take notes on the comments and
issues being discussed. Also, the group leader will report
his/her group’s findings to the entire workshop in a 3 minute
presentation after each focus session.
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It is essential that the workshop remain on schedule. We
therefore ask that all participants be on time and prepared for a
vigorous, exciting and constructive workshop. Your
participation and knowledge is an important factor in preparing
the comprehensive plan. Choose a group that you feel would be
best suited to your interest or knowledge. The facilitator may
ask, however, that you participate in a different group if there
are too many in a particular group.

Thank you for your part1c1patlon and interest in this important
community effort.

City of Hermosa Beach
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GROUP ASSIGNMENTS

GROUP I - PROGRAMS:

. Focus Session One: 9LET’S SPOT THE_ISSUEST

a.)

b.)

c.)

(40 minutes)

Take a few minutes to discuss types of :
recreation activities, programs and leisure
pursuits that have occurred in the past and
presently occur in the community of Hermosa
Beach. List them and make notes of general
comments offered by participants.

Under the general headings of "PASSIVE PROGRAMS"
AND "ACTIVE PROGRAMS", (see attached
deflnltlons) discuss the relative

importance of past and present programs in terms
of apparent demand considering the community
profile, ie., population, age groups, ethnic
mix, ete. Organize and list your findings under
these general headlngs PASSIVE or ACTIVE
programs.

In the remaining portion of the session (allow
at least 10 minutes) discuss and list the issues
your group can identify with each or generally
all the programs/activities identified. Example
issues may be:

. No facilities to support program
requirements

Lack of program instructors

Location not convenient

Causes noise impacts

Not well advertised

Held wrong time of day, etc., etc., etc.

*At the close of the first focus session the group leader will
report the findings to the entire group (3 minutes).

BREAK: A 15 minute break for all groups.
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. Focus Session Two: "“LET’S RANK THE ISSUES"®
(30 MINUTES)

a.) Based on the findings in the first focus
- session, conduct a general discussion on what
new recgreation programs and activities are
perceived to be needed or desirable in the
community and what issues they may raise.
List under the heading of "NEW PROGRAMS" and
ISSUESY,

b.) Now merge the findings of programs/issues
discussed in the first focus session with any
additional programs or use activities.

c.) Of all the issues spotted, discuss. those that
may be the most important to address and in a
descending order to the least important. Try to
maintain a general consensus of the group,
considering the community as a whole and
priorities. (Allow a minimum of 10 minutes for
drafting a valuing of issues).

*At the close of the second session, the group leader will report
the findings to the workshop. (3 minutes.)
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GROUP II: CITES/FACILITIES;

. Focus Session One: "“LET’S SPOT THE ISSUES" i
(40 minutes) A e

“a.) Take a few minutes to review the map and list

" of facilities and sites as_they exist. Discuss
the use of the sites in relation to the
facilities that are present, the gize of the ' Iy
site and its location within the community. :

b.) Taking each existing site (you choose the order)
in succession, discuss the adequacy, or
deficiencies of the existing facilities, size
and location. List those comments made by the
group participants in an organized manner. Try
to maintain a consensus view point. If there
is no consensus on a particular site, facilities
or location issue, note it. - ey

*Group leader will report the findings of the first focus session
to the workshop (3 minutes).

BREARK: A 15 minute break for all groups.

.....

. Focus Session Two: "WHAT DO WE NEED" (30 minutes)

a.) Based on the findings of the initial focus ;
session, take a few minutes (10 at most) to o
review your lists and make any changes you .
feel are appropriate. If there are none then P
proceed. ‘ : £d

b.) Discuss jdeas or concepts of making changes and - i
improving the existing park sites and facilities. g
You may be as specific as you want however a
general listing will be sufficient at this time. ¢

c.) Discuss the ideas or concepts of new or
additional park sites, facilities and the
GENERAI, AREAS within the community where the 3
"SHOULD" be located. You need not identify a _é
specific location unless there is consensus
that it should be considered as a "special &
location".

*The group leader will report the findings to.the workshop
(3 minutes).

[

Note: Group IT will NOT be asked to give a priority ranking for
facilities/sites until the next workshop and after
evaluations by the consultant team have occurred.

[

_—
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oy GROUP III - OPERATIONS:

L ‘ . Focus Session One: '"HOW DO WE OPERATE"
(40 minutes)

a.) Using the information provided, take a few
P minutes (10) to examine how the present

i ' parks and recreation programs and services
_ are provided. Review: -

Y - Program Descriptions (your around)

i . Staffing & Organizations

- . Budgets and Funding

2 b.) Discuss the existing operations of the Parks and
. ’ Recreation Departments operations using the
following as a guide and for listing your
comments and findings:

1.) Are there any apparent deficiencies in
. staffing (discuss).

2.) Are there any apparent deficiencies in
~ SRS DA advertising and promotion of recreation
*; : programs and services in the community.

. ERE A N 3.) Are there any apparent deficiencies in
{} ' _ maintenance/repair services.

4.) Are there any apparent deficiencies in
-y the scheduling and/or frequency of
; programs, events or activities
s provided.

e

5.) Are there any security and/or safety
issues that need be identified.

- 6.) Are there any apparent problems with the
i way the Department is organized.

7.) Other?
Try to establish a consensus in your group on each of the
- - “elements you discuss and prepare an outline listing your findings
1 of "how do we operate" and the "key" issues you have spotted.

*The group leader will report to the workshop. (3 minutes).

A= BREAK: A 15 minute break for all groups.
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- Focus Session Two: THOW SHOULD WE OPERATE"
(30 minutes)

a.) This session is an open discussion of ideas and
concepts of how the department should operate to
carry out its services to the community. For
organization, try to stay within the following
general subjects:

1. Organization and staffing.

2. Public services programs vs revenue
generating (enterprise) progranms/
activities offered.

3. Financing or funding
Approaches — user fees, bonding, lease
holds, grants, developer fees, general
tax funding.

4. Rules and regulations for park use.
5. Other?

b.) Prepare a composite list of the nideas and
concepts" offered by participants in your group

and try to establish a consensus as to those
concepts which appear to have the most practical

application to the communities’s needs.

*The group leader will report to the workshop (3 minutes).
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MATERIALS PROVIDED:

l. Demographic profile ,

2. Parks facilities/site information

3. Operations/organization information

4. Budgets and financing programs

S. Program categories/schedules

6. Maps, illustrations, data regarding parks and
recreation activities within the City of Hermosa Beach

7. Pad and pencil o

YOU BRING:

Your knowledge, community spirit and values related to recreation
and leisure activity combined with a willingness to participate
and listen to your neighbor’s point of view. '
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DEFINITIO

GENERAL:

HERMOSA BEACH
PARKS AND RECREATION DEPARTMENT

WORKSHOP NO. ON

FOR_RE TION ACTIVITIES, "P " _AND "ACTT

It has been said that "recreation is what happens to
people in terms of self image, achievement, or
satisfaction". The application of this broad
definition to Hermosa Beach’s urban setting suggests
that a recreational experience goes far beyond
traditional public space and programs.

Thus any aspect of the community where individual
freedom, diversity, self expression, challenge or
enrichment can be experienced fulfills the basic
meaning of the term recreation or leisure activity.

The following suggests some organization of these
activities in order to aid in communicating thoughts
or ideas concerning the issues and needs to be
addressed in the workshop group(s) focus sessions.

CRE N_EXP CE A 4

ACTIVE RECREATION
INDOOR/OUTDOOR = Free play and self generated activities which

may be individual or organized pursuits.

Examples: Jumping, climbing, swinging, sliding, jogging

skateboarding, volleyball, tetherball, tennis,
hopscotch, crogquet, badminton, golf, lawn
bowling, baseball, rugby, soccer, football,
field hockey, league baseball, basketball,
bowling, handball, squash, gymnastics.

PASSIVE RECREATION
INDOOR/OUTDOOR - Participation and spectator roles of the

individual or groups as well as strictly
individual pursuits.

Examples: Picnicking, dancing, fairs, restaurants,

Source:

markets, watching sports, drama or artistic
expression, listening to music or oratory,
crafts, bazaars, table games, reading,
observing, walking.

Adapted from Seymour M. Gold:; Recreatlon Planning &
Design
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HERMOSA BEACH
PARKS AND RECREATION
COMPREHENSIVE MASTER PLAN

TASK FORCE WORKSHOP NO. 2

AGENDA

FACILITATOR: LANDERMAN-MOORE
PLANNING AND ECONOMICS

DATE: AUGUST 28, 1989

TIME: . 6:30 P.M. TO 9:00 P.M.

LOCATION: THE LOBBY
COMMUNITY THEATER BUILDING, HERMOSA BEACH

- This is the second of a series of workshops designed to develop
~information from the task force and public to use in preparation

of the Hermosa Beach Parks and Recreation Master Plan. The focus
-~sSubject of this workshop is DEMAND ANALYSIS which addresses the
- subject of community needs for parks and recreational services.

‘To accomplish the objectives of this work shop, two (2) work

groups have been designated as follows.

There will be a brief introduction video and introductions of
participants prior to commencing group work activities.

GROUP I - PRDGRAHS/RECREATIONAL SERVICES

GROUP II - PARK SITES/FACILITIES

There are two (2) Focus Sessions for each group with time
allotted for group discussion on the issues and ideas related to
the subjects outlined in this agenda and using information from
the first work-shop and other information provided. The
principal objective of this workshop is +to achieve an

understanding of the DEMAND FOR PARKS AND RECREATION in Hermosa

Beach. _

In order that we may keep the workshop on schedule and utilize
your time effectively, we will start at 6:30 p.m. sharp and
conclude at 9:00 p.m. We appreciate your contribution to this
important undertaking for our community and look forward to your
participation.
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GROUP ASSIGNMENTS

Group I - Programs/Recreational Services

Focus Session One; IDENTIFYING THE PROGRAMS
(50 MINUTES)

a) Take a few minutes (10 at most) to review the programs
and recreational services information and the summary
of the previous task force work shop.

b) Under the headings or program categories that follow,
prepare a list of the individual programs or
recreational services that the group expresses as needed
in the community; and to the extent you can,

1l.) identify the general geographic location of the
_community they should be provided or occur (see map)
and 2.) whether they are seasonal or year around
activities.

Program Categories

Sports (league or group)
Sports (individual)
Classes/Instructional
Fitness Programs

. Special Populations Programs
. Special Events/Festivals

. Family/Individual Passive

. Interpretative/Nature Study
. Historical/Social

. Arts

. Competitive Events

. Child Care

. Other

. s & 2

Note: 1If there is no consensus on some items as you prepare the
list, please make a note of it and continue.
Use the map and sheets provided to prepare the group list,

Group Leader Reports: - (3 minutes)

Break for 10 minutes
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'ocus § i : YRANK THE DEMAND OF PROGRAMSY
(30 minutes)

a) Take about a few minutes to review the list
you formed during focus session one and make
any appropriate changes the group may suggest.

b) On the basis of a scale of 0 to 5 ranking, where
5 is the highest "demand rate" in terms of overall
community need, review the programs in each
category and discuss the ranking each should
receive and then give the numerical designation
you feel is appropriate for the program listed.
(do not attempt to rank the recreational
categories at this time).

€) Prepare a new list that identifies what your
group feels is the ranking order of recreational
programs and services starting with those that
you consider the least demand, then in increments
to the most demand. Use ‘0’ for those prograns
that are in question as to any demand at all.
Where no consensus can be reached, make a note or
list the progran separately if you have time.

Group Leader Reports: (3 minutes)

General Discussion: The final 15 minutes of the workshop will be
an open discission and question and answer session where the
task force and public participants may address the workshop on

the subjects they feel are important in terms of recreational
programs, parks.and needs of the community. '

9:00 p.m. Adjourn workshop
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GROUP ASSIGNMENTS

GROUP TII - PARK SITES/FACILITIES

Focus Session One; "WHAT ARE THE STANDARDS"

(50 minutes)

a) Review the reference materials provided and focus your
discussion on the standards to become familiar with
them and how they apply to demand.

b) Using the information from the previous workshop
regarding programs, sites and facilities and applying
the pOpulatlon information and the standards, discuss
the number, size and types of parks that would appear
to be necessary in the community. Prepare a concise
list of them, do gg; try to locate them at this p01nt

" you will do that in the next focus session this evening.

Group Leader Report: 3 minutes

Break for 10 minutes

Focus Session Two: ™IYPE SIZE AND LOCATION"

b)

(30 minutes)

With the information learned from the Group I

report (copy will be prov1ded) discuss the
relationships of the various programs categories
and sites/facilities needed and organize your
information to undertake the next step.

As a group, discuss and identify the specific type,

. size and general location or area within the

community that park sites and facilities should be
located. Examine use or expansion of exlstlng
recreation sites. Where none occur or there is no
apparent "open space" but there is a definite need,
please note the location and other information
concerning the site/facilities and needs on the
map provided and in your notes.

Prepare a "statement of needs" of park
sites/facilities in brief or outline terms and
describe, to the extent you can, what population
it would serve in terms of numbers of people and
age groups or special populations within the
communlty.
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General Discussion: The final 15 minutes of the workshop will be
an open discussion and question and answer session where the task
force and public participants may address the workshop on the
subjects they feel are important in terms . of  recreational
programs, parks and needs of the community. :

2:00 p.m. Adjourn workshop
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HERMOSA BEACH

WORKSHOP NO. TWO

e s ie
1. Population Data
2. Maps of City
3. NPRS Standards (Community, Neighborhood and Mini Parks)
4. Workshop No. 1 Summary
5. Recreation Programs Information
6. Writing Tablets
Definiti

The same definitions of recreation, passive and active .
recreational activities and other information relevant to
Workshop No. 1 will be included in the materials provided.
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' Hermosa Beach
Parks and Recreation Comprehensive Master Plan

Task Force Workshop No. 3
Agenda

FaciTitator: Steve Rose
Purkiss-Rose Landscape Architects

Date:  September 25, 1989
Time: 7:00 p.m. to 9:00 p.m.
Place: Lobby, Civic Theater, Hermosa Beach

This is the third in a series of workshops designed to develop information
to use in preparation of the Hermosa Beach Parks and Recreation Master Plan.
The workshop will begin with a session on consensus building on DEMAND and
then focus on SITES and FACILITIES.

Session One: Concensus Building (35 minutes)

Discussion with the full group will focus on demand analysis developed in

the first two workshops. We will arrive at concensus on program needs and
their relationship to sites and facilities. Information will be displayed
on the walls, and each participant will receive a.check sheet to work with.

Before the workshop, we would like you to develop your thoughts on three
topics which we will briefly discuss at the beginning of the session:

1. Are there any group’s needs or interests that are not well
represented by the task force and the information it has developed so far?

2. What are your perceptfons of the City’s encouragement of special
events such as motion picture filming, volleyball tournaments, and 10K runs?

3. HWhat are your perceptions of the Community Center complex and of
its availability to and use by the residents of Hermosa Beach? '

Break (10 minutes)

Session Two: Type, Size, and Location of Park Sites and Facilities (45
minutes)

Using the site and facilities needs agreed upon in Session One, we will use
maps and park plans to discuss improvement and development of existing and
proposed park sites. This work will take place in smaller groups, and
specific tasks will be provided by the consultants. -
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Workshop No. 3
Page 2

Report: Each group will report to the task force at large. (10 minutes)

Session Three: Linkages (20 minutes)

Using the City map showing park site and open space locations, as a full
group we will discuss and evaluate the potential for linkages between them.
Three types of linkages have been suggested so far: transportation; bridges
over major thoroughfares; and street and alley enhancement. Before the
workshop, please give some consideration to these and any other kinds of
linkages and their application in the city. '

Summary Discussion (5 minutes)
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Hermosa Beach
Parks and Recreation Comprehensive Master Plan

Task Force Workshop No. 3
Specific Agenda

- Session Two: Type, Size, and Use of Park Sites and Facilities

1. Appoint a group leader.

2. Discuss and record the group’s general impressions and concerns about
this park. '

3. Given this park’s location and size, note which needed programs and
facilities are most appropriate to it.

4. Given the space required for each facility, which ones do you recommend
for this park. : :

5. During the last 10 minutes of the session, record in bubble diagram form
on the plans provided the group’s thoughts on the activities/facilities and
their relationships that you would 1ike to see in this park.

6. Present your plan to the whole Task Force.

PTease be sure that the consultants receive your notes and plans.
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PRIVATE RECREATION RESOURCES
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ILLUSTRATION_B-1

HERMOSA BEACH
PRIVATE RECREATIONAL RESOURCES

Theatres

Hermosa Beach Civic Theatre

Bijou Twin Theaters
Comedy and Magic Club

Regstaurants

Agate’s Restaurant

Back Burner Cafe

Beach Dog

Bob’s Big Boy

The Bottle Inn

Cafe Courtney

California Beach
Casablanca
Char-o=Chicken

Comedy Magic Club
Domino‘’s Pizza

Fat Face Fenner’s PFalloon
Good " Stuff on the Strand
Hermosa Bedch Yacht Club
Hilltop Cafe

The Hot Grill
Il Boccacclo

Jack-In-The-Box

Jeanette’s Classic .
American Cuisine

La Playita Restaurant

Le Petite Cafe

Marie Callender’s

Mermaid Restaurant

0ld Dutch

Pedone’s Pizza

Pizza Man

Roses Restaurant

Spot the Natural Food
Restaurant

Sunrise Restaurant

‘Thai Top Restaurant

Uncle Stavros Cafe

Wings of the West

B-2

BC Broasted Chicken & Pizza
Banboo Hut

Besties Bar & Restaurant
Borrelli’s Italian Restaurant
Burger King

Cafe 50°'s

Cantina Real

‘Cher Ton Ton Sushi Bar

Chinatown Cafe

Croissant & Cafe

El Gringo Mexican Restaurant

Gem Cafe

Habash Cafe

Hermosa Fishmarket Cafe

Hoffman’s Homemade Sandwich
Shop

Hussong’s Fish Tacos & Cantina

International House of
Pancakes

Jade House

L.a Penita Resturant

La Traviata Restaurant

Lomeli’s Italian Restaurant

Martha‘’s 22nd st. Cafe

Ocean Diner

Oriental Express

Piece O Pizza Restaurants

Richard’s Supreme Sandwich
Shop

Scotty’s

Strawberry Patch Cafe
Thai Restaurant
Two Guy’s From Italy
Weinerschnitzel




Health Clubs
The Dance Works

Tennis Clubs
None

Card Roonms
None

Bowling/Recreation Centers
None

Amusement Parks
Hermosa Penny Arcade

Riding Stables
None

nga Parlors
None

Swimming Centers
None

Racgquetball Courts/Clubs
None

Roller Skating Rinks

None

Billiard Parlors
None

Dance Studios
The Dance Works

Golf
None

Rifle and Pistol Ranges
None

Youth Organization Centers
None

YMCA
None

Other than restaurants and lounges, there are few private
recreational resources that presently exist in Hermosa Beach.

Source: Landerman-Moore
Planning and Economics
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APPENDIX C

REFERENCE STANDARD FOR QUTDOOR FACILITIES




HERMOSA BEACH MASTERPLAN WORKSHOP INFORMATION

PARK CLASSIFICATION/SIZRE INFORMATION

1. Mini-Park/Tot-Lot 2,500 S.F. - 1 AC.

2. .Neighborhood Playground 2.5 AC. - 10.0 AC.

3. Neighborhood Park ' 5 AC. - 20 AC. |
4f Community Play Field 15 AC. - 25 AC.

(School/Park Combination)
5. Distriet/County Park _ 20 AC. - 200 AC.
6. County Regional Park 200 AC. +

Note: The actual size of park will vary depending on land area, scope of
improvements and recreation demand.
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AREA SPACE STANDARDS FOR QUTDOOR SPORTS FACILITIES

GENERAL NOTES: Community Facilities Based Upon Population

The area standards shown below were compited or derived from selected existing communities in

North America. They offer some extramely *general standards' which can be used for a spacific
~ community or situation if checked against professional experience and coupled wuh a carefut stucly
of comparable communities and/or projects.
The data shown is based upon a single use of a specific surface. If multiple sport uses are
planned for an area, then the number of areas needed for these sports can often be reduced.

Due to the growing intarest in active sports and physical exercise on the part of all segments of

a population, these sitandards may need to be increased by 25 to 50% for a specific situation and
cross-section of the user population.

AREA SPACE STANDARDS (basad upon population)

. Sport Facilities per 1000 population Notes

| .. .

L Muilticourt Minimum 1 + 1/2000-light 25-50% 1% mile maximum radius

~ Handball _Minimum 1 + 1/5000-10,000

[ " 1/10,000

i Volieyball. '1/2000 to 1/3-4000 - communities 10,000+ -
Shutfleboard Minimum 1-2 + 1/2000- Iight 25% communities over 500

M Basketball 1 goal/500 -communities under 3000

3 " 1 goai/1000 + one full court communities over 3000

" 1 acra/5000 persons

) Croquet 1/2000-light 25%

* % Horsehoe Minimum 2 + 1/2000-light 25-50%  community over 500

Softball Minimum 1 + 1/3000-light 50% community over 1000

- Little league 1/10,000

B Minimum 1 + 1/4000-light 25%

e Basebal! 1/3000

[
i i
[ S

R
H L
I ;

R

Tennis

Football soccer

"
"
N1l

_Athletic field

Minimum 1 + 1/6000-hght 50%
1/30,000
1/6000

Minimum 1 + 1/5-15,000
Minimum 1 + 1/8000 for football -
2 acres/1000

- ++1/80,000
- Minimum 1 + 1/2000-light 50-76%

1/10,000

1/2000

1500 ft?/player

1 acre/5000

Approximate 20 acres
1/50,000-lighted -
accommodate 200 people/acre

commimity over 1500

community 1 mile maximum
radius '

community-% miles radius

1-2 miles or 20 minutes
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AREA REQUIREMENTS FOR PLAYGROUNDS AND SPORTS AREAS

Capacity Suggested
T Area in number to
Type of equipment or per number be
area unit, fi of users included
Apparatus
Slide 450 6 1t
Morizontal bars 180 4 31
Horizontal ladders ‘375 8 2t
Traveling rings 625 6 1
Giant stride 1,225 6 1
Small junglegym 180 10. 1
Low swing 150 1 4*
High swing 250 1 6*
Balance beam 100 - 4 1
See-saw . . 100 2 4
‘Medium junglegym 500 20 1
Misc. equipment and areas
Open space for games
(ages 6-10) .10,000 80 _ 1*
Wading pool 3,000 40 1°
Handcraft, quiet games 1,600 30 1
Outdoor theater 2,000 30 1
Sand box 300 15 2
Shelter house 2,500 30 1%
Special sports areas
Soccaer field 36,000 22 1
Ptayground baseball 20,000 20 2
Volleyball court 2,800 20 1
" Basketball court 3,750 16 1
Jumping pits 1,200 12 1
Paddle tennis courts 1,800 4 2§
Handball courts 1,050 4 2
Tether tennis courts 400 2 2§
Horsashoe courts 600 4 2
Tennis courts 7,200 4 2§
Straightaway track 7,200 10 1%
Landscaping 6,000
Paths, circulation, etc. 17,000 :

‘Minimum desirabla.

1One or ail of these units may be omitted If playground is not used in conjunction with a school
$May ba omitted if sanitary facilitias are supplied elsewhere.

§May be omitted if space il limited.

Source: From Architectural Systems Community Planning.
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PARKING RATIOS FOR OUT DOOR SPORTS FACILITIES

Suggestad minimum

Sport parking for normal use
Archery 1/target
Badminton 2/court
Basaball 15+ /diamond-player
Basaeball 20/diamond-spectator
-Bowiling, lawn 2/green lane
Croquet 2/court
Golt B/green
Golf 1/practice tee
Football, touch 10/fisld
Horseshoes 1/court
Trap shooting 2/range
Shuffleboard 2fcoun
Softball -15/diamend
Tennis, deck 2/court
Tennis, lawn 2{coun
Volleybalt 6/court




APPENDIX D

PARK USE AND PROGRAM FEES
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PARK USE AND PROGRAM FEES

LEISURE SERVICES

Recreation Fees

S dult

Tennis Per
Volleyball Per
Fast Pitch Per
Slow Pitch Per
Basketball _ Per
Softball Tournaments Pe;
Basketball Tdurnaments Per
Volleyball Tournaments Per
Ping Pong Tournaments Per
Pool Tournaments Per
Sports Youth

Basketpall Per
Tennis Per
Track 'Per

Person

Team

Team

Team

Team

Team

Team:

Team

Person

Person

Person
Person

Person

89-90 920-91
$25.00 $30.00
(per 8 lessons)
$125.00 $125.00
(per league)
$300.00 $300.00

(per league)

$220.00 $225.00
(per league)

$125.00 $150.00
(per league)

$175.00 $175.00
(per tournament)

N/A $125.00
(per tournament)

N/A $125.00
(per tournament)

$4.00 $4.00
(per tournament)

$4.00 $4.00
(per tournament)

$50.00 $50.00
$24.00 $25.00
$3.00 $3.00

(per event)

proenn
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Golf Coursge
Regular Play

Weekends & Holidays

Seniors 55 & over

Students 18 & under

Card Holders

18 holes

18 holes

18 holes

18 holes

*Weekdays only
unlimited

- *Senior Unlimited

£4.00 $5.00
$2.00 $2.50
each add’l 18
$5.00 $6.00
$3.00 $3.00
each add’l 18
$3.00 $4.00
$3.00 $4.00
$2.00 $2.50 -
each add’1l 18
$25.00 $40.00
$37.50 Delete
$32.50 $35.00

* - Excluding Holidays -~ Holiday rates will apply.

Park Feeg
Park Reservations

Groups to 50

Groups 50+

Athletic Field
Reservations=*

(No charge for youth
service organizations)

Picnic Shelter
Reservations
Two or less tables

Three or more tables

1989-90

Recommend

1990-91

Permit Fee $10+
non-refundable
cleaning fee of
$10

Pernmit Fee $10+
non~refundable
cleaning fee of
$10

Permit Fee $10/
4 hour increment

Fee $10/each
4 hours

Fee $20/each
4 hours

D-3

Permit Fee $10+
$75.00 clean-up
deposit

$50 refundable

$25 non-refundable

Permit Fee $10+
$150 clean-up
deposit

$125 refundable
525 non-refundable

Permit Fee $10/
2 hour increment

Fee $15/each
2 hours

Fee $20/each
2 hours



Snack Bar Rental Fee $10/hr.+ Fee $10/hr.+

Local Youth Groups $100 cleaning .$100 cleaning
deposit ($25 deposit ($25
non-refundable non-refundable)

(*Add) Clean-up fee for athletic field $5.00 per field per day,
all user groups.

*Athletic tournaments, sponsored by organizations other than the 3
City or a youth service organization must complete Park Use 3
Permit. Permit fee is 25% of gross receipts in addition to other
applicable fees and City certificate of insurance.

For adult group use of

the lighting system at ' -
any Field Per Hour $8.00 $10.00 . .
For youth group use of | ' . §
the lighting system at

any Soccer Field Per Hour $6.00 $8.00 )
For adult group use of '

the lighting system . Per Hour $10.00 $12.00 —
For youth group use of

the lighting systen Per Hour $8.00 $10.00 B
For adult group use of |

the lighting system Per Hour $8.00 - $10.00

For youth group use of

the lighting system Per Hour $6.00 $8.00

For adult group use of B
the lighting system Per Hour $6.00 $8.00

For youth group use of ?
the lighting system Per Hour $4.00 : $6.00 3

Copies of maps, documents, graphs, or special work may be
furnished upon the payment of the cost of printing and
preparation. For such items for which a reqgular established
price is unavailable, the Department Head, in collaboration with
the Director of Finance, may establish a price consistent with -
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the cost of printing and preparation thereof. The Director of
Finance shall report such exceptions to the City Manager. It
shall be the responsibility of the City Manager to review such
cost annually and make such recommendations to the City Council
as required to keep the charges consistent with actual costs.

All governmental agencies and their official representatives
shall be exempt from paying these charges for single copies for
official use.

Administrative charges of 15% shall be added where applicable to
City fees for services. Fees required by other agencies shall be
added to the appropriate City fee as required.

RECREATION PROGRAMS
Recommend
Unit 89-90 89-91
Time for Tots Per person $145-$175 $150~$180
{12 week session)
Youth Dances Per person . $3.00 $3.00
Summer Day Camp Per person $55.00 $60.00
Per week or
$300.00 $350.00
Per 5 week session
Craft Classes Per person $5.00 $5.00
(ages 13 & up)
(ages 12 & under) Per person $3.00 $3.00
Maximum

Special Breakfasts

(Christmas & Easter) Per person $3.00 $3.00
Youth Bingo Per person $2.00 $3.00
(ages 6-12) (2 bingo cards)
Karate Youth Per person $30.00 $25.00
(ages 8-16) Per month

Karate Adult ' Per person $30.00 $30.00
(ages 17 & up) Per month

Belly Dancing Per person $20.00 $30.00
(ages 12 & up) Per 6 week session
Square Dancing Per person $20.00 $25.00
(ages 10 & up) Per 10 week session
Dog Obedience | Per canine $50.00 $55.00

Per 8 week session .
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EDITH RODAWAY FRIENDSHIP PARK

-« FACILITIES

Facility ' No. Provided

.basketball : 2
.volleyball 1
.benches/tables - 2
.drinking fountain 1
.open space

. PROGRAMS
~ None provided.
. EVALUATION

"This recently developed .63 acre park at the corner of Gentry and

Prospect Avenue provides needed hardcourts in a part of town with
"no park facilities. The courts are heavily used on weekends and-
on weekdays in the early evening when the days are long enough.

" Use of these courts could be extended with lighting. The open
-green space is used for pick-up softball games as well as picnices
"and free play. L - :

In the development of this park, little attention has been paid
to aesthetics: the retaining walls are bare and uninviting; there
are few trees within the park; the park appears stark because

there are no trees on the perimeter to soften the edge. The turf

has a poor appearance because the irrigation system is
inadequate. ' : : '

The potential .29 acre expansion will provide more open space and
help create a buffer between the park and adjacent residences.
Use of these courts could be extended with lighting.
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POTENTIAL RECREATIONAL OPEN SPACE | E

. BILTMORE SITE

Located on the Strand between 14th and 15th Streets, this site was once
occupied by the Surf and gand Club which latar became the Biltmore Hotel. F
The site is owned by the City and has been the object of citlizen concern Vb
since the hotel building was removed in 1959. Two measures about the site i
on the November 1939 ballot failed: one would have dedicated the site to :
an urban park/plaza; the other would have combined tha urban park/plaza i
with retail commercial uses. This Master Plan recommends that this site be !
designated as potential recreational open space and developed as an urban
park. *The Biltmore site has been rezoned residential medium density.

The Greg Jarvis Memorial, a sitting area looking over the ocean and
comprised of benches, drinking fountain, and ceramic plaque, is located
across the gtrand from -the Biltmore Site. : ‘ '

. SOUTH SCHOOL SITE

South School at 425 Valley Drive is a surplus school site, part of which
has been sold for private development. In its Open Space Element, the City
adopted a policy "to purchase or leasa surplus school property ... SO that
the property can be maintained for potential recreational open space and
recreation use; (and to) prohibit the use of designated potential |
recreation open space for development for other than potential recreation
open space purposes even though sold to private ownership." (Open Space
“Element, P. 55) - R T o R '

During its June 27, 1989 meeting, the Hermosa Beach City Council made
public its intant to purchase the remaining 4.51 acres of the South School
site as well as the .29 acres next to Edith Rodaway Friendship Park. This
purchase is intended to provide potential recreational open space to be '
preserved for public use for current and future generations.

A proposal has also been made by Macpherson 0il Company to the School
District to lease one acre of the South School site for oil storage.

The site has a sandy slope on its west side on which the abandoned school
building is located. When the sits was used by the Bilingual School, an
asphalt drive was installed from Valley Drive across the site to parking
behind the building. Access to this parking which had previously been from
6th Street had been blocked by buildings. In addition, the sites contains
0ld play equipment that is rusted and in disrepair. Residential uses flank
- the west and south sides of the site, and somewhat unsightly
commercial/industrial uses are located o the north. Valley Drive 1s _
‘adjacent to the entire east side of the site. Across Valley Drive 1s the
Greenbelt and Ardmore parkette.

Development ‘of this site as a park would help meet the City's need for
recreation facilities. (8See Plan X p. 5-57 for possible uses)
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ORGANIZATIONAL STRUCTURE

PAGES 5-25 THROUGH 5-29

-SubstitUte text beginning with paragraph 5;

The.following is én outline description of the organization with
recommendations as to areas of responsibility for the positions

held within each of the core activities of the Department of
Community Resources. -

" Administrative Services

Director

Administrative Aide

Clerk Typist _
Part-time clerical staff

The Director has overall administrative responsibility for the
 Department including budgets, office management and Departmental
administrative business activity.

Support for the Director with parks development and grant writing
services will be handled on an as needed basis with contractual
services and personnel. The Public Works Director or his/her
designee shall attend Parks, Recreation and Community Resources

" Commission meetings. = - - : :

Parks maintenance, CIPs and certain equipment purchases for
recreation facilities will be coordinated through the City's
Public Works Department. Parks and Building Maintenance staffs
will provide the line staff to implement such duties. .Should
substantial funding become available that would enable Public
Works crews to be solely dedicated to recreation facilities, it
may be feasible to place these crews under the Community
Resources Department. In order to do .so, it would be necessary ’
to hire a Chief of Maintenance to administer the activities of

the crews.

The Administrative Aide will provide support staff to the
Director as well as will supervise all administrative and
departmental clerical activity.

The Clerk Typist and Part-time clerical staff will provide
support services for the Director, Supervisors and Managers as
"well as for the Administrative Aide.

Program Services

#, Manager of Acquisition and Development
#_ Manager of Program Services
. Supervisor of Program Services / Special Events
. Supervisor of Facility Management / Sports
Programs

L




Supervisor of Cultural Arts / Volunteer Services |
Part-time and Contractual Staff - ;

_*pending substantial increase. in funding levels.

The staff chart that follows recommends the addition of Managers
of Program Services and Acquisition and Development only with
substantial increases in funding levels. 1If over the 10 year
period, the City has a significantly expanded finanecial resources
for parks and recreation facilities, it may be necessary to
provide full time attention to the development of the same. The
Manager of Acquisition and Development would be responsible to
facilitate the Department's objectives in achieving long term
property acquisition/development programs. This individual
should have background in recreation facility design and
development. As indicated previously, if the City has more
modest development needs, services for park and recreation
facility development would be best served contractually.

Similarly, the Manager of Program Services would be necessary
" should there be substantial increases in actual recreation
facilities. This manager would have overall administrative
responsibility to develop, market and produce all progran
services and would be in charge of the Department Supervisors who
- would plan and implement such activities. .

The Community Resources Supervisors who will cover functional
areas of responsibility as listed in the chart, will be

- responsible to plan,. implement and evaluate recreation and
leisure service activities for the Department. It 1s recommended

“that the Supervisors would be cross-trained and not hired for
specific functional areas. All Supervisors will have
responsibilities in each area and will have additional

. assignments as liaisons with community groups such as Senior
Citizens, non-profit organizations and volunteer organizations.

Part-time and contractual staff will be used on an as needed
basis to implement specific programs such as recreation classes,
facility operations, aquatic programs, park programs, sports
leagues ete., These contractors and employees may be used on a
seasonal and permanent basis depending on the activity/program. .

Following is the proposed organizational chart: This chart shows

two different chains of command with the shaded areas requiring a
substantial funding increase. If only modest changes in the -
funding base for recreation facilities/programs is approved for

‘the next 10 years, it is recommended that the "Managers" (shaded

areas) be deleted. : o -
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'Hermosa Beach is a highly urbanized city at near build-out with little land
‘dedicated to parks, recreation, and open space. In any other locationm,

lbeach and ocean itself offers a mitigation. In addition, the majority age

icurrently available to acquire for recreation use, other approaches are

FACILITIES IMPROVEMENTS

)

this situation might be intolerable, but the open space provided by the

group, which falls in the 19 to 40 year range, increasingly pursues
individual interests, more passive and spectator activities. The existing
facilities, especially the Greenbelt, Strand, and beach seem to meet many

of this group's needs.

On the whole, the residents are satisfied with the programs and facilities
provided; but some program needs have been identified which could require
facility development. Needs are apparent for swimming lessons, tot play
areas, recreation programming, and family festivals and community events
which would nurture a sense of place and of belonging. Thes2 events would
be offered in addition to city-sponsored events that have a regional

appeal.

In spite of the gsneral satisfaction with programs and facilities, the fact
remains, there is a lack of open space and parkland. Since little land is

necessary to meet the needs of the community. First, the principles of
good planning and design need to be applied to all existing park sites and
facilities to maximize their use. The irrigation rehabilitation program
provides an ideal opportunity to assess each park facility and to redesign
it to meet current standards of safety and use.’ Also, each building
administared by the Community Resources Department should be evaluatad for
space use and renovated to meet program needs. = - B

Second, before building new facilities to meet program needs, the City
should explore the possibility of sharing facilities with neighboring
communities on an organized basis. To use the example of the need for
swimming lessons, pools are available at the high schools in Redondo Beach
and Manhattan Beach, at the YMCA in Torrance, and in El Segundo. Redondo

Beach has a mastar plan for an Olympic pool at its Aviation Park site. The
needs for swimming lessons might be met through providing information about

|

the programs at these pools and with transportation to the facilities.

Third, lighting of facilities would extend their availability to the.‘

residents of Hermosa Beach, many of whom are commuters who pursue
recreation activities in the early morning or evening hours. In making
"decisions about lighting or parking on any neighborhood parks or recreation -

facilities, affected neighbors should be consulted for input.

Finally, the following pagss present recommendations for improvement of
existing or proposed parks and open space within Hermosa Beach. Estimated

‘probable costs for acquisition and development are included. In some cases

schematic plans are provided to show possible relationships of activities.
These plans are illustrative only; a master plan for development must be
preparaed for each site by a landscaps architect or park planner. Even
though development of a particular site may be phased, it is imperative
that a master plan for the entire site be prepared so that each phase will

relate with the other. .
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EDITH RODAWAY FRIENDSHIP PARK

0BJECTIVE: to acquire by lease or purchase adsacent Tots from the School
District and develop them as passive open space/buffer.

DEVELOPMENT AND RENOVATION POTENTIAL

. . Create a visual barrier between park and residences with plantings.
Develop defined entries to park.
« Develop connect1on between ex1st1ng park and proposed area.

a e AR Y ARELT € T AR i h"-!f B SRR MR ARl 1 i B e 5D

. Redesign and augment 1rr1gat10n system

Estimate of probable cost:

Acquisition_ $82,000
Development $71,000
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= BEACH/STRAND /p1ER

OBJECTiﬁE;;fé;E;;d&Eé.é Shoréline Specffic'ﬁanagement Plan which will guide

o -recreation development of the beach/strand/pier.
Lt e Estimate of probable cost:

Specific Plan

'« BILTHORE SITE

7fL bBJECTIVE: to gain community agreement on the development of this site as
e T recreational open space.

*THE BILTMORE SITE HAS BEEN REZONED RESIDENTIAL MEDIUM
'DENSITY, | :

= WATER COMPANY LAND

0BJECTIVE: to maintain this area as open space,

:‘-_ HERMOSA_VIEW SCHoOL .

OBJECTIVE: to lease or buy the playing fields for park and recreation use.

- to make the playing fields available for programmed use.
« to develop a relationship between Sea View Park and the fields.

Estimate of probable cost:

Acquisition $538,000
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