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INTRODUCTION

The City of Hermosa Beach is soliciting proposals from taxicab companies in consideration of issuing one or more
franchises for operation of taxicabs within the City. The purpose of franchising taxicab operationsisto improve the
City’ s ability to regulate the qudity and safety of taxicab operationsin light of the increased utilization of taxicabsin
the City over the past two years. Franchisng of taxicabs will advance the City’ s legitimate governmentd interest in
assuring that taxicab operations comply with City requirements, do not cause undue congestion or traffic safety and
parking problems in the downtown and are conducted in a manner that protects the public hedlth, safety and welfare.

Location;

Area

Population:
Households:
Taxicab Revenue for

Fiscal Y ear 2001-2002
Recelved by the City:

HERMOSA BEACH DEMOGRAPHICS

17 miles southwest of Los Angeles on the southerly end of Santa Monica Bay; Three
miles south of Los Angeles Internationd Airport
1.3 square miles

19,175

9912

$91,000



PROPOSAL SUBMISSION

Proposers must submit one (1) origina and five (5) copies of proposal. Proposals must be received by 2:00 PM on
November 7, 2002. Late proposaswill not be accepted. The envelope shall aso be marked "Proposal for TaxiCab
Franchise.” Faxed proposalswill not be accepted. All sealed proposas must be mailed or delivered to the City Clerk at
the following address.

Elaine Doefling, City Clerk
City of Hermosa Beach
1315 Vdley Drive
Hermosa Beach, CA 90254

Proposers may be asked to clarify proposa information in writing or in ord interviews. The darification period will
begin when proposas are submitted. The Proposer will be expected to prepare and make ora presentations or
participate in interviews, if requested. If an interview is requested, the Proposer will be advised of the specific time and
place.

PRE-PROPOSAL CONFERENCE

A mandatory pre-proposal meetingwill beheld on October 17, 2002 at 10:00 a.m. inthe Council Chambers, 1315
Vadley Drive, Hermosa Beach, Cdifornia. Questions received in writing as well as any other questions brought up at

the conference will be answered to the extent possible at thistime. Questions of consequence will be recorded at the
conference, and questions and answers will be mailed to al parties that have attended the pre-proposal conference.

Any changes, interpretations, or clarifications consdered necessary by the City in response to Proposers questions will

be issued in writing as addenda and mailed or delivered to dl parties that have attended the pre-proposal conference.

Only answersissued in writing by City will be binding on the City. Ora and other interpretations or dlarifications

including those provided at the pre-proposa conference will be without legd effect.

TENTATIVE SCHEDULE OF EVENTS

It isthe City'sintent to have the entire RFP process completed and one or more franchises awarded by January 31,
2003. Thetentative schedule of events and datesis asfollows:

October 1, 2002 RELEASE RFP TO POTENTIAL FRANCHISEES

October 14, 2002 ALL QUESTIONSREGARDING THISRFP SHOULD BE SUBMITTED
October 17, 2002 MANDATORY PRE-PROPOSAL CONFERENCE (10:00 AM)
November 7, 2002 PROPOSAL S DUE 2:00 PM

January 14, 2003 COUNCIL AWARD OF FRANCHISE(S)

(On or about) February 1, 2003 THREE YEAR FRANCHISE PERIOD BEGINS

These dates are tentative and subject to change without notice at the discretion of the City.

CONTRACT TERM

Any resulting franchise Agreements from this RFP will be for aterm of three (3) years. One additiond option to
extend, the contract for a second three (3) year period, will be by mutua Agreement of the City Council of the City of
Hermosa Beach and the Franchisee(s). Additional mutua extensions will be granted each on atwo (2) year bass each
based on mutual Agreement by the Franchiseg(s) and the City Council.



TERMINATION

The City reserves the right to terminate the individua franchise Agreements without cause by providing the Franchisee
with thirty (30) days written notice. If termination by the City is warranted due to default in franchise obligations by the
Franchisee, termination may be immediate at the discretion of the City. Any prepaid franchise fees will be refunded on
aprorated based for the remaining contract payment period in the event of termination without cause.

AWARD OF FRANCHISE AGREEMENT(S)

One or more Franchise Agreements, if awarded, shall be awarded by the City Council to the Proposer(s) who best meet
the requirements as specified in this proposa package. Responsibility and qudification are to be determined from the
information furnished by the Proposer in the documents, as well as from other sources determined to be vaid by the
City. Award will not be made until after such investigations as are deemed necessary are made regarding the

experience and financid responghility of the Proposer. By submitting this proposal, the Proposer authorizes the City to
perform al investigations necessary to determine suitability. Award, if made, shal be within ninety (90) days of the

due date for proposas. The City reserves theright to rgject dl proposals.

This Request for Proposal aswell as the Franchisee's proposal shall form the basis of the resulting contract(s).

Please note that the services requested within this RFP do not affect the current Agreement between South Bay Y ellow
Cab and the City of Hermosa Beach to provide supplemental serviceto “The Wave® program.

DEFINITION OF PROPOSER

"Proposer” means the person, company, corporation, partnership, or entity submitting a proposal to operate a "vehicle
for hire" as defined in the Hermosa Beach Municipad Code. The Proposer will assume the responsibility for making
sure dl required documents are completed and submitted with the proposal.

PROPOSAL REQUIREMENTS

No proposal by telephone or telegraph or modifications to a proposal by said means will be consdered. No proposal

will beconsidered which isreceived after thetimefixed in theNoticelnviting Proposals. Any suchlateproposa
will be returned to the Proposer unopened. A Proposer may withdraw its proposal, provided its request isin writing and
isreceived by the City Manager prior to the time set for receipt of proposas. After proposals have been opened, no

Proposer may withdraw its proposal, except with the consent of the City Council of the City of Hermosa Beach.

Proposals determined to be incomplete will be returned and not considered further.

PROPOSAL PROCESS

After issuance of the RFP, prospective Proposers are not permitted to contact any employee or dected officid with the
City in regard to this procurement except as specified below. Any Proposer who fails to adhere to the process of
communication outlined herein will be natified of its violation of the process and will be disqudified from the RFP
process. Written questions and requests for clarification or additiond information regarding the meaning or intent of

the RFP content, its process and enclosures shal be submitted by 4:00 p.m.on October 14, 2002 addressed to:

City of Hermosa Beach
1315 Vdley Drive
Hermosa Beach, CA 90254
Attention: Glenn Maples
(310) 318-0249 Office
(310) 318-0227 Fax
THE CITY WILL NOT RESPOND TO QUESTIONS RECEIVED AFTER 4:00 P.M. ON OCTOBER 14, 2002
7



MINIMUM QUALIFICATIONS OF PROPOSERS

All Proposers must present evidence that they are fully competent to perform the conditions of the Franchise
Agreement and that they presently have the necessary facilities, vehicles, experience, organization, and financia
cgpabilities to fulfill the conditions of the Franchise Agreement.

CONTENTSOF COMPLETE WRITTEN PROPOSAL

The following informetion must be included in your written proposa:

@ A completed Questionnaire.

(b) A completed Proposa Bond or Deposit.

(© A completed Affidavit of Non-Collusion.

(d) A written discussion of each of the criterialisted in this document in the section entitled "Evauation
Measure" (see below). The written response addressing each of the criteria must include the title of the
criteria, and must be responded to in the order listed in this Request for Proposal.

(e Proof of insurance

® A proposa on how your company would implement a* Starter Program.”  Please include what days and
hours you would implement this program, how you would implement this program and where you
would propose staging your vehicles prior to caling them up to the intersection of Pier Avenue and
Hermosa Avenue. The City reserves the right to implement its own program based on dl available
information.

EVALUATION MEASURES

The City will evaluate proposals according to the following measures (not necessarily listed in order of importance):

1.

Minimum Annud Guarantee. The monetary amount shall be based upon the number of decas issued, and thus
the number of cabs authorized for Hermosa Beach. The amount shall be stated on a per licensed taxicab basis.
Include the guaranteed minimum amount per franchise license issued, aswell as any additionad compensation
offered to the City (such as percentage of revenue) in exchange for the franchise. All proposals must date a
minimum guaranteed annua amount. (Informeation to be provided on questionnaire as well).

Experience. Describe the experience and qudifications of the company and the senior officers of the company
(if applicable) in operating taxicabs and/or; vehicles for hire such as shuttles or limousines. Indicate the number
of years of experience, the maximum and average number of taxis operated during this period, the name(s) of
any prior companies the officers of the company have been affiliated with, owned, or operated, and any prior
names under which the company did business in Hermosa Beach.

Equipment. List each vehicle you currently operate which meets the City's requirements and which you wish to

operate in the City under this proposd. Indicate which vehicles, if any, are dternative fud vehicles and their

types. Also, indicate which vehicles, if any, are ADA accessble. A company record containing the same

information may besubmitted. NOTE: Applicants must haveaminimum of sixty (60) vehiclesavailableto
be put in service at the commencement of the Franchise Agreement.

Vehide Maintenance Program. Describe your company's vehicle maintenance program and provide any
information which will enable the City to evauate the qudity of the program, the facilities available, and the
cagpabilities of the staff who maintain your flegt. In addition, if a garage, service center, or subcontractor is used
to maintain the vehicles, indicate the name of this business (es), its location, and how long your company has
used this business. If the vehicles are maintained by company employees, indicate the location (street address)
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10.

11.

12.

13.

14.
15.

16.

17.

where the vehicles are maintained, describe the type of equipment available at this location, the individua ()
responsble for vehicle maintenance, who supervises vehicle maintenance on a day-to-day basis and the number
of years they have been employed by your company. Please describe or provide a copy of the maintenance
records maintained for vehicles.

Vehicle Safety Record. Provide documentation on your company's safety record for the past three (3) years.
Describe the measures your company plans to implement or has implemented to enhance passenger safety.

Driver Qudifications. Indicate whether you intend to use employee drivers, licensed subcarriers, or a
combination of both. Describe your company's driver requirements. Must be able to provide documentation
that all driversareenrolled in the Department of Motor Vehicle's (DM V) Pull Notice Program.

Appearance and Hygiene of Drivers. Describe your company's appearance standards for drivers, and describe
or include a photograph of the uniform that you would use in your operation in Hermosa Beach. Include any
standards your company enforces relative to persond hygiene.

Driver Training Program. Describe the program(s) your company usesto train new drivers and maintain the
kills of exigting drivers.

Cusgtomer Service. Provide information to help the City evauate the measures your company intends to
implement (or continue) to maintain ahigh level of customer satisfaction, and how your company responds to
customer complaints.

Refund Palicy. Describe your company's established refund policy for dissatisfied customers. Provide the City
with acopy of your refund policy.

Dispatch/Reservation System. Describe your dispatch/reservation system in sufficient detail to dlow the City to
eva uate the adequacy of this system and compare it with other Proposers. Include its location, hours of
operation, number of staff assgned to digpatching/reservations, and the equipment used to answer reservations,
match customers, and dispatch vehicles.

Operational Plan. Describe how you will control the flow of cdlsin the City and Downtown area, which are
typicaly the busest and present the greatest problemsin terms of traffic flow and public safety. Please note that
the City reserves the right to implement its own plan for controlling the number of cabsin the Downtown and if
aufficient results are not obtained through the sdf- policing methods proposed by the Franchise(s). Such City
plan may include issuing alimited number of permitsfor those aress. If one or more Franchisees exig, the plan
may be based upon a prorated share of the cabs licensed for the City. Any limits placed by the City on the
Downtown areas shdl have no effect on the franchise fees offered and paid by the Franchisees.

Passenger TariffgFares. Describe how your company setsthe fares that are charged. Include alist of
established fares and a discusson on how meters are monitored for accuracy, how the monitoring is
documented, and how your company detects driver dishonesty relative to fare collection/meter usage.

Drug/Alcohol Tedting. Please describe your company's drug testing policy and processin detail.

Response Times. Provide detailed information on your historical response times. Include a commitment on
response times for calls emanating from Hermosa Beach. This commitment will become a Franchisee
requirement and contractua obligation.

Forms of Payment. Please describe al forms of payment your firm accepts, and any change-making limitations
that may apply.
Financid Capabilities. (Information provided in Questionnaire.)




FRANCHISE REQUIREMENTS

INSURANCE

Franchisee must have and maintain in place, dl of the insurance coverage as specified below. The Franchisee shdl
comply with dl items specified by the Agreement. All insurance policies used to stisfy the requirements imposed
hereunder shall be issued by insurers authorized to do busnessin the State of Cdifornia Insurers shal have a current
A.M. Best's Rating of not less than A-VII unless otherwise gpproved by City. Please refer to the Insurance
Endorsement Forms attached to this RFP.

Franchisee shdl maintain the types of insurance and limits as follows:

(1) COMMERCIAL GENERAL LIABILITY INSURANCE - apalicy for occurrence coverage, including al coverage
provided by and to the extent afforded by Insurance Services Office Form CG0001 ed. 11/88 or 11/85, with no specia
limitations effecting City. The limit for al coverage under this policy shall be no less than $100,000 dollars per
occurrence. City, its employees, officids, volunteers and agents, shal be added as additional insured by endorsement to
the policy. The insurer shdl agree to provide the City with (30) days prior written notice of any cancellation, non
renewa or materid change in coverage. The policy shdl contain no provison that would make this policy excess over,
contributory with, or invaidated by the existence of any insurance, self-insurance or other risk- financing program
maintained by City. In the event the policy contains such an "other insurance’ clause, the policy shal be modified by
endorsement to show that it is primary for any claim arising out of the work performed under the Agreement. The City
of Hermosa Beach Insurance Endorsement Form No.1 (Generd Liability) must be executed by the applicable
underwriters.

(20 COMMERCIAL AUTO LIABILITY INSURANCE - apolicy including dl coverage provided by and to the extent
afforded by Insurance Services office form CA 0001, ed. 12/93, including Symbol 1 (any auto) with no specia
limitations affecting the City. The limit for bodily injury shal be no less than $300,000 dollars and property damage
liability shal be no less than $50,000 dollars per accident. City, its employess, officids, volunteers and agents, shdl be
added as additiona insured by endorsements to the policy. Theinsurer shall agree to provide the City with thirty (30)
days prior

written notice of any cancdlaion, non-renewd or materid changein coverage. The policy shdl contain no provison
that would make this policy excess over, contributory with, or invaidated by the existence of any insurance, sdif-
insurance or other risk-financing program maintained by City. In the event the policy contains such an "other

insurance” dause, the policy shdl be modified by endorsement to show thet it is primary for any claim arising out of

the work performed under the Agreement. The City of Hermosa each Insurance Endorsement Form No.2 (Auto) must
be executed by the gpplicable insurance underwriters.

(3) WORKERS COMPENSATION INSURANCE - apolicy which meets dl statutory benefit requirements of the
Labor Code, or other applicable law, of the State of Cadlifornia. Employers Liability Insurance with a minimum limits

of no less than one million dollars ($1,000,000) per claim. The policy shal contain, or be endorsed to include, awaiver
of subrogation in favor of City.

Additiond Requirements. The procuring of such required palicies of insurance shdl not be congtrued to limit
Franchiseg's liability, or to fulfill the indemnification provisons and requirements of the franchise Agreement. There
shdl be no recourse againg City for payment of premiums or other amounts with respect thereto. City shdl notify
Franchisee in writing of changesin the insurance requirements. If Franchisee does not deposit copies of acceptable
insurance policies with City incorporating such changes within sixty (60) days of receipt of such notice, Franchisee
shdl be deemed in default hereunder.

Any deductibles or sdlf-insured retentions must be declared to and approved by City.
Any deductible exceeding an amount acceptable to City shal be subject to the following changes:
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(2) Either the insurer shdl diminate, or reduce, such deductibles or self-insured retentions with respect to City and its
officids, volunteers, employees and agents (with additiona premium, if any, to be paid by Franchisee); or

(2) Franchisee shdl provide satisfactory financial guarantee for payment of losses and related investigations, clam
adminigration, and defense expense.

Verification of Compliance. Franchisee shdl furnish City with origind endorsements effecting coverage required by

the Agreement. The endorsements are to be signed by a person authorized by the insurer to bind coverage on its behalf.
All endorsements are to be received and approved by City before work commences. Not |ess than fifteen (15) days
prior to the expiration date of any policy of insurance required by the Agreement, Franchisee shal deliver to City a
binder or certificate of insurance with respect to each renewd policy, bearing a notation evidencing payment of the
premium therefor, or accompanied by other proof of payment satisfactory to City.

PAYMENTS

The Minimum Annua Franchise payments identified in the Franchiseg's proposal are payable annualy in advance for a
twelve month period. Any additiona franchise compensation above and beyond the minimum (such as percentage of
revenue plans) sl be payable on amonthly basis by the 20th day of the following month. Annua payments for
franchise renewals for successive one-year periods must be received by the 1¥ day of the successive contract period. All
late payments are subject to aten percent pendty during the first ten days of the contract period, increased to fifteen
percent during days e even through twenty, and twenty percent for days twenty-one through thirty. Non-payment of
franchise fees is grounds for immediate termination of the contract at any time. Proceeds for any Franchisee operations
performed during nort payment periods will be deducted from the Franchiseg's security deposit.

RECORD KEEPING

Franchisee shdl at dl times during the term of Franchise Agreement maintain and keegp permanent books, ledgers,
journas, and other records wherein, are kept entries accuratdly reflecting al gross revenue derived from the business
transacted at the different City locations which Franchisee is permitted to serve. In addition, Franchisee shall keep and
maintain adaily record of dl "trips’ and the passenger counts and fares collected from each trip with supporting
verifiable documents showing the driver's name and signature, actud arriva and departure trip times, regigtration
number of vehicle, and reservation numbers, if gpplicable. City may require Franchisee to use City's forms for said
records. Records shdl be maintained for a period of 3 years.

It is agreed that examination of the books, ledgers, journds, and accounts of Franchisee will be conducted in
accordance with generally accepted auditing standards applicable in the circumstances and that as such, said
examinaions do not require adetailed audit of dl transactions. City may use testing and sampling methods in

verifying reports submitted by Franchisee. Deficiencies ascertained by the use of such testing and sampling methods by
applying the percentages of error obtained from such testing and sampling to the entire period of reporting under
examinaion will be binding upon Franchisee and to that end shdl be admissible in court to prove any amounts due City
from Franchisee.

METERS

Each and every cab operated under the franchise shal be equipped with aworking meter to caculate the fares. All trips
under this franchise Agreement shall be metered. Fat fee trips are permitted. Applicants must submit alist of
destinations available for flat fee trips and the total cost of each trip. All flat fee trips mugt originate in Hermosa Beech.
Additiondly, the City reserves theright to audit meters and vehicles for accurate measurement and metering of fares.

All meters shdl be in compliance with Los Angeles County Department of Weights and M easures specifications and
Sandards for taxi/vehicle for hire meters.
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SECURITY DEPOSIT

Franchisee shdl deposit and maintain with City a security deposit in the amount of ten thousand dollars ($10,000),
againg which City may deduct any delinquent fees, liquidated damages, or other charges incurred pursuant to any
resulting Franchise Agreement. The depogt shdl be meade a the commencement of the contract.

The security deposit shdl take the form of either a cashier's check payable to-the City of Hermosa Beach, a bond
guaranteeing payment, or such other form asis acceptable to Finance Director, and shall be subject to approva asto
legd form by the City Attorney.

ADVERTISING

Franchisee shdll, a his own expense, provide advertising to the Hermosa Beach public and the various businesses
affected by the commencement of the franchise arrangement. Advertisng, which may include media such as newspaper
ads, cable TV public announcements and the like, is subject to City gpprova prior to initiation.

ROUTING

Franchisees shdll, a al times, utilize the most cogt effective routing of trips when trangporting passengersin
performance of the contract, unless otherwise ingtructed by the passengers.

RESPONSE TO COMPLAINTS

Franchisee shdl be required to log and resolve dl written and orad complaints received from the public or City ina
timely manner. Franchisee shdl respond in writing to complaints received and shal report to City the results of any
investigation or actions taken.

AUTHORIZED VEHICLES

Franchisee shdl report to the City, the manufacturer, mode year, vehicle type, vehicle identification number ("VIN"),
license plate number, company identification number, passenger capacity, and proof of commercid registration for
each of Franchisee's vehicles used in its operation in the City of Hermosa Beach.

At thecommencement of the franchiseAgreement, all vehiclesshall benomorethan seven (7) model yearsold.
Franchisee must havea minimum of sixty (60) vehicles(meetingall requirements) availableto put in serviceat
thetime of the contract commencement.

Each vehicle operated under the franchise Agreement shdl be clean insgde and out, free of exterior body damage,
mechanicaly safe, and in excdlent working order. The City reserves the right to object to any of Franchiseg's vehicles,
and to require that the vehicle be cleaned, repaired, or removed from service.

NON-SMOKING VEHICLESDRIVERS

Franchisee shdl provide, upon request, non-smoking vehicles for patrons. The Franchisee shdl advise those requesting
such vehicles of thetime dday if any for gpecifying anon-smoking vehide. Driver s shall refrain from smoking
whilein the presence of customers.

NON-DUPLICATION OF COMPANY NAMES, LOGOS, AND COLOR SCHEMES
Franchisee shdl file with the City a description (either photographic or otherwise) adequate to identify the color
scheme and markings common to Franchisee' s vehicles and distinguish them visudly from vehicles used by another
operator.
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RADIOS

Each vehicdle shdl be equipped with afunctiond two-way radio and/or a mohile display termina capable of being used
to communicate with its central digpatching office at al times while operating in the City.

VEHICLE REPLACEMENTS

When a Franchisee replaces a vehicle due to damage or another reason, the replacement vehicle must be no more than
five (5) modd yearsold. A vehicle ingpection report will be required before receiving a permit to use it in the City.

ENGLISH SPEAKING PERSONNEL

Personnel hired or contracted by the Franchisee who have dedings directly with the public they are serving, such as
drivers and dispatchers, shdl be proficient in the English language and be able to communicate effectively with the
public. The City may require Franchisees to provide independent third party verification of the driver’s ability.

FINGERPRINTING

The Franchisee, at their expense or the drivers expense shdl have each driver fingerprinted and a background
investigation performed by the Hermosa Beach police Department. Each driver must complete this background
investigation prior to being issued an identification card by the City of Hermosa Beach. Drivers who currently possess
avdid City of Hermosa Beach Taxicab Identification Card and who are currently employed by the company(s)
awarded the franchise will be required to complete an updated application packet. However, those driverswill not be
required to submit to another fingerprint check.

DRUG/ALCOHOL TESTING

Franchisee shdl have a drug-testing program in place for al personnd (employee and contract). Any driver who fallsa
random drug/acohol test shdl immediately have hisher permit returned to the City of Hermosa Beach. Driver’ swho
fal arandom test shdl not be digible to have thair permit reinstated until authorized by a City of Hermosa Beach
Representative. Test results for any driver who fails arandom test shal immediately be forwarded to the City of
Hermosa Beach.

ADA COMPLIANCE
Franchisee shdl comply with al provisons of the Americans with Disgbilities Act. (ADA)
VEHICLE MAINTENANCE PROGRAM

Franchisee shal submit a copy of its vehicle maintenance program, including its preventative maintenance program, to
the City, which will be in effect throughout the term of the Agreement. This program shdl be in accordance with the
vehicle manufacturer’ s warranty specifications and any gpplicable State and Federd laws. Such program shall describe
the maintenance facility to be used, schedule of maintenance, and maintenance record keeping. The City shdl have the
right to ingpect Franchisee' s maintenance records and facilities during regular business hours and its vehicles or an
unscheduled, unannounced basis to audit said program for compliance with the Agreement.
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VEHICLE INSPECTIONS

Each vehicdle shal be subject to ingpection by the City a any time. Vehiclesthat fail ingpection shdl not be used to
pick up passengers until deficiencies are corrected.

DRIVERS

Franchisee shdl be permitted to utilize employees, licensed subcarriers, or a combination thereof to achieve itsfull
complement of vehides and drivers. Each driver must be full qualified to operate the vehicles specified herein and
must possess avalid Cdifornia Driver’s License of the gppropriate class.

The City reserves the right to gpprove in advance the form and content of any Agreement to be used between
Franchisee and its licensed drivers.

UNIFORMS

Each driver shdl wear a distinctive uniform that projects a professiona appearance and clearly identifies the wearer as
and employee of Franchisee. This uniform(s) shdl be subject to gpprova by the City. All clothing must be neat and
clean.

IDENTIFICATION CARDS

Drivers and coordinators shal wear avaid photographic identification badge issued by the City at al timeswhilein
the City. Upon termination of adriver, Franchisee shdl be respongble for atimely retrieva of City badges and
returning of said badges to the City.

TRAINING PROGRAM

Franchisee shdl submit to the City and maintain throughout the term of the Agreement a program for training its
drivers pursuant to a training manual developed by Franchisee. Franchisee shdl require dl of its drivers to attend the
training program, and any other drivers subsequently utilized by Franchisee during the term of franchise. The program
content shal be subject to review and gpprova by City and shdl include, but not be limited to, the following: City
Rules and Regulations, vehicle inspection, vehicle safety procedures, knowledge of traffic laws, passenger assstance
and customer sarvice, effective communication skills, and knowledge of Franchisee' s authorized service area and

passenger fares.

RESPONSIBILITY FOR DRIVERS AND OTHER PERSONNEL

Franchisee and its drivers, coordinators, and other personnd shdl, in the performance of al duties pursuant to the
Agreement, conduct themsalves with the highest degree of courtesy and service. The Franchisee shall be directly and
solely responsible for the conduct of its drivers, coordinators, or other personnd utilized under the Agreement.

RESTRICTIONSAND REGULATIONS
(A) Franchisee agrees to abide by any and al: (10 applicable rules, regulations, orders, and restrictions which are now
in force or which may be heresfter adopted by City with respect to the operations; (2) orders, directives, or
conditions issued, given, or imposed by the City with respect to the use of roadways, driveways, curbs, sdewalks,
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and parking areasin and about the City; (3) applicable laws, ordinances, Satutes, rules, regulations, or orders of any
governmentd authority, federd, sate, or municipa, lavfully exercisng jurisdiction over the City.

(B) Franchisee agrees to operate its vehicles in City only when a current and vaid decd or sticker has been
permanently affixed to the vehicle in the appropriate location. Failure to have a current and valid decd or sticker
affixed on avehicle while operating in City shall mean that Franchisee does not have City approva to operate sad
vehiclein City. Franchisee may receive a suspension or termination of its operating rights. City reservestheright
to determine the frequency of and occassions when new or replacement decals or stickers may be issued.

ASSIGNMENT OF CONTRACT

Franchisee shdl not, in any manner, directly or indirectly, by operation of law or otherwise, assgn, hypothecate,
transfer, or encumber the Franchise Agreement, or the rights therein granted, or any portion thereof or any interests
therein, without the prior written consent of City. Consent to one assignment shal not be deemed to be a consent to
any subsequent assgnment. When and if the proper consent of the City to an assgnment is received, the Franchise
Agreement shdl be binding upon and shall insure to the benefit of the successors, heirs, and assigns of the parties
hereto.

REPRESENTATIVE OF FRANCHISEE

Franchisee shdl at dl times retain one (1) qualified representative authorized to represent and act for it in matters
pertaining to its operation, and shdl keep City informed in writing of the identity of each such person.

FREE AND DISCOUNTED RIDES

Additiondly, Franchisees shal provide discounted rides for senior citizens (age 55 and better). The discount to be
gpplied shdl be stated in the RFP questionnaire response.

CUSTOMER SERVICE CARDS/CONTACT

The City reserves theright to place either aplacard or cards within the passenger area of each cab informing customers
of the City's representative who may be contacted if the patron would like to comment on the service provided.
Additiondly, the Franchisee may be required to produce, display and make available customer survey cards for

patrons.

FAILURE TO PERFORM

Should the successful Proposer fal to enter into the Franchise Agreement or to file the required Bonds or other security
deposits with the City of Hermosa Beach after award to such Proposer of the Agreement, the entire penal sum of the
proposa bond submitted by said Proposer shall be payable to the City on demand, or the certified or cashier's

check so submitted and the proceeds thereof shall become the property of said City, not as a pendty but as liquidated
damages. Such payment shall not preclude recovery by City of any amount over and above said sum to which City
sugtains damage by reason of such failure or refusa.

TAXI CAB FRANCHISE PERMITS

Franchisee must provide the adequate number of cabs to meet the franchise permit decals assigned. Failure to do so will
result in City re-issuing the unused franchise permit decads.
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CHANGE IN OWNERSHIP

Should the ownership of Franchisee subgtantialy change during the term of the Agreement, Franchisee shdl be
obligated to notify Franchisor within ten (10) days of the effective date of any such change. Franchiser shal have ten
(10) days from receipt of such natice to terminate the Agreement at its sole discretion. Failure by Franchisee to provide
sad notice shdl be considered amateria breach of the Agreement. For purposes of the Agreement, achangein
ownership shdl be deemed to have occurred when a controlling interest in Franchisee has been trandferred to any party
not having a controlling interest on the date the Agreement was executed by Franchiser.

AFFIDAVIT OF NON-COLLUSION REQUIREMENTS

Each proposad must be accompanied by the enclosed affidavit of the Proposer that such proposal is genuine and non-
collusive or made in the interest or in behaf of any person not therein named, and that the Proposer has not directly or
indirectly induced or solicited any other Proposer to put in a sham proposd, or any other person, firm, or corporation to
refrain from proposing, and that the Proposer has not in any manner sought by collusion to secure for itsaf an
advantage over any other Proposer.

The afidavit must be fully executed, induding the affidavit of the Notary and the Notary Sedl.

Any proposal not accompanied by, or which ismadewithout, such affidavit, or in violation ther eof, will not be

considered.
Questions regarding this affidavit may be directed to the following:

City Attorney’s Office
City of Hermosa Beach
1315 Vdley Drive
Hermosa Beach, CA 90254

Attn: Michad Jenkins
Telephone: (310) 939-1736

16



AFFIDAVIT TO ACCOMPANY PROPOSALSOR BIDS

STATE OF CALIFORNIA
COUNTY OF LOSANGELES

being first duly sworn, deposes and

says: That he is

(Insert "sole owner", "a partner”, "president”, "secretary", or other proper title)

of

(Insert Name of Bidder)

who submits herewith to the City of Hermosa Beach the attached proposd;
That __h the person whose name signed to the hereto attached proposal; that

sad pr_oposd isgenuine; that the same is not sham or collusive; that al statements of fact therein are true; that such
proposal was not made in the interest or behdf of any person, partnership, company, association, organization, or

corporation not therein named or disclosed.

Affiant further deposes and says. That the bidder has not directly or indirectly by Agreement, communication or
conference with anyone attempted to induce action prgjudicia to the interests of the public body which isto award the
contract, or of any other bidder, or anyone else interested in the proposed contract; that the bidder has not in any
manner sought by collusion to secure for himsalf, itsdlf, themsalves, an advantage over any other bidder.

(Strike out words not appropriate).

Affiant further deposes and says that prior to the submission of the proposa the said Proposer:

(a) did nat, directly or indirectly, induce or solicit anyone else to submit afase or sham proposd;
(b) did nat, directly or indirectly, collude, conspire, connive or agree with anyone else that said Proposer or anyone else
would submit afase or sham proposd, or that anyone should refrain from submitting a proposa or withdraw his
proposal;
(¢) did nat, in any manner, directly or indirectly, seek by Agreement, communication or conference with anyone to
raise or fix the proposa price of said Proposer or of anyone else, or to raise or fix any overhead, profit or cost eement
of his, its, their price or of that of anyone elsg;

(Strike out words not appropriate).

(d) did nat, directly or indirectly, submit his, its, their proposa price or any breakdown thereof, or the contents Thereof,
or divulge information or data relative thereto, to any corporation, partnership, company, association, organization, bid
depository, or to any member or agent thereof, or to any individua or group of individuds, except to the awarding
authority or to any person or persons who have a partnership or other financia interest with said Proposer in his, its,
their business.

(Strike out words not appropriate).

17



Executed this day of a , Cdifornia
| declare under the pendty of perjury under the laws of the State of Cdiforniathat the foregoing istrue and correct.

Signed:
(Title)
Subscribed and sworn to before me WARNING
This day of .20 Bidswill not be considered unlessthe
(Sed of Notary) affidavit hereon is fully executed including the affidavit of the
Notary Seal

Notary
And the Notarial Seal

Notary Public
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INSURANCE ENDORSEMENT FORMS
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CITY OF HERMOSA BEACH
1315 VALLY SRIVE
HERMOSA BEACH, CA 90254
(310) 318-0200

INSURANCE ENDORSEMENT FORM #1 (GENERAL)
Attachment" A"

This endorsement isissued in consideration of the policy premium. Notwithstanding any inconsistent expression in the policy to which this
endorsement is attached, or in any other endorsament now or heregfter attached thereto, or made a part thereof, the protection afforded by said
policy shdl include the following:

1. Additional Insured.  With respect to such insurance asis afforded by this palicy, the City of Hermosa Beach and its of ficers,
employees, elected officials, volunteers, and members of boards and commissions shdl be named as additional insured. This
additiona insured coverage only applies with respect to liability of the named insured or other parties acting on their behalf
arising out of the activities of the undertaking specified in paragraph No.5 below (Indemnification Clause). -

2. Cross Liahility Clause. The insurance afforded = applies separately to each insured against whom claim is made or suit is
brought, except with respect to the limits of the company’s ligbility.

3. Occurrence Based Policy. This policy shal be an "Occurrence based policy.”

4. Primary Insurance. For the risks covered by this endorsement this insurance shal provide primary Insurance to the City to the
exclusion of any other insurance or self- insurance program the City may carry with respect to claims and injuries arising out of
activities of the Contractor or otherwise insured hereunder.

5. Indemnification Clause. The underwriters acknowledge that the named insured shall indemnify and save harmless the City of
Hermosa Beach againgt any and all claims resulting from the wrongful or negligent acts or omissions of the named insured or
other parties acting on their behalf in the undertaking specified as (list activity location and dates(s) or event to include set-up and
cleanup dates):

6. Invedtigation and Defense Costs. Said hold harmless assumption on the part of the named insured shall include all reasonable
costs necessary to defend alawsuit including attorney fees, investigators, filing fees, transcripts, court reporters, and other
reasonable costs of investigation and defense.

7. Reporting Provisons. Any fallure to comply with the reporting provisons of the policy shall not affect coverage
provided to the City.

8. Cancdllation. This policy shall not be canceled except by written notice to the Risk Manager at: City of Hermosa Beach, 1315
Valley Drive, Hermosa Beach, CA. 90254, at least thirty (30) days prior to the date of such cancellation.

9. Limits of Liability This policy shdl provide minimum limits of ligbility of $100,000/300,000/50,000 combined single limit
coverage againgt any injury, death, loss or damage as a result of wrongful or negligent acts or omissions by the named insured.

10. Comprehensive Coverage. This policy shal afford coverage at least as broad as Commercial General Liability "Occurrences’
Form CGOOO01 and shdl include the following:

A. Generd Liability

(1) Comprehensive Form (2) Premises/Operations

(3) Independent Contractors Liability (4) Broad Form Property Damage (5) Personal Injury
(6) Products, Completed Operations (7) Contractual

(8) Explosions, collapse, or underground property damage.

NOTE: If thisisaHomeowner's Policy in lieu of Commercial General Liability, it shall afford coverage at least as broad as
Homeowners |SO Form HO Il (Ed 9-70) Cdiforniaand shall include comprehensive persond liability.

This policy shall provide the dollar limit specified in paragraph 9 with the following
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Additional coverage where boxes below are checked:
11. Hogt Liquor Liability
12. Liquor Law Ligbility

13. Other

The limits of liability as stated in this endorsement apply to the insurance afforded by this endorsement notwithstanding that the
policy may have lower limits of liability elsewhere in the policy.

This endorsement is effective at 12:01 am. and forms a part of
Policy No.

Name Insured

Name of Insurance Company.

I, (print/type_name) warrant that | have authority to bind the
above listed insurance company, and by my signature hereon do so bind this company.

By

Signature of Authorized Representative

Approved.

City Attorney Date

PLEASE ATTACH CERTIFICATE OF INSURANCE
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CITY OF HERMOSA BEACH
1315 VALLEY DRIVE
HERMOSA BEACH, CA 90254
(310) 318-0200

INSURANCE ENDORSEMENT FORM #2
(AUTO)
Attachment "B"

This endorsement isissued in consideration of the policy premium. Notwithstanding any inconsistent expression in the policy to
which this endorsement is attached, or in any other endorsement now or hereafter attached thereto, or made a part thereof, the
protection afforded by said policy shall include the following:

1. Additiona Insured. With respect to such insurance as is afforded by this policy, the City of Hermosa Beach and its officers,
employees, elected officials, volunteers, and members of boards and commissions shdl be named as additional insured. This
additional insured coverage only applies with respect to liability of the named insured or other parties acting on their behalf
arising out of the activities of the undertaking specified in paragraph No.5 below (Indemnification Clause).

2. Cross Liability Clause. The insurance afforded applies separately to each insured against whom claim is made or suit is brought,
except with respect to the limits of the company's liability.

3. Occurrence Based Policy. This policy shall be an "occurrence based policy."

4. Primary Insurance. For the risks covered by this endorsement this insurance shall provide primary" insurance to the City to the
exclusion of any other insurance or sdlf- insurance program the City may carry with respect to claims and injuries arising out of
activities of the Contractor or otherwise insured hereunder.

Indemnification Clause. The underwriters acknowledge that the named insured shdl indemnify and save harmless the City of
Hermosa Beach againgt any and al claims resulting from the wrongful or negligent acts or omissions of the named insured or
other parties acting on their behaf in the undertaking specified as (list activity location and dates(s) of event to include set-up and
cleanup dates):

5. Investigation and Defense Costs. Said hold harmless assumption on the part of the named insured shall include al reasonable
costs necessary to defend a lawsuit including attorney fees, investigators, filing fees, transcripts, court reporters, and other
reasonable costs of investigation and defense.

6. Reporting Provisions. Any failure to comply with the reporting provisions of the policy shall not affect coverage provided to the
City.

7. Cancdlation. This policy shall not be canceled except by written notice to the Risk Manager at: City of Hermosa Beach, 1315
Valley Drive, Hermosa Beach, CA 90254, at least thirty (30) days prior to the date of such cancellation.

8. Limits of Liability. This policy shal provide minim um limits of liability of $100,000/300,000/50,000 combined single limit
coverage against any injury, degth, loss or damage as a result of wrongful or negligent acts or omissions by the named insured.

9. Scope of Coverage. This policy shall afford coverage at least as broad as Insurance Services Office Form No. CAOOOI (Ed
1/78), Cod 1 ("any auto") and shdl include the following:

A. Auto Liability

(2) Any auto

(2) All owned autos (private Passengers)

(3) All owned autos (other than Private Passengers)
(4) Hired autos

(5) Non-owned autos (for business purposes)
(6) Other
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The limits of liability as stated in this endorsement apply to the insurance afforded by this endorsement notwithstanding that the
policy may have lower limits of ligbility elsewhere in the policy.

This endorsement is effective at 12:01 am. and forms a part of

Policy No.

Named Insured

Name of Insurance Company

l, (print/type name), warrant that | have authority to bind the
above listed insurance company, and by my signature hereon do so bind this company.

By

Signature of Authorized Representative

Approved:

City Attorney Date

PLEASE ATTACH CERTIFICATE OF INSURANCE
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CITY OF HERMOSA BEACH
1315 VALLEY DRIVE
HERMOSA BEACH, CA 90254
(310) 318-0200

INDEMNIFICATION AND HOLD HARMLESS AGREEMENT
Attachment "D"
This Agreement is issued in consideration of the City approva of the sponsor's application. The named insured must till provide
a Certificate of Insurance, naming the City as an additional insured and meet the City's required minimum limits of insurance. An

additional insured endorsement shall also be provided and signed by the insurance carrier.

The named insured agrees to the following:

1. Indemnification Clause. The named insured shal indemnify and save harmless the City of Hermosa Beach including its elected
officials, officers agents and employees against any and al claims, liability, judgments, costs or expense resulting from the
wrongful or negligent acts or omissions of the named insured or other parties acting on their behdf in the undertaking specified as
(list activity location and date(s) of event to include set- up and cleanup dates):

2. Invedtigation and Defense Costs. Said hold harmless assumption on the part of the named insured shall include al reasonable
costs necessary to defend alawsuit including attorney fees, investigators, filing fees, transcripts, court reporters and other
reasonable costs of investigation and defense.

This Agreement is effective at 12:01 am.

Named Insured

I, (print/type name), warrant thet
| have authority to bind the above listed sponsor and by my signature hereon do so bind this sponsor.

By

Signature of Authorized Representative

Approved

City Attorney Date
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